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ABSTRACT

The study was aimed to describe ‘the need for management
information systems on. strategic planning processes. in organizational growth
in' the | _health - service ~sector.: Health, service | organizations - operate in
constantly ' changing environment. To- survive, jorganizations-must ‘respond
and adjust to the social, economic, and political environmental changes that
occur. Unfortunately, in.most organizations especially. in.the .service sector,
strategic jplans-are not:carried out and implemented properly-due:to’ lack of
appreciation ~and- knowledge ' of the relevance -of ‘strategic planning’ ‘on
organizational growth. Management.Information Systems. (MIS) is the key
factor to facilitate and attain efficient decision-making in-an ;organization.. This
study. explores: ' the “extent:'to’ which management ‘information  systems
implemented 'make successful strategic’ planning * process.  The - ‘study
examined . whether the Libyan service organizations use Management
Information Systems strategic: planning purposes. The research adapted the
guantitative' research “design 'to ‘examine ‘two’'research questions.- The data
were- obtained  from policy documents and ‘mission statements, annual
reports; minutes. or.meetings, codes of conduct, and any. published journals
andbooks. ‘The :results 'show: that: MIS “was ' used  to -enhance: strategic
planning ‘process ‘in Libyan service ‘organizations.- However; it did'not-have
very significant effect on the strategic planning process due to the lack of
human resources and competence in.information system, inadequacies of the
capital . components, organizational constraints ' on' -labor " ravailability,

stakeholder involvement, and government policy.
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INTRODUCTION

1.1 Background

The-establishment of business-has :been unstable randunpredictable :in

BRAWIJAYA
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recent, years causing, business management, even more difficult. [In particular,

inCcreasing’'competition’has/created a threat'to the'businesses survival to be maore

A
‘:?!

open.in many sectors. In this situation, strategic planning with a view-to achieving
organization ‘efficiency’ is vital (Porter, 1985). Nevertheless, ‘the implementing ‘of
effective .. strategies rwill . not . ensure. that an. entity. achieves. organizational

efficiency unless” the’ ‘'organization has ractually ‘implemented-those “strategies

| REPOSITORY.UB.AC.D |

(Jermias .and-Gani, 2004).:: This, implementation- requires-the: interposition-of -a
particular form of strategic planning between the formulation of policies and their
implementation.: Moreover, the strategy-implementation requires:instruments, that
control the effectiveness of the formulated strategy implementation (Mintzberg,

Ahlstrand,’ & Lampel, '1998) as/data and/infermation is| vital at' each stage of the
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emergency cycle in. order to make informed decisions and. develop targeted

2
£

response programs.

Seemingly .a simple, task poses. great challenges. to timely -and. effective
information-collectionand” management.-The ‘process' of “translating 'information
into, timely, decision-making; is, an. ongoing and: well-documented.challenge (King,

2005; Harvard'Humanitarian Initiative, 2011). The health sector, like ' many others,

| REPOSITORY.UB.ACID |

struggles to-make decision amongst a simultaneous! delugerand paucity of health
information (Turoff, 2008). One goal of the sector is to support health systems
that deliver-eritical ‘andlife saving services:in;the event of an-:emergency. Studies

have reported over 80% of health information are geographical in nature. (William,
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1987) Timely-health interventions depend.upon where health. facilities are located

|

and the status’of each identified facility.
However, quickly: collecting health-facility location information: over. such a
large “area is ‘going to be difficult because of limited resources and restricted

access to insecure: areas. Aspart of adong-<term strategy;-a:standardized format

BRAWIJAYA
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of management health information system will place the Libyan Ministry of Health

(MoH). ini"a“better position/to respond- to_future ‘emergencies. Therefore, 'a-good

A
‘:?!

management _information -system applied .in _Strategic planning. in service
organization is' needed.
A . management. . information system . involves.. two . dimensions:. 1)

information-selection-and 2) information presentation. The'information selection

| REPOSITORY.UB.AC.D |

relates -to, the :iselection , of .appropriate. -management. accounting: .information
(Tillema, 2005). However, information presentation refers to the techniques of
management «control-adopted: by organizations which; includes: traditional -ones
like strategic planning and-budgeting (Jermias and, Gani, 2004). Ferreira and

Otley. (2006) believe that the relationship between thesetwo! dimensions) of the
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management information system determines the design of.the .management

2
£

control system.

Obviously, the business. environment has been. increasingly. volatile. and
unpredictable “in-the recent ‘decades and- business- management -has become
correspondingly; -more,.-complex. In_:particular, increased ..competitions ; -have

become a threat to the survival of businesses in‘more vulnerable sectors.

| REPOSITORY.UB.ACID |

In, this | case;r strategic planning< with, an- objective: in -achieving
organizational efficacy is vital (Porter, 1985). However, according to Jermias and
Gani (2004), the formulation-of ‘effective strategies will notiensure that an entity
achieves. organizational efficacy, unless the, entity has actually .implemented

those_strategies. In order/to-manage. the business_and ‘achieve organizational
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efficacy, : the .. organization -takes some- .elements . into..account, - such  .as

|

organizational structure; management style ‘and the ‘management’control system
that lincludes the. management information , system. (Govindarajan,:  1988).
Particularly the management control system is an important mechanism as it is

responsible for the-design:and implementation’ of strategies. In terms of the range

BRAWIJAYA

UNIVERSITAS

and reliability, the condition of managerial information that feeds the planning and

control processes!is important.

A
‘:?!

Wilkinson (2007) mentioned .that organizations that have .articulated a
well-thought-out “strategic ‘plan -are in“a position to' 'make -informed -decisions.
Strategic planning puts everyone. on the same page, working.in unison. Based,on

Pearce et al., (1987), strategic planning-literature commonly expects-the fact that

| REPOSITORY.UB.AC.D |

the ;use- of -a strategic- planning- process- positively | affects -profitability; , and, this
positive ‘effect has been its' major objective since at least the 1960s. However,
many_studies: have found different results:; from: analyses: of : the" relationship
between. strategic planning and performance (Armstrong, 1982; Glaister and

Falshaw, '1999; Andersen, 2000;-Rogers and: Bamford; 2002). According to Brock
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and Barry (2003), this divergence conclusions result from: 1).inconsistencies in

2
£

putting ' plans=into- action;' 2),ignoring - -contextual -influences; “and <3)' 'invalid
measuring techniques. The last item includes weaknesses. in. accounting. data. In
this regard;” Peel"and ‘Bridge” (1998) suggest‘that the use' of ‘accounting-based
measures, such:as-revenue, is one reason-for the divergence. Due to this various

findings ' of ‘many ‘studies, this ‘study is-going to analyze the effectiveness "of

| REPOSITORY.UB.ACID |

management information:system; on the: application of strategic planning process
in Libyan service organizations.

Taking: as-an/example;, a comprehensive 'nation-wide school-based
education assessment is being completed, -.thereby. generating a-baseline” for

planning ' 'purposes of all'schools in ‘Libya 'and  providinginitial "data’ for the
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Education, Management,  Information_System: (EMIS).. Inthe: longer -term, . the

|

strengtheningof 'the- Education” Management - Information ‘System- (EMIS) ‘will
support-sector.reform planning, and monitoring of the implementation of inclusive
national education policies for-children and adolescents. The UNCT will support

the institutional capacity: development, of the Ministries of-Education ;and Higher

BRAWIJAYA
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Education in planning and management, and will' assist the Government in

educational” 'policy- formulation,” including »the '/design ' and- implementation, ‘of

A
‘:?!

strategic plans at national and local levels (UNCT, 2012).
Furthermore, ‘as-an ‘example, the health sector in Libyais-a mix ‘of public
and. private.service providers. The structure is a.tiered system, based. upon. a

foundation ‘of ‘primary’health-care centres, polyclinics, rehabilitation-centres and

| REPOSITORY.UB.AC.D |

general referral ~hospitals;;in, urban> and- rural- areas. ; Furthermore;, capacity
development is being supported for specialized health staff, but also in hospital
and facilityy-management: as :.well as strategic ‘planning.;In: parallel, the; UNCT :is
collaborating with the national-authorities to develop a system of deployment of

health workers to:remote'areas to improve access foriall; To-resolve the issue:in
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the longer term, support is provided.to the Ministry of Health.to develop health

2
£

workforce/policies and strategies based on-best practices'to ‘ensure ‘that these
gaps in service delivery are closed (UNCT, 2012).
Therefore; ‘due’ to the previous studies -and ‘the' fact -happening in' Libya,

the prablem. of this study.is stated as follows.

| REPOSITORY.UB.ACID |

1.2 Problem Statement
Based on the Hong Kong Institute ‘of  Directors (2010), middle
management ‘must: translate strategiccinitiatives intorismaller; -digestible | action

plans .and goals at. the team and, individual  levels. Organisations should
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continually. test their strategies and how.they.are being implemented: This should

|

involve the formulation of specific short-termtargets, or milestones.
Without ‘a. realistic and. proper  strategic rmanagement: plan,: maintaining
and enhancing organizational -effectiveness are not possible. Therefore, a good

strategic ' management-; process implementation 'is | needed. - OQ'Regan:;and

BRAWIJAYA
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Ghobadian (2002) identify that there are some barriers. in the implementation of

formal strategic planning, including alack of relevant 'and-adequate’ information,

A
‘:?!

which is.central to the strategic planning process for .companies that use this
process formally."In this' context, Rogers and'Bamford (2002) note that'the key
organizational . issuerin. the . future will be. . information . management  and. the

strategic planning process‘which'have to-emphasize-the types of information that

| REPOSITORY.UB.AC.D |

support-the .company's -strategic. orientation.. There [is-not-any: process, requiring
greater coordination and information input than “an ‘organization's planning
process:

However, according to ‘Hong Kong Institute of Directors (2010), strategies

cannot be’linear-or stable asi ‘strategies are-incremental’and .emerge ‘over:time.
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Intended strategies can be superseded. Strategy formulation and implementation

2
£

are/intertwined. Strategic'ideas’ can arise throughout.the .organisation. Therefore,
an. effective  strategic, learning. process. needs. to, be. developed-to. maintain
strategic ' flexibility.” This” can-involve:1)-a strategic framework ‘that-allows “each
participant. -to.. see-. how..their. activities ..contribute | to, the-.overall strategy, ,.2)

feedback ‘that’ collects "performance data about- the strategy, and 3) a team

| REPOSITORY.UB.ACID |

problem-solving process: that: analyses: the- performance- dataand: radapts  the
strategy to emerging conditions.

Further. development:-of “national_health: iinfoarmation “system- in; \areas :of
data for decision-making, ICT and development of e-records for the health. sector

is’ the main ' challenge ‘in'Libya. Thetneed for development -plan;’ policy and
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strategy.and a.comprehensive system far.continuous professional development.is

|

vital. Inappropriate management of medicine’supply and distribution-are the main
problem. . - Thus;-; health,. management - informationl - system: -.and: - leadership
development is heeded to improve health quality in Libya.

Due-to:;this-fact, this final: report:is -done, to describe about how: the -need

BRAWIJAYA
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for'the management information system the strategic planning.process in service

organizations - in“ ‘Libya, "especially ~at'the 'thospital 'as' the: “health' /service

A
‘:?!

organization.

1.3 Objectives

Since the purpose ‘of this study is-to investigate the influence of‘the

| REPOSITORY.UB.AC.D |

implementation, - of - management -information | system-. on ..the -strategic
planning  process ‘in-Libyan service companies, -the specific objective of this
study is: to-describe-about how the.need- forthe management -information
system 'the" strategic ' planning " process “in ‘service organizations in Libya,

especially atithe hospital as the health service ‘organization:
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1.4 Significances-of the Study.

The main contribution of this study will be the utilization of MIS with the
strategic ' planning ‘process’ of: service-organizations.inLibyan for:the use! of \the
information systems to_determine their future plan. Besides, empirical findings of

this study will-help-managers-use information system to support decision-making

| REPOSITORY.UB.ACID |

processes, with the final-aim to reach new, levels of efficiency.and effectiveness.in
satisfying “ external’ and' ‘internal customers.--Through “a' productive ‘strategic
planning ; process, -organization -leaders will- clarify | and. affirm -the:mission: and
values of the organization and define its ‘role inthe community. " The process can

also identify:external'and internal challenges-and-opportunities that the-managers

BRAWIJAYA

UNIVERSITAS

4
i




REPOSITORY.UB.AC.ID

may encounter;.and help. them design wellthought-out. strategies-ta:address, the

|

changes. Moreover the finding ‘will help-mangers to determine the key feature
and | factor. -which ~affect -the, strategic - planning process. - and . .enhance
organizational effectiveness. Organization will be-able to clarify and simplify-the

barriers torapply:a proper approach-toradvance technigue; for-combination :of

BRAWIJAYA
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information system and strategic planning process. The main.contribution of this

study. will'\be iin'the public/'sectors. It.is!expected that policy: makers-in /service

A
‘:?!

organizations in.Libya will be able to know how information system can help them

for making future-planning.

1.5'0rganization‘of Chapters

| REPOSITORY.UB.AC.D |

This. study.-is: divided , into five..chapters., Chapter -one. highlights- the
background of the study, problem statement, objective, report questions, and
significance: of the study:

Chapter two_ presents the previous studies and related theories

concerning-the dependent and independent, variables: investigate in this study.
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Based. on the literature review, theoretical framework of the investigation will' be

2
£

developed and several hypotheses are formulated.

Chapter three focuses on the methodology that is used to.-present and
investigate -:the ' 'study! ~It” emphasizes: onthe! report design, “variables ~and
measurement, data .and source of data, data collection technique, and data

analysis'technique.

| REPOSITORY.UB.ACID |

Chapter four,-moreover, will present the finding and. the, discussion of the
statistical ¥ “analysis. -~ Finally" /' chapter- five'' “presents * ‘the ' ‘‘conclusion ~and

recommendation.
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DESCRIPTION OF LIBYAN HEALTH SERVICE ORGANIZATION

2.1 The Overview of Libyan Health Service Organization
The-public health sectoris the.main, health services provider. Health-care

including preventive, curative and rehabilitation’ services are provided - to’ all

BRAWIJAYA
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citizens free 'of charge by the'public-sector:: Almost_all levels 'of -health' services
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are decentralized. All hospitals are managed by secretariats of health at Shabiat
(district) ' 'level: 'except Tripoli\Medical= Centre, ' Tajoura ‘Cardiac ‘Hospital- and

Shabrata cancer center, which are centrally run (RHSOWHO, 2007):

| REPOSITORY,UB.AC.ID |

The-government provides free health'care ‘to ‘all-citizens, ‘with- GRCHE

responsible for health:services delivery. . Through.a. chain of public.health facilities,
the’ GPCHE ' provides 'health” care services’and-regulates ‘the growing private
health 'sector.The-Libyan, Arab-Jamahiriya spent ;3.3% . of. its; GDP.-and :7.5% -of
general ‘government_expenditure on_health services in 2007." The per -‘capita

government health-expenditure is US$ 363. Although the health service is free of
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charge for all citizens, it is estimated.that 20% of expenditure on health is out-

2
£

ofpocket ! expenditure> paid 'for /private ‘care-either in ‘country! 'or-abroad. (WHO,
2010).

Basic health 'status 'indicators for’Libya- are -mixed.' Life"expectancy and
health adjusted: life expectancy. (HALE) are.among the best,among.the, MENA

region at 73'and 64 years respectively. ‘On-the ‘other hand, maternal; neonatal,

| REPOSITORY.UB.ACID |

and infant mortality rates-.51 .per 00,000 live births, 11 per 1000.total-births and
24 per 1000 ‘live “births' respectively- are on par with MENA, ‘but behind ‘the
averages in: OECD; member countries. :The country \has achieved high;coverage
in most basic health areas. According to the Human Development Report 2002,

the mortality rate-for children:aged under 5 yearsifell from 160 per-1000-live births
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in-1970-to 20.in-2000. In. Egypt, the equivalent figure is 43.and.in: Tunisia, 28.

|

Immunization records are’also’'good: in-1999, 97% of one-year ‘old children‘were
vaccinated -against tuberculosis:and-92%against imeasles.. . However;, .concern
has been raised that over the ‘past three years the rate of coverage has slowed

down. Births universally-takes: place in health, facilities and-are attended: by skilled

BRAWIJAYA
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health personnel.

The“improvement'in lhealth status’of-population liscevident:from’decrease
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in_mortality and the increase in life expectancy, as well as decline in.incidence of
infectious - diseases. -However, “burden -of “disease - has' shifted" towards ~non-
communicable diseases and.injuries.. There .is.a steady increase in the.incidence

of coronary-heart disease, accidents and injuries:(mainly road traffic’ accidents).

| REPOSITORY.UB.AC.D |

Data on, Libyan:mortality, and, merbidity- are -hard-to; obtain--vital registration, and
disease ‘'surveillance ‘are not ‘up to the international standards- but it is clear that
new behavioral and ‘environmental risk: factors,are| havingra serious impact on
both these measures. These include: and increase in non-communicable

diseases; 'poor  road: safety; ' questionable=water ‘and'/sanitation quality;'and
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increase - in the. incidence .of ‘communicable .diseases. The .incidence of non-
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communicable diseases- cardio-vascular diseases, cancer, diabetes, and chronic
reparatory diseases--has increased markedly.in_the lat 20 to. .30 years, Cardiac
diseases' were' estimated ‘'to-be' responsible ‘for ;137% ‘of -deaths in' 2004, with
cancer .accounting-for-13%4.(31). This .increased incidence  is, associated- with

poor main risk’factors-'smoking, diet, physical inactivity and high blood pressure-

| REPOSITORY.UB.ACID |

which are interrelated.- Libya,needs both, better,surveillance; to -understand: the
causes and enable early detection, and health promotion campaigns to increase

risk'awareness and promote health-seeking behavior (WHO; 2010).
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2.1.1 Organizational structure.of public system

|

Based ‘on'the"RHSOWHO (2007), - The General People’s’ Committee’ for
health 'and environment-is; responsible for planning, financing, resource-allocation,
regulation, monitoring and ‘evaluation as well as provision of health services
through Secretariat of health and environment;and specialized: centers|at'the

central level and through secretariats of health in"22 Shabiat. The Secretariat of
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health 'and-environment'  (SOH&E) operates through'an: administrative 'and-a
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technical. workforce ~and has an extensive, central .organizational structure,
headed by‘the 'Secretary of Health and Environment. The ‘Secretary is'assisted

by .the Undersecretary. of health .and-environment. Central institutions. under. the

| REPOSITORY,UB.AC.ID |

direct-supervision of the' Undersecretary-include: ‘1)-Central-hospitals ‘& 'Medical

Centers; 2). Health Information-Center, -3) -Nationali Center. for .Communicable
Diseases, 4) National Council for Medical responsibilities, 5) National program for
organ | transplantation, :6) Libyan board fori:medical specialties;” 7) /General
Authority of Environment, 8) National Company for Drugs & Supplies, 9) National

company ‘for' maintenance  of imedical-equipment, ‘and’ 10): General-company. for
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manufacturing of medical equipment & supplies.
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The health ‘care delivery system-operates on threelevels: 1) The firstlevel
consists of the Primary health care units (which provide curative and preventive
services for 5.000-t0-10.000- citizens); Primary- health care -centers- (serve-from
10,000 to, 26,000-citizens);, and, polyclinics,-staffed, by, specialized. physicians and

containing laboratories ‘as well as radiological services and-a pharmacy. These

| REPOSITORY.UB.ACID |

polyclinics: serve -approximately 50,000 t0,60,000- citizens;2)-At.the 'second level,
there are General hospitals in rural and urban areas where care is provided to
those referred-from: the first level; and-3) The: third level, comprises. of tertiary-care

specialized hospitals,
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Tertiary health [ Specialized hospitals
care (21)

‘ Rural hospitals (26) ‘
Secondary health <
care ‘ General hospitals (36) ‘

‘ Polyclinics (39) ‘

|

Primary health ‘ Communicable disease centers (23) ‘
care
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‘ Primary health care units & centers (1165) ‘

e
%

Figure 2.1 Health Care System in Libya (RSHO-WHO, 2007)

2.2 The.Implementation .of Management. . Information System. in _Libyan

Hospitals'and Health’' Service Organizations

REPOSITORY.UB.AC.ID |

Accurate .information is the basis. for-all strategic decision-making, across
the’ health “care “system, 'at “both local and’ national 'levels. There is' ho “clear
national \HIS ;strategic: plan; and-there.is.a severe shortage of trained information
and communication technology (ICT) staff that can develop'local'and national {ICT

systems. The legislation: necessary for-underpinning any, health care iinformation
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management is_lacking, particularly legislation that governs data protection and
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disclosure! There ‘are no 'national policies or guidelines on-data collection and
management (Oakley-et al, 2013).

The management 'of health information'system can-be defined'as "a set-of

| REPOSITORY.UB.ACID |

components and.procedures.which are organized with the purpose of generating

information-to- improve “health' care management decisions-at all ‘levels of ‘the

health | system": (Lippeveld; -Sauerborn,and Bodart,, 2000).; -The: goal of, ;an
management of health information system-is to allow decisions to be made ina
transparent-way,-based-on evidence;-and-ultimately to improve: the population's
health status. The Health Metrics Network (HMN) developed a framework for'the

health information:system, of:developing: countries. This framework rdefines' /six
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components - that ..constitute, . a. management- of jhealth. .information  .system:

|

resources, indicators, data’'sources, data-management, information products; and
dissemination-and-use (HMN,,2007). According to this framework; aimanagement
of health information _system should be assessed-against these six_components.

The HMN/has defined:criteria-to assess)the)quality, of: information: products.
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Criteria for measuring the quality of information products are data collection

guality, periodicity -of ‘measurement, consistency'of_data; representativeness ‘of
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data, disaggregation,of data, data estimation methods and timeliness of reporting

(HMN, 2007).

2.3 The Transfer of-Information in Libyan-Hospital Management-information

| REPOSITORY.UB.AC.D |

System
Information flow in an organisation is the- flow of information throughout
the s organisation:: Data-or/ information-flows fin~an jorganisation inytwo| ways:
vertically, flowing up_and down among managers and horizontally, which flows

sideways 'among-departments..In form of the: information transfer,-this study:finds
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that many attempts at transfer of information technology (IT) adoption in service
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organizations “in-Libya ‘have been carried “out,’ and 'many failures 'have ‘been
reported .due to lack-of consideration of the,context of, the .computer. systems
(Baark ‘and Heeks; 1999)." The country-context-in' which the systems' often-have
been| constructed, .is:the..fundamental: problem.. The isystems;do- not-.match. the

needs, the-organizational ‘'structures ‘and-the-way-workis carried out ‘in ‘the

| REPOSITORY.UB.ACID |

developing countries; and their scarcity-of resources and,competence makes the

adaptation of the computer systems very difficult.
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Taken.as an example, the health care. in Libya service. organization is

|

operated and-controlled from the national level. The information is-stored in the
base!national-level, Secretariat of Health-and Environment, -and.then,transferred

to the lower levels.

+ Planning
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Secretariat of Health * Guidance
& environment « Inspection
+ Training &

Research
Shabiat
Public Sector Private Sector
SOH & E facilities For Profit
= « Primary health units & « Inpatient Clinics
e centers ) and hospitals
13 « Communicable disease « Qutpatient clinics
‘;: centers » Dental clinics
1S « Polyclinics * Pharmacies
(& » General Hospitals
| 8 * Rural Hospitals Not for profit
2 s Specialized Hospitals « National and sub-
E g national NGOs
|= Other public entities
) « Rehabilitation clinics
« Qil company clinics

Figure 2.2 Information'Transfer in ‘Health' Service Organizationin Libya

(RSHO=WHO,.2007)
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Thehealth: services -covers ‘only the: -public -and- private 'sectors. The
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subsystems’ cover smaller units of hospitals and services, ‘and they are paper

based ati the district and:.computer based at:the provincial:and ‘national levels -of

| REPOSITORY.UB.ACID |

management. They consist of a set. of forms. and data collection and reporting

tools. Thetinformation “is' analysed in: lorder (to\ find ! 'health ' indicators/ of \the

population, measurements of health services, spending: of resources, etc.; in the
various' 'geographical” areas.-'A~health“unit-(health -post, heath “center or-rural
hospital) ;collects and; aggregates health data, related.to. .in-patients, .community
health, ‘'maternity; vaccination, diseases of-mandatory naotification-and stock. The

unit using special paper reporting form. and. according to-the :services provided
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LITERATURE REVIEW

This chapter presents the theories that support the analysis in the ‘study.

Give different-interpretations-and assessments of theory; there: is ‘an-ambiguity

BRAWIJAYA
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concerning theories, framewarks and other phenomenological

conceptualizations:: Even acknowledging a broad. intension ‘of theary, only-one-
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fifth of the studies rest on_theoretical bases. Corresponding to-the diverse
disciplines “and ‘topics, “the ' theories ‘employed' are ‘also"quite diverse.' In' this
regards. this .chapter-will. represents; the . theoretical basis .of; strategic  planning

process ' ‘and -management information rsystem. 'This ‘'chapter—also' represents

| REPOSITORY.UB.AC.D |

theoretical framework-and.hypothesis of.the study.

3.1 Management: Information Systems
The MIS is defined as an integrated system of man and machine’ for

providing ‘the “information, to-support the  operations, 'the-management andthe
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decision making function in the organization.
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Businesses: usecinformation systems: at all levels of ‘operation-to. collect,
process. and store data. Management aggregates and. disseminates this data.in
the form of information ‘needed to carry out-the daily operations-of-business: In
fact, many -(if-not .most). businesses: concentrate, on; the, alignment:of. MIS- with

business goals to achieve competitive advantage over other businesses.

| REPOSITORY.UB.ACID |

Welsch et al. (1988) and-Hansen-and Mowen (2006)-divide management
information systems_into two main_subsystems: financial and management.
However, they note 'that'these 'subsystems-are/ not necessarily -independent -of
one another; indeed,.in an'ideal situation, integration and connected database

will, exist'between:the two' subsystems. ‘Management 'information systems ‘are
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sends it to, the district. At this-level, health data,coming.from different health-units

|

within-the" district, “is collected, aggregated, analyzed and sentto the provincial
level. This levelis responsible for collecting data from the different districts within
the province, enter it in the computer, perform possible analysis and send in an

electronic format:the-provincial-report:to the’ centrallevel: <At the-central -level
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similar, operations are performed on the data plus disclosure through national

seminars ‘especially organized’/with the representatives' of the-different districts
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and provinces.
The~study -of “the''system was focusing on-data“flows. “The -system <is
essentially. .a . .top-down. . system, designed. for. fulfilling top. levels. needs.

Consequently-health-information flows-from 'the ‘health “units ‘to-the’ ministry ‘of

| REPOSITORY.UB.AC.D |

health, .while-instructions, .and directions-are ‘transferred - downwards. The: lower
levels-are seldom given feedback by the provincial’and district levels, and-the
system;therefore-doés-not support a-culture; of informed decision making iin\the
health facilities and districts: The design, development and implementation of'the

health information ‘system have been carried: out'mainly by: the' ministry:of health,
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so the. local authorities were excluded in the development process. The design
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assumptions! were-based on-formal development 'goals'and rigorous quantitative
approaches, implicating a large-scale standardization.

This process of information transfer-is called upward communication: This
means ;the-process -of -transmitting rinformation. from-, the. .bottom rlevels; of .an

organization ‘to the top“levels. It includes-judgments, ‘estimations, propositions,

| REPOSITORY.UB.ACID |

complaints,-grievance, rappeals; reports; etc..from subordinates:to. superiors: It-is
very important because it serves as the response on the success of downward
communication.' -Management ' comes ~to know ' how well =its palicies; | plans,
strategies and .objectives are ‘adopted by those ‘working at lower levels . of ‘the

organization. Upward information flow.can be very beneficial for an:organization,
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especially when: it.is:encouraged by the. management..When. a.manager. is .open

|

to upward communication, they help foster-cooperation, gain-support, 'and reduce
frustration. Information- processing is used, 10 integrate: the -organization: design
literature and develop a number of propositions-along these lines. Information

processing-users “have often radopted::computational \models: to -analyze: the
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information processing abilities of various organizational designs.

This finding-is in-line/ with: Cyertrand March’s' (1963) “A Behavioral Theory
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of the. Firm”, a _classic study of the effectiveness of various organizational
structures’ that' uses-a-computational “model.*Another ‘example-is- Burton' and
Obel's|(1984).use of a decomposed mathematical programming model.to explore

the influence of information on efficient organizational design.

| REPOSITORY.UB.AC.D |

Carley’s: ORGHEAD: -model, moreover, adopts -a-dual-level .information
processing structure (Carley, 1998). At the operational level, agents work on a
set of classification; tasks (Carley. and-Lin, 1997):-Agents communicate-and-learn
in the presence of differences in information access and cognitive limits to

information-processing.-At the strategic: level,’ a/ CEO makes adjustments to'the
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organizational structure using ‘a simulated annealing, approach to alter structure
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(Carley and’ 'Svoboda; '1996).: The CEO may' choose the‘number of agents' and
the assignment of tasks to agents.

Those research-strengthen the-finding-in the transfer -of information “in
Libyan service ;organizations-where most, information is.stockpiled in-the, central

level ‘gathered from the lower ‘levels. Computation is beneficial in storing -‘the

| REPOSITORY.UB.ACID |

information-fram provincial levels;to the ministry level and,among provincial levels
themselves. The lower levels of management rarely apply computation system to
transter information.

However, as the tendency is.that the. managers keep the information in

the CEQ!level; there will be problems-in information transfer.-As:Malmendier and
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Tate (2005).show, merger failures of companies or arganizations are:often due.to

|

the’ CEO’s “overconfidence in ‘his ability ‘to select profitable’ opportunities.” This
indicates that-the; implementation of @ policy of, infarmation sharing-can:help an
organization "to avoid value  destroying, “overconfidence-driven — mergers.
According to Vidal: and:Moller :(2007);: granting workers-access; to rinformation

enables them to form an opinion about a merger’s viability. Because this opinion
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affects their motivation’'in'the job;, the CEQ can find himself effectively restrained
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from pursuing mergers which are unduly based on his “gut feeling.” Information
sharing corrects a-self-confident-leader's tendency to favor soft information in'the

same way.. as:: self-confidence.. corrects. .a. leader’s..tendency . to. favor, . hard

| REPOSITORY,UB.AC.ID |

information-when-it'is-shared with subordinates.

There - is- a rneed, for -the ‘employees- and-, users :in. Libya ; service
organizations to acquire basic skills for finding ‘information, classifying it" and
broadcasting or ;publishing; i, from oneplace to another; it is cimperative: that
modern technology is used in achieving these goals and that the employee is

given_the right ‘vision ~of/ ithe finformation “revolution: '‘Massive - recruitment, ‘of
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employees of organizations to gain such technological understanding will serve
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Libyan ' development “plans through their future, participation-in ‘manufacture,

marketing and. global-competition.

2.4  Strategic Planning Process on Libyan Health Service Organizations

Looking at international scenarios on’strategic planning ‘systems, ‘a study

| REPOSITORY.UB.ACID |

by the, OECD-(2009)-0on;revenue bodies-in 43 countries (30-OECD-and ;13-non-
OECD. countries) revealed that the practice of preparing a multi-year strategic
plan appearsto be almost universal.-lt:was:reported:that:42 out, of 43 revenue
bodies set up .such plans. However, a significantly, lower number. of revenue

bodies 'made-such plans'publicly available: (27 surveyed bodies).: The use of
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strategic : planning .systems: is .a-good practice due| to.the. positive: performance

|

implications of the ‘system’ as have been reported by researchers over the ‘past
three| decades. (Glaister et al.,, 2008). Previous research shows that:the practice
of ‘strategic” planning is beneficial for organizations (Sarason and Tegarden,

2003), and;-over:time; the use' of strategic tools will enhance the effectiveness:of

BRAWIJAYA

UNIVERSITAS

the planning system itself (Ramanujam et al., 1986). The strategic. management

literature'implies that there!is ‘a ‘positive association between 'strategic ‘planning
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and organizational performance, with-directional causality from, strategic planning
to performance (Greenley, 1994). Strategic planning-is effective as-a process of
management, regardless of the performance achieved. (Glaister et al.,.2008).

In “public “sector- organizations, -however, 'people ‘who ‘are -in-executive

| REPOSITORY.UB.AC.D |

positions; often have their, powers which-are constrained: by statute and-regulation
predetermining, to various degrees, not only the very purpose of the organization
but -also, their-levels ‘of freedom-to diversify-orto reduce-adoss-making service
(Duncan, 1990). The primary financial driver .in these arganizations_is not: profit,

but /to. maximize “output-within\ a: given-hudget and 'it iis\much’ more: commaon ‘to
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think. of comparators. rather than competitors. Much of the .planning literature
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addresses ‘the!importance | of ‘planning. in-'the \profit'‘and- non-profit''sectors.
Strategic . thought .and. action. have -become, significantly. .important and been
adopted by-public-and non-profit planners-to' enable-them-to adapt-to-the future
successfully. (Kriemadis, ., 1997;-Laycock, -1990;- Nelson; .1990; .Wilson,,;1990).

According to ‘Bryson(1995) strategic planning’ can help” public’ and-non-profit

| REPOSITORY.UB.ACID |

organizations -anticipate and-respond’ effectively: to their-dramatically;changing
environments.

The-expansion and increased-complexity of governmental-activities in\the
new states of Africa.and the rest of developing world and.the demands and

impact 'of \globalization’ on'their’economies_have 'meant that appropriate ‘adaptive
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responses, are. needed. not, only to keep. businesses afloat.but;necessarily at the

|

macro level, to meet development needs of the state.
Considerable -attention -has been -given overthe. years. to studies on
strategic planning as a significant management technique in achieving long term

goals of the: organization: This consistent searchfor better ways-of-doing job; :of
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overcoming business threats and exploiting opportunities, developing appropriate

strategies, ‘achieving ‘competitive advantage ' and’ changing:-the fortunes ! of'the
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organization has been the important issue in_public organizations.
In‘July '11-=13 2012, the Libyan -Bar '‘Association-convened'a 'strategic
planning ;. retreat.. to —outline..the vision,. .mission, ; core. . values. and. strategic

objectives of the ‘organizationforthe next-12-months. Facilitated by the"ABA-Rule

| REPOSITORY.UB.AC.D |

of-Law Initiative; the 'meeting also developed an activities timeline to support. the
outlined  objectives, “including those that will be supported by "ABA 'ROLI.
Participants:included-the senior Libyan:Bar council, composed of:representatives
from the seven major regional branches of the Libyan Bar. The group also

planned for-a hational conference of lawyers gathering set to take place this fall,
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which will validate the strategic plan and facilitate cooperation among, the regional
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bars; gather iconsensus-on'legall community-input’into 'the: constitutional'drafting
process. and other law_reform;. obtain. input,into the :establishment. of ethical
standards; and' provide training for Libyan lawyers on various'legal‘issues (ABA,
2012).

The strategic planning process in'Libyan health service organizations can

| REPOSITORY.UB.ACID |

be:  structured. ‘based  on the- characteristics . of 'the ~environment, . of. the
organization, the expectations‘and the available resources, in a word based on
the “local”’ context.-The strategic planning process (SPR) took: place over a period
of 2006-2007. It started from the idea that each modern urban. community. needs

to’ promote‘a strategic vision regarding its future'development.' The lack of sucha

BRAWIJAYA

UNIVERSITAS

4
i




19

REPOSITORY.UB.AC.ID

vision ' leads.--to .a ichaotic -administrative ..activity. | This. -.meansthat. .certain

|

opportunities “can ~be’ 'missed. and resources might be “used-irrationally.” The
operational projects and.programs function, best,when they are integrated into a
coherent framework and when there is coordination at the strategic level. SPP

meant defining the:strategic: dimensions regarding the future-development of the
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community over the next 5-7- years (Hintea, 2008), The main methodological

steps.include:-1) a preliminary ‘analysis. 'Strategic planning implies ‘a’preliminary
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analysis of the. characteristics of the-.community. These characteristics include:
elements regarding the history of the community, the analysis 'of the-environment
(the general profile of the. community, socialeconomic: elements, infrastructure,

etc: and the' analysis’ 'of the~strategic framework' at'the ‘national, regional;’ and

| REPOSITORY.UB.AC.D |

county level;-and. 2) restablishing a strategic. vision regarding:the. community.-In
doing this action, Libyan organizations consider the regional importance of-the
city; the,emergence of the city as a center forinnovationand iopportunities; and
the importance of building ‘a welcoming . community, of a pleasant local

environment forlits residents and:tourists/(enhance'the' life:quality)-
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The model is.related to the structural theories by Bryson (1995) and Nutt
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and '‘Backoff ~(1992),  which' were adapted' “and '_developed- by taking into
consideration_several characteristics- of .the process.. There..are a _number, of
important ‘steps-to-remember in“the process 'of strategic ‘planning. “They'include
collecting, ;. a--meaningful . .and, -broad .. data : base; | creatively.. .thinking, ;;about

differentiation,” defining ‘gaps, assessing core ‘competencies, and understanding
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the identifying-critical resources and skills:

BRAWIJAYA

UNIVERSITAS

4
i




20

REPOSITORY.UB.ACID |
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Figure 2.3 “Strategic 'Planning = Model" ‘Followed" “by Libyan' Service

Organization-(Hintea, 2008)

The finding: illustrates; that the service organizations-in:Libya follow: this
strategic planning model. As illustrated, the first step is information gathering,

which_ identifies ~key-market; industry-and- internal ' .organizational" trendsand
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opportunities that will impact the organization. Where “market’, .in the. public
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sector contexts, refers to all-relevant stakeholders.  The’/organization’s 'ability ‘to
respond. to these critical strategic issues and challenges: is manifest;in their vision

and the mission'statement'describing what they-do, with/for whom-they-do it; their

| REPOSITORY.UB.ACID |

distinctive . competence -and -why they. do. it.; The strategic. goalsi-and . specific

strategies for ‘achieving these goals should be formulated in-an operational plan
that also  addresses r change -management -issues. The- strategic; analysis
conducted “horizontally, vertically, and' transversally on  the “sector-by-sector

documents-and the carrelation of the findings of this! analysis-with-statistical data,
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surveys, ..and.. other -documents showed. the . strategic. characteristics . of. the

|

organizations.

Strategic planning is important also,because it-brings:into discussion two
very important concepts: the- organization’s mission and the analysis of ‘the
environment; (Hax: and: Majluf;: 1984; 'Hughes, r1998).The ~analysis of the

environment implies an objective analysis of the opportunities that exist within‘the
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environment'of the organization, which:need to'be related to the organization’s
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mission and its.internal capacities (strong and. weak points). Successful strategic
planning ' will depend-on 'effective communication, ‘and ‘it-is>in“fact in'line- with

recognition_.of. the. significant . place rof . communication. that. a new .concept, of
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strategic planning-emerged.  The traditional ‘concept of -the term- strategy as

‘management. plan. to .achieve  long-term. objectives |of .the -organization ....has
indeed ‘proved “inadequate’ "and strategies are increasingly ‘understood- as
‘outcomes, of -an ongoing erganizational-process involving @ range; of. contributors
rather than as pre-decided -plans produced by specialist strategy makers’

(Leopold;'2005). These: views are supported by’ the  works | of “otherischolars:
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Tyson . (1995), Purcell (2001), Quinn(1980), and Senge (1990). Strategies are

2
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seen.as 'evolving pattern,’apattern ‘which'unfolds ‘over. a 'time in ‘which formal
plans can be found to.occur to a greater or lesser extent.

Strategy formulation’ of successful-organizations in ‘Libya-follows-a ‘gradual
process. of .evolution, a-‘process, of logical. incrementalism’- driven by conscious

management thought as against systematic pre-shaped strategic’ plans. Though

| REPOSITORY.UB.ACID |

the ; processyevolves: rby, means of’ communicationand--participation by all
stakeholders, it is _given  impetus _and direction by strategic managers.
Extrapolative ;planning’ evolved from-an environment: marked -by 'the;relatively
stable . and rapid growth of the 1960s and. its’ major purpose has been to

overcome.'the: financial-constraints of ‘the_organization‘and-so: has 'often ‘been
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associated -with; budgeting, process remaining largely. numbers. oriented. It.is-a

|

planning ' system“characterized ‘by detailed revenue and expenditure-estimates
based ' .on current. information -and ~bottom-up, rinitiatives. -as: departments; are
charged with the responsibility” for planning “while  real” top-bottom/bottom-up

dialogue is-absent: because :management input in the, planning: process in-very
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minimal. Because the entire planning process is essentially. routine in nature,

extrapolative ‘planning -tend'to" be ~unsuitable for_ long:'range: planning'and
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incapable of dealing with turbulence and constraints of planning environment.
In‘Libya'service-organizations; “public ‘plans'are 'developed-in-pursuit ‘or
promotion of public.interest in a politically charged environment. It is-a respond .to

requirements of ‘social responsibility, that is, the promotion of public' interest' on

| REPOSITORY.UB.AC.D |

which agency-activities are judged. The thrust.and emphasis-of public-planning-is
social responsibility, though-however, while in pursuit of this, planners maintain a
degreeof jpolitical-neutrality -and rely-heavily ‘on-optimizing :techniques such as
operations research, systems analysis, information systems application, and

construction rand: ‘use | of long ‘range cforecasting. . They::use :such | key| policy
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subjects and concepts as costs and benefits, .cost effectiveness, zero budgeting
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and program evaluation.'Some public. sector'organizations'may: have -non-profit,
service based. purposes. (as.do. public. agencies ;and. ministerial departments),
others’ may-have ' both' profit-and non-profit-purposes’ (as-do 'public- enterprises)
sometimes -operating: in. monopolistic: markets.-(as |do, public: corporations)- with

profit-as' secondary business ‘motive while-providing-services considered vital ‘to

| REPOSITORY.UB.ACID |

public | interest.: -Such strategic; areas:of -public linterest-will ~include, power
generations  and “distribution; petroleum ‘resources, . communication, health,
environmental:control; tertiary ‘\education; mining; ‘etc. In addition-to formal goals
such. as. organizational effectiveness, public organizations .do often develop

informal'goals;, particularly survival.
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Service organization. management .is.organized around these formal and

|

informal ‘goals’'in a “distinctively’ public’ ‘context. Strategies -packaged  in'‘public
programs and projects.as well .as in other forms are chosen by public agencies:in
pursuit of their goals, and how-program implementation achieves these goals-will

depend on:a: number of /factors such;as- national rinterest, -clientele ' groups’
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interests, prevailing political climate, changing public expectations, politico-legal

constraints; repertoire’ of /specialist skills, ‘technological-advances, ‘and ' ‘other
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trends. in_the_ political system. The political. system therefore constitutes the

planning ‘environment.

241 Strategic'Agenda of Health' Service Organization in Libya

| REPOSITORY.UB.AC.D |

The-government has adopted-a 5-year:development plan 2009-2013 that
focuses on optimal utilization of existing infrastructure, assessing and managing
the s priority- health. and; health-related: challenges, | prometing: spublic~ private
partnership and working towards universal coverage through effective financing

options'|and ‘integration ' of-services..: Due | \importance:: should be- given/  to
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safeguarding health..in development, and the environment.. During the CCS
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mission, 'extensive ‘consultations were ‘held" with.- 'national':decision:makers,
national health programme managers-from healthrelated sectors, civil society and
other key' stakeholders:” After ‘carefulconsideration--of ' prevailing’ and-projected
priority health.challenges, a;,consensus was, reached that WHO collaboration. with

the LibyanArab Jamahiriya ‘during 2010-2015" will 'focus on eight strategic
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priorities. Detailed -plans;of action should be-developed for.each; strategic priority
that include allocation of resources, implementation time-frame and an integrated

vision of health care (WHQO, 2010).
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2.4.2 Implementing.. the Strategic.. Agenda. on; Health  Service

|

Organization-in‘Libya
At the-country level, -availability. of ,core rtechnical capacity-in-the WHO
country office in Tripoli is a prerequisite for efficient and timely implementation of

the CCS./In cconsideration of the strategic directions' formulated; ithe /i WHO
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country office should be technically and administratively reinforced. Agreed upon

procedures-should-be established withthe national authorities, as well’as'liaison
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and coordination of the office with the-different districts. Periodic backstopping for
the country-office' by ‘external or-local technical expertise, ‘whether on' a part-time
or.. full-time .basis, ~should. be provided.. to . ensure. timely  and. . effective

implementation ‘of-the' CCS.“The administrative capacity-of-the-office ‘must' be
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strengthened with in<house:and-external training;in management, public. relations
and communications skills."More technical ‘capacity is also needed in areas of
health ;system development; noncommunicable s diseases =and: environmental
health (WHO, 2010). In view of the size of the country and decentralized ‘health

system; the-establishment of two: WHO sub:offices ' with: required running'cost ‘and
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communication. support could ‘be considered.. Recognizing the fact.that regular
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budget ' allocations based'! on/ operational “planning ' can:'provide “only' limited
financial .input.to_collaborative activities, the. allocation ;of necessary funds from
national ‘resources; in the ‘form ‘of funds-in-trust, is ‘a ‘prerequisite for successful
implementation; of the strategy.(WHO,.2010).

At regional level; taking into account the critical changes that have taken
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place in, the country,; WHQO: -support for - implementation  of the, CCS-.should ;be
elevated at all levels, especially at regional level. There is a major need- for
backstopping ‘on-health: system- develepment, noncommunicable diseases: and
particularly environmental health. In these areas, in different missions should visit

the country-to-develop detail plans of ‘action."Support will'also-be needed from the
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Regional; Office: for. development of an.emergency preparedness and- response

|

plan (WHO, 2010). Moreover, at global level ‘support and an increased ‘level ‘of
contact-will. be - needed from  headquarters- in, collaboration with 'the. Regional
Office, particularly in the areas of noncommunicable diseases, health technology,

emergency:preparedness and health legislation (WHQO; 202.0).
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243 Formal "‘Policy /' ~and “Planning ' Structures, -and ' Scope' of
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Responsibilities
The planning ‘process-in Libya is-decentralized ‘and-participatory-in nature.
The national health plan. is formulated. in steps. First, the Secretariat.of Health

and environment develops the “outline-of-the ‘health plan and sent' it to Basic

| REPOSITORY.UB.AC.D |

People’s Congresses for their.comments; suggestions-and approval. From Basic
people’s congresses, the ‘plan-goes to General people’s ‘congresses, which after
incorporating the-suggestions, of:BPCs;:compile the plan and send'it-to National
planning .council. National Planning Council reviews and discusses the plan from

technical ' perspective rand | the' “feasihility Cand sees’ whether it=is in: line- with
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government health .priorities.” It consults all relevant stakeholders including
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research''centersi~and cuniversity, approves''it''technically “and"forwards “it'‘to
Secretariat of Health-and Environment, who_put it in the final shape-and sends.it
to General People’s committee for planning for consoelidation-and-integration with
other; sectors. to; make ,a.comprehensive .national-plan.- Finally; the. plan.is, sent.to

Basic people’s Congresses for-final approvaland implementation.
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Figure 2.4 Health Planning Process in Libyan Health Service Organization

(RSHO=WHO;2007)
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LITERATURE REVIEW

This chapter presents the theories that support the analysis in the ‘study.

Give different-interpretations-and assessments of theory; there: is ‘an-ambiguity
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concerning theories, framewarks and other phenomenological

conceptualizations:: Even acknowledging a broad. intension ‘of theary, only-one-
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fifth of the studies rest on_theoretical bases. Corresponding to-the diverse
disciplines “and ‘topics, “the ' theories ‘employed' are ‘also"quite diverse.' In' this
regards. this .chapter-will. represents; the . theoretical basis .of; strategic  planning

process ' ‘and -management information rsystem. 'This ‘'chapter—also' represents
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theoretical framework-and.hypothesis of.the study.

3.1 Management: Information Systems
The MIS is defined as an integrated system of man and machine’ for

providing ‘the “information, to-support the  operations, 'the-management andthe
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decision making function in the organization.
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Businesses: usecinformation systems: at all levels of ‘operation-to. collect,
process. and store data. Management aggregates and. disseminates this data.in
the form of information ‘needed to carry out-the daily operations-of-business: In
fact, many -(if-not .most). businesses: concentrate, on; the, alignment:of. MIS- with

business goals to achieve competitive advantage over other businesses.
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Welsch et al. (1988) and-Hansen-and Mowen (2006)-divide management
information systems_into two main_subsystems: financial and management.
However, they note 'that'these 'subsystems-are/ not necessarily -independent -of
one another; indeed,.in an'ideal situation, integration and connected database

will, exist'between:the two' subsystems. ‘Management 'information systems ‘are
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part jof- an. organization's; wider management. control -systems::In, general,

|

management ‘control-exists to ensure that internal agents act in-accordance’with
the ; organizational: goals . (Govindarajan, -2002). /In | this..regard, 'management
information systems_represent one the most relevant control ‘'mechanisms- for

evaluating whether, various activities-are)realizing benefits {for-the-organization
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(Drury, 2004).

Additionally; 'according/to Shankand’'Govindarajan (1997); 'strategic
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planning .is to be a cyclical process that involves four phases:.1) the formulation
of /strategies;”' 2)- the = communication -~ of> these 'strategies- throughout" \the
organization;.3).the development of tactics, and putting. these. tactics-into .practice

to .implement- the- strategies' ‘throughout -the--entire ' organization;-and" '4) ‘the
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development of; -controls, .to -monitor-the, implementation-.steps -and- to. -assess
success' in reaching strategic -goals. Shank and -Govindarajan(1997) also ‘note
that management information: has a role to playin each ofithese:phases. In the
first phase, management information constitutes the basis for financial analysis

by ‘facilitating the“identification' of financially ‘practicable istrategies. Inthe second
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phase, the accounting reports represent an important tool for communicating the
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basic.-aspects 'of “the ' strategy.” In the third'phase, 'management: information
facilitates. the_identification. of the meost. efficient tactical program :to reach the
company's ‘goals: Finally, management-information system has-an important role
to-play in.monitoringthe. performance of managers and; business.units—in;terms

of ‘standard costs, expense budgets, and annual” profit’ plans. ‘Management
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information-systems thus have the potential to isupply financial information related
to costing products, services; and other “items of interest for management in
terms_of  planning,-control, assignment, continuous. improvement, and:decision-
making (Hansen and.Mowen, 2006)..Management, information can.thus supply

the informationrequired for 'both-goals definition in' the' strategy definition'process
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and. for-performance assignment (Raiborn. et al., 2004).. However, the planning

|

and control process must consider both financial and-non-financial’ information:.

3.2 Strategic Planning Process

Strategic ;planning literature usually -predicts ‘thatthe use ofrastrategic
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planning .process positively-affects profitability (Pearce et al., 1987), A strategic

plan \is’1a/tooll that ~provides'/guidance in=fulfilling ' ‘a''mission “with “maximum
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efficiency and impact. If it is to be effective and useful, it should articulate specific
goals-and describe the ‘action 'steps and resources ‘needed to'accomplish them.
However,. various studies. have reached. differing .conclusions; from: analyses, .of

the' relationship ‘between ‘strategic planning-and’ performance (Armstrong, 1982;
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Glaister, and--Falshaw, -1999;, -/Andersen; -2000; Rogers -and -Bamford; ;2002).
According to Brock ‘and - Barry (2003), “this - divergence results" from: 1)
inconsistencies in: putting plans into action; 2) ignoring contextual-influences; and
3) “invalid measuring techniques. The last item, includes weaknesses’ in

accounting-data.-In this-regard;, Peel-and Bridge (1998) suggest-that the use ‘of
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accounting-based measures, such as revenue, is one reason for the divergence.
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As'/Bracker''and: Pearson’'/(1986) observe, this/ lack 'of ‘convergence' 'occurs
because .. .accounting-based. . performance ..measures . have _two. . inherent
weaknesses: 1) a lack of homogeneity in-accounting-data;-and 2) -non-availability
of-data.for, small firms.-O'Regan-and:Ghobadian, (2002) identify. some barriers .to

the' implementation of formal strategic planning-including a fack of relevant and
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adequate infarmation; - which, is: centralto-the rstrategic planning- process. for
companies that use this process formally context, Rogers and Bamford (2002)
note 'that the; key organizational issue (<in(the future:-will-be’ information
management and the. strategic planning process has to emphasize the types of

information-that 'support the icompany's:strategic 'orientation. No-process requires
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greater - coordination : and . information.. input : than | an . organization's. planning

|

process.

3.3 Relationship between Management and the Planning Process

According:to King (1978); the process forMIS strategic'planningisione:of
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transforming the organizational strategy set.into an appropriate, relevant, and

consistent 'MIS ' Strategy''Set.'/ The first step in"MIS istrategic: planning’is the
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identification and explication of the organizational strategy set. Some elements of
the organizational- strategy ‘set-'may “exist “in.‘written 'form.>The organization’s
strategic, .or.long-range, plan.is. the most obvious source of such material. . So too

are’ various-pronouncementsm ‘made by chief-executive ‘officers’in‘reporting ‘to
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their various-.constituencies: stockholders; -unions,| government,. etc.-However,
existing plans may be deficient if the planning process is not a sophisticated one
which | explicitly: -givesr:consideration- to; such broad choices: as- thatof.\ the
organization’s objectives.

Moreover; “Fefreira’ and: Otley(2006) argue! that: the selection:'and
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utilization of management  control .techniques “determine the profile of "the
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management information'system. The attributes'of the information 'generated by
the system depend especially on the-techniques.employed for, strategic. planning
and budget: Ferreira‘and Otley (2006) demonstrate the presence’ of a relationship
between . conventional ~-management: .control - techniques, - such ras- . strategic

planning and budget, and traditional management control information.

| REPOSITORY.UB.ACID |

One-of:Mintzberg's (1994) harshestcriticisms |of strategic -planners. is that
they “are distant from the day-to-day details - of operations in. formulating
strategy+——because:they assume:that-information systems-can' fully-inform them.
This criticism becomes even more pertinent if the'business does not ensure that

managers receive the daily factual information that only' management accounting
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can, provide. . Thus, ~even  authors who. criticize strategic.planning—such, .as

|

Mintzberg (1994)—referto the need for information-to  assist in"the formation ‘of
strategies and to-assess: their.viability after implementation. However, critics exist
regarding the use of accounting data as a source of such information—whether to

support | strategy: formation  (Mintzberg: et al.;111998), or to. ‘analyze-;company
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performance (Peel and Bridge, 1998; Bracker and Pearson, 1986). According to

Mintzberg et'al! (2998); factual information (including management information)-is
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often, limited in the following respects:-1) frequently has a limited scope and often
leaves 'out“important-noneconomic and-non-‘quantitative 'factors;-2)-often \too
complex, . limiting. the:efficient. use of.factual information. in strategy. formulation;

3) frequently arrives ‘too late; reducing -the use of factual “information in strategy
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formulation;.and 4)-aisurprising amount-of factual-information-cannot-be trusted.

In this context, an ‘adequate supply of information-becomes a matter of priority in
the decision-making process;:and this priority'has’provoked-changes- in the:kind
of information that management has delivered in recent years, Ward (1993, p. 9)

endorses 'the importance 'of management in ©hservingthat: the strategic planning
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exercise is elaborated to create plans.that would allow the company. to reach its
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goals.. ' These ! plans> 'normally- demand " important ' data’ “from 'management
accounting. Similarly;-Horngren. and Foster (1997) note that accounting. facilitates
planning, “control' -and “decision-making - through' budgets' -and -other ‘financial
standards, without-the, systematic recording. of-its, current.results. and-its role.in

performance’evaluation.
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Structural-flexibility, is; organizational- ability to rapidly restructure  Huber,
1990). The literature shows that organizations able to rapidly alter structural
design,in/line; with: competitive -pressures;) perform well /(Nahm: et -al;;12003). An
large, to .medium sized organizations this would be manifest in_a flattened/

delayered. structure, effective ' communication across 'departments ‘and'reduced

BRAWIJAYA

UNIVERSITAS

4
i




32

REPOSITORY.UB.AC.ID

bureaucracy. -Studies: have shown that some- bureaucracy. in- organizations -is

|

facilitative’ (Adler'and Borys, '1996; Adler ‘et -al. 1999), hence “a reduction ‘in
bureaucracy to an-appropriate level is proposed, rather than complete .removal.
Strategic planning allows organizations to anticipate change and create strategic

options: forthat change. ©rganizations-planning; structural: flexibility-arejlikely :to
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benefit in terms_of enhanced financial performance, The literature suggests that

organizations ‘undertaking'/structural ‘alterations’in’ an'ordered and well' 'planned
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manner_are likely to. have less employee-related, problems .(e.g.-morale and
retention' issues), than those ‘organizations that 'undertake ‘change ‘in ‘an’' ad-hoc
and, unplanned: fashion (Adler. et al.,1999; DiPaola; and Hoy,: 2001;. Ahmed. and

Rafiq,2003). However, ‘the effects of such benefits ‘are facilitative in nature, and
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are, likely. .to--be- lagged, . directly impacting ‘on. nonfinancial: -performance, -as

opposed to financial performance.

3.4 Planning and Information

Mintzberg: describes planning-as’a ‘separate 'system of ‘support,for'the
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strategic decision making process (Mintzberg,.1981, 1989, 1994). He argues that
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planning '‘has" primarily-‘an <informational role.' Pre-decision ' planners ' provide
information_input to decision makers:, Planning. activities. such as scanning. and
analysis provide ‘information that can be utilized ‘in the decision-making process.
Huber 1(1990) suggests that properly wutilized-information. leads ito.more-rapid. and

accurate ‘identification ~of “problems “and opportunities-a “critical  element’ “of
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strategic planning... After strategic consensus ‘is reached; paost-decision: planning
provides the necessary implementation and control of those decisions, ‘which
Mintzberg (1981,-1994) refersito-as programming. Eskildson (1997) suggests that
in a hypercompetitive.economy, quick and effective implementation of goals and

strategic ! plans'is ‘enhanced-by-information-utilization. ' Planning-viewed. as: this
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informational- support:mechanism leads to.the examination of the "fit" between

|

planning ‘'system processes and strategic orientation. Clearly, different strategies
have! particular: -information -needs ‘and, unique  implementation ‘requirements
(Miles” and” Snow, 1978; Galbraith ‘and  Kazanjian, 1986). Therefore, firms

pursuing different ‘strategies: should ‘have different | planning: system:designs :to
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support the information needs of strategic decision makers. As Hatten and Hatten

(1997) 'suggest, ‘strategic’planning must.incorporate 'a ‘well-defined 'information
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system strategy.
Another' “criterion " 'for, ‘keeping - management' vinformation ' system/ “is
information.quality. Information quality.is a term to describe the gquality of the

content 'of “information~'systems. Data -quality’ which''is’' related -closely~ with

| REPOSITORY.UB.AC.D |

information-quality-has-been -an-issue of interest;to practitioners-and researchers
for'many years. Significant effort has gone into defining what is meant by data
guality /(Ballou and Tayi, /1998). Over: time itechniquesand: procedures;-have
evolved, designed to leverage and to_make sure that the level of customer data

required by: transactions' processing systems (is" of_appropriate ‘level-of quality
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(Wang, Storey, and Firth, 1995). Information. quality is-a measure of value that
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the’ information provides 'to-user of"that information. Quality is ‘a '‘somewhat
subjective measure of the utility, objective, and integrity of gathered information
(Turban et al. 2006).

Accordingly, we-view., organizations.as- information- processing . systems

(Galbraith, “1977).” Seeing " organizations ~as" information processing 'systems

| REPOSITORY.UB.ACID |

suggests that- the -information. requirements: of, a/firm, are -contingentupon the
combination of strategy/strategic processes, structure and the environment of‘the
firm. ‘Moreover, it ‘has’ been-suggested that a firm's; strategy -requires  specific
information that is provided in a large part by ‘the, strategic planning system

(Steiner,1979)! Therefore) strategic planning processes 'may-be directly'linked to
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the , specific, strategypursued by the .information planning..system .(Miles. and

|

Snow, '1978; “Steiner, 1979; Mintzberg,” 1981). 'Strategy requires ‘appropriate
informational-support systems. Information-critical. o sustaining the organization's
strategic orientation is received (Lenz and Engledow, 1986) and interpreted (Daft
and Weick;:11984): by this| strategic -planning process. Information rprocessing

theory would therefare suggest that there is. good fit between strategy and-the
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strategic ' planning “system/when the “information' processing 'requirements-of-a
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firm's strategy are satisfied by the information. capacities of its, strategic planning
system. ''Clearly,” the’ fit 'between planning's* information’ “‘capability-*and-' firm

strategic ..information- requirements are  critical .if. an. organization-is. going,.to

| REPOSITORY,UB.AC.ID |

properly align-its strategy, structure, and environment (see-Miller, 1987, 1989).

We believe-that: those firms:whose strategic-planning.processes -properly: supply
the information requirements ‘of the firm's strategy content will enhance their

performance:

3.5/Planning Processiand Firm:Performance
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Delmar . and ,Shane (2003) found evidence, regarding the. relationship
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between 'strategic-planning ' and’ perfarmance ‘has been'‘criticized ‘as-equivocal
(Pearce et al., 1987; Mintzberg, 1994:.Grant, 2003).,Indeed, a prominent and on-
going - debate“in-the- literature “surrounds- the - efficacy ' of formalized" strategic
planning :.versus., non-formalized strategic. -planning: (Mintzberg, 1990, ,,1994).

Advocates of non-formalized strategic planning suggest that formalized strategic

| REPOSITORY.UB.ACID |

planning is: rrigid --and - inflexible (Quinn;,<1980; Mintzberg, -1994);, whereas
advocates of formalized strategic planning suggest that non-formalized strategic
planning lis-without structure;;and hence direction (Steiner;1979). ‘Despite ‘this
claim, proponents of non-formal strategy development suggest that the planning

school, residing'in‘a largely formal approach-to_planning;/is™animportant branch
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of-the | literature” (Mintzberg..and Lampel,.1999; p22),.and.that "scholars. and

|

consultants should continue to probe™ into this paradigm‘(Mintzberg-and Lampel,
1999; p29).
Comparison “of  statistical means, comparison “of  percentages and

regression (Andersen;2000)-have all-been:used. Whilst' these techniques:were
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appropriate for. the studies cited, none have utilized the benefits_of structural

equation’'modeling, ‘or-more ‘/specifically, latent’ variable’ path- analysis. This
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method_has _three main_strengths. First, the ability to estimate -multiple and
interrelated- ' dependence ' relationships,- ‘second, ‘the ' ‘ability” “to- 'incorporate
unobserved. concepts . within. these relationships, and. third; the estimation . of

measurement-error (Hair ‘et-al;; 1998).-In-the" current" study “we “build" on ‘the

| REPOSITORY.UB.AC.D |

planning  school -and-respond. to these. eriticisms ;of the, strategic jplanning..and
performance'studies.

Strategic ;planningis ;iimportant for; strategic. management; of. companies.
Karabulut and Efendioglu (2010) had found that many domestic and foreign firms

in"'our  sample; have 'a/ strategic process_in-place! It is'an annual process and
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considered a very important organizational activity. According.to (Karabulut and
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Efendioglu 2010) although large number of respondent firms focused on'strategic
issues, only few of these issues had-an impact on, the firm's performance.. The
performance’ measures; average sales-growth per year, average profit per-year,
and. average-export igrowth rate. per_year.-were -positively. influenced.-Karabulut

and Efendioglu (2010) have found that average profit per year was correlated ‘to
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focus on "organizational capabilities™ (a,better -knowledge -of -what /the firm -is
capable of) and focus on "similar markets" (expanding capabilities to where-the
firm has experience in).-Interestingly, the only significant correlation between' the
average export growth rate per year was the.firm's focus on "contingency. plans.

We did'not-inquire (the ‘questionnaires were not followed-up with-interviews) and
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cannot speculate why:there; is, such a connection,.. As can be.seen. from the table,

|

less than' half of ‘the companies in our ‘study focused ‘on' contingencies’ and
majority of these firms were subsidiaries. of foreign companies.
Karabulut” ‘and "Efendioglu (2010) stated that the . local firms: have

increasingly: radopted: ithe /itechniques:and- tools 'of | strategic: -planning  :more
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commonly employed by foreign firms. They have increasingly. involved their‘top

management ‘in ‘the ‘process, ‘allocated: more resources’to it, and incorporated

e
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greater formality into-the process. It is quite interesting to _see that over time the
importance-of-this-organizational process-in Turkish'firms have-come''to ‘more
closely .resemble. those . of foreign firms.. Moreover, attribute; these: changes, to

increased" ‘competitive' “pressures brought “upon' these “firms~as'-the" Turkish

REPOSITORY.UB.AC.ID |

economy-has-opened up and.free market-forces, have .come into play,as it has
begun’its transition from  an underdeveloped economy to one that is developing.
These changes and increased focus on:the:use jof strategic tools:and processes
to continue as Turkey's market economy continues to develop and competition

from foreignfirms increase as globalization-proceeds. Unfortunately, we'cannot
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expect and make similar statements-about their increased usage of these tools
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will. lead 'them'to stronger ‘and sustainable financial results.
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METHODOLOGY

4.1 Report Design

This: study-is-using descriptive: qualitative 'study::According 1o /Kothari
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(2004), descriptive study includes surveys and fact-finding enquiries of different

kinds. The major purpose 'of descriptive study is description of the state 'of affairs
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as _it, exists at.present. The main characteristic ,of this method. is that the
researcher“has'nno ‘control ‘over the“variables; he-can “only ‘report-what" has
happened or.what is-happening. Most_ex post facto research.projects. are used

for descriptive’'studies in which the researcher seeks to measure 'such items as,

| REPOSITORY.UB.AC.D |

for, example, - frequency-of ,shopping,-preferences ;of ipeople;. or, similar..data. Ex
post facto studies also' include’ attempts by researchers to discover causes even
when_they:-cannot: control  thes variables: The methods, of sresearch :utilized :in
descriptive study are survey ‘-methods of all kinds, including comparative and

correlational methods:
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As this study .seeks to provide descriptive and accurate description of the
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phenomenon notes based on the data that has' been 'collected, the 'goal of ‘the
data collection .is.to describe the basic accuracy. of the information.. As, a. result,
this' academic study ‘attempts' to-describe’ the ‘current conditions' of ‘management
information., system rinfluence ,on the. strategic. ,planning.-.-process . in . service

organization in Libya.

| REPOSITORY.UB.ACID |

Qualitative - study; . .on, the other,hand,is| concerned with, gqualitative
phenomenon, i.e. phenomena-relating to or involving quality or kind. Qualitative
study._is especially: important: in- the -behavioural' sciences 'where the-aim:is to
discover . the underlying motives of human behaviour. Thus, it is aimed to

examine the transfer of the information produced by the management'information
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system . affecting - the . selection of: ..management, - control: techniques .. and

|

implementation of the strategic planning process . and to find out the factors that
influence | the - effectiveness  .of management information, system in rinfluencing

strategic planning processes in service organizations'in Libya.

4.2 Data and Sources of Data
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This study ‘applies'secondary data. 'Secondary 'data means ‘data that'are
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already available i.e.;. they refer to the data which have already been collected
and analysed - by 'someone' else. When the-researcher 'utilises-'secondary ‘data,
then he has to:look into. various sources. from.where he can obtain-them.:In this

case he'is certainly not‘confronted with-the problems that-are usually associated

| REPOSITORY.UB.AC.D |

with the.collection -of original -data. Secondary:data may-either be-published-data
or “unpublished "data.’ ‘Usually “published data -‘are ' availablein:~ (a) various
publications: of. the-central, stateand lacal -governments; /(b)-various’ publications
of “ foreign governments or- of international ‘bodies and their subsidiary

organisations;: (c)-technical-iand trade! journals; (d) 'books,::magazines- and

<
C
=
<
o
&

UNIVERSITAS

newspapers; (e) reports and publications of various, associations connected with
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business!'and-industry,-banks; ‘stock" exchanges; etc.; (f) reports' prepared, by
research.scholars, universities, econemists, etc. in different fields; and.(g) public
records ‘and’ statistics, “historical documents, and “other-sources “of “published
information.. The.sources of .unpublished. data.are many; they may:be. found.in

diaries, letters, unpublished ‘biographies-and autobiographies and also may' be

| REPOSITORY.UB.ACID |

available with-scholarsrand research workers, trade associations, labour bureaus
and other public/ private individuals and organizations.

The-data of this study:includes:documentation. A wide:range-of written
materials production.of qualitative information. It can.be particularly useful in

trying to'understand the problem that may have existed onthe ground in'the area
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of study.and case studies. The type of data used.-in this study. is preliminary .data,

|

which- are “obtained “directly from the source of this' information-comes*from
documents-that -have been collected, such-as:articles; official websites; statistics
and qglobal /' annual reporting, any ‘published ‘journals related to -public

organization in; Libya,-and /books:.
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4.3 Limitation ‘of the 'Study
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The study is limited to describe the need for management information
systems 'on' the“strategic' '‘planning process ‘and to' find ' out-the “factors that
influence . the . effectiveness: of . management. .information.system in.influencing

strategic planning processes in ‘service-organizations in Libya. This-also analyze
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any; publication imaterials, and .annual reports of -service organizations-regarding

management information system’influence on the strategic planning process.

<
C
=
<
o
&

UNIVERSITAS

2
£

| REPOSITORY.UB.ACID |

BRAWIJAYA

UNIVERSITAS

4
i




CHAPTER V.

REPOSITORY.UB.AC.ID

|

RESULT AND'DISCUSSION

Public “organizations are’ more likely ‘than private organizations ‘to- be

reactors, 'because: they: are: subject ~to-more" regulation. Furthermore;: the
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prevalence of a reactor strategy within the public sector will vary positively with

the  level of regulation.'A' crucial issuehere lis likely ‘to-be ‘senior officials’
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perceptions of the tightness of regulatory constraints. These perceptions, in turn,
may be influenced-by-thelongevity of ‘a-regulatory regime‘(a-*culture of reaction”
may develop. over a: long. period) and.the number. of. regulatory. instruments

wielded by higher bodies (Ashworth, Boyne, and Walker 2002).

| REPOSITORY.UB.AC.D |

5.1 The' Need for Management Information System ‘on “Strategic Planning
Processes:in-Health-Service Organizations in Libya
The need to include  effective information. management in strategic

planning liscrecognized by organization-management as'a crucial:survival factor.
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To manage the information needed to help establish strategies, increasing
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numbers'of ' ‘'service organizations ' are looking toward 'harnessing ' strategic
information_systems (SIS). as a competitive weapon. SIS are playing-a larger role
in' organizations' ‘approaches-to ‘obtaining competitive ‘advantage -(Rackoff, et; al,
1985 Kim,-et. al, -1990, . Gordon, et al,.1998). Recent changes. in .information

system' “technology, “including " increased -~ connectivity, " integrated - systems,

| REPOSITORY.UB.ACID |

geographic-information systems; and expert isystemshells;. have ~created-new
avenues for SIS development in hospitals. Uncertainty created by environmental
changes has ccaused-hospital \administrators to: recognize:the' need: to integrate
external data with current .internal operations and, decision .making processes

(Cerne, 1988, lacovou, 2004).

BRAWIJAYA

UNIVERSITAS

40

4
i




41

REPOSITORY.UB.AC.ID

Over. .the..past - two  decades; the -service, organizations..in: Libya -have

|

experienced significant ‘development, as'the’ direct result ‘of ‘various factors, one
of-the! )most-important -being. the implementation |of  management infermation
systems (MIS) and associated strategic planning. Most service organizations

consider information ‘technology (IT) as:aroute) for 'servicerquality improvement,
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while ~others perceive it as- a cost-effective expansion strategy (Kim and

Davidson;/2004). ‘Currently, “organizations arein’ the'race -for: enhancing-their
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capability in order to survive in the competitions of the new century global market.
Therefore, organizations'are attempting-to ‘advance their agility level by-improving
the decision making process.to.be more efficient and; highly. effective to meet the

successive fluctuations ‘of the market. In-an-effort to-achieve this, many modern

| REPOSITORY.UB.AC.D |

organizations;- :either: mid  or, large ~sized,- have, concerned; with: a,.cycle ;.of
progressive investments' in ‘and adopted new management information systems
components. During -last decade, a high percentage of financial organizations
frequently used Management Information Systems to facilitate strategic planning

process in'the-organization development.
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The use. of MIS is found to be.different in the, public sector organizations
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to' some'extent by various'studies. Usuallythere'is’a.greater emphasis ‘on'indirect
usage.of _computer- based. information in..the  public sector. erganizations.
McGowan and Lombardo' (2000) in their study on state agencies on-the usage ‘of
DSS was, found: to- be primarily -useful for the: managers, to-anticipate. problems,

and obtain interagency cooperation and resources. Service organizations tend‘to

| REPOSITORY.UB.ACID |

use IT to improve the guality,of-their-services; increase: efficiency and;customer
satisfaction, and offer wider choices with lower costs to the customer. In other
words, banks are-using IT for-competitive advantage,

From the analysis, it'is found that MIS.outputs have the positive impact on

strategic ! \planning: process: 'Findings: showthe _influence -of ‘management
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information.system on.- strategic. planning -process in.service :firms: in. Libya. It

|

reveals that' MIS ‘was-primarily used to enhance Strategic planning (long term)‘in
the ; Libyan-service organizations. This reflects the| resource requirements; of
strategic planning process efforts andis intuitively logical, in that it seems

commonsense to -suggest: that toenhance  organizational. effectiveness
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processes should be followed for service sectors in Libya. However, this finding

may provide ‘a central-explanation for the failure _of ‘'many firms: (particularly
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service _firms) either to initiate planning or to .instigate planning successfully for
strategic ' planning-process' to \be more effective in-business. Planning' for the
information.systems in.an,. organization.generally. has not been closely related .to

the overall strategic planning processes through ‘which the-organization prepares
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for.its future.-An MIS strategic, planning-process is; conceptualized and-illustrated

as-one which links'the organization’s strategy set to an MIS strategy set.
According: -to- Bleistein; - Cox;. -Verner nand. |Phalpr<(2006);" rinfermation

systems have enabled companies and organizations in. many. parts of the World

to ‘provide'rservices and ' products of-ahigh/ quality, low:cost:and iin\altimely
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manner, . sometimes. through the redesign. of business .processes. - Many
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organisations “rely- on cinformation systems' for\ decision-:making,to improve
customer, service .and. develop.. appropriate - reporting,. monitoring-and. ,control
mechanisms. To-most' effectively achieve this; it is generally-accepted-that-1T/S
strategy-must.be closely.aligned-to business strategy: It:has been suggested that

strategic alignment of IT exists when a business’ organisation’s ‘goals, activities

| REPOSITORY.UB.ACID |

and processes are-in-harmony with the information,systems that:support them?:
Strategic planning process is_specific_processes and techniques used to

build astrategic ;approach,in-the organization. It refers to-a-rational, sequential,

effort aimed at. structuring.'step by .step the, organizational .strategy. Strategic

planning 'is-important-also’ because it brings'into discussion: two- very-important
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concepts: the-organization’s-mission and the:analysis of the .environment.(Hax

|

and Majluf,”1984; Hughes, 1998). The analysis .of the ‘environment implies’ an
objective analysis -of the opportunities: that-exist, within. the- environment: of . the
organization, which need to be related to the organization’s "mission and its
internal capacities (strong-/and weak points).

There are many issue to consider when adopting IS, lack of organizational
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readiness/ for- adoption; inadequate “support  for, the ' needed -change; lack ‘of
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alignment with strategic change; inadequate support,and user. involvement; and
unrealistic’' “expectations. 'Stewart et “al."'(2000) argue" that~ IS ~adoption' <is

fundamentally.. an agent. for. organizational..change,;.and. this .change. requires

| REPOSITORY,UB.AC.ID |

effective leadership practice andtechnical skills.

According. to ‘research, done by Twati (2008),-the. Libyan organizations’
readiness for adoption of 1S involves many aspects of the ‘organizations in-the
country-and: the type-of-leadership in-the, organization. The adoption: of /IS is;an
important interference in an organization’s life. It influences and is influenced by

many. variables' insocietal and-organizational_culture, ‘decision-making. by top
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management, strategies of the organizations, and .risk taking-. orientations
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(Stewart ‘et al.; '2000). In‘Libya, there are at least two. sources 'of conflict'in the 1S
industry. for adopting .and. implanting . IS. Firstly, ' between the old _and new
generations;' “and- ‘secondly ' ‘between- -the “‘economic ' -necessity- ‘for- ‘the
implementation; of 1S-and the.fear of what-it-might bring., The Libyan.employees

are’ consisting of well-established but aging employees who have 'not been ‘up‘to

| REPOSITORY.UB.ACID |

date with the-technology, of the IS. Also; thereare small 1S-firms;with technology,
maintained by staff trained mainly overseas in the’1980’s and 1990’s, which have
new enthusiastic:people that are keeping up with_latest developments in'the
technology. The former are “‘employees in. the public sectors who work in

traditional, established’ organizations such:as the banks'and-government sector.
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The latter, -are ; employees .of -entrepreneurial -companies.. catering - for;; small

|

business or private organizations.
Based:- onthe finding-of -Osman. (2012),. it is mentioned that: a culture -of
‘modernization and information technology’ has -been witnessed, where- major

organizations«in’ Libya were leading the: change. Twormajor:issues telateto this
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change. One is the adoption of the modernization strategy and philosophy, and

on'the other'hand the management and control 'of such'change: with'all.the new
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tools that come. with,it, including information technology. However, there tended
to be fewer-people-with more-information.systems experience. This indicates that
the roles related.to information systems .in.Libyan. organizations are. fairly. young

or that people’who’are responsible for SISP-in-Libyan organizations’are not well
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experienced .and-lack:exposure-to the: domain of information-systems;-this; eould
affect the ‘quality and outcome’ of management information system in influencing
other strategies including strategic planning; process'inithe-organizations:

Thus, management information system influences the success or failure

of ‘strategic: planning - processes. With-‘good 'management iinformation system,
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steps by steps.in strategic planning can be optimized to reach the organization
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goals. However, ‘Libyan-service :organizations ‘are) still lack of good ‘management
information. system and.the application. of strategic planningis. not.well spread
throughout service organizations. Moreover, the' management information system
is,still centralized-to the-management levels.where lower departments .only: serve

as the data gatherers. Therefore, the management information system-in service
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organization rin Libyarhas; not--been -able- toimprove ; the. strategic; planning
processes within the organizations.

Thus; to' solve this problem, Libyan health' service organization; needs to
strengthen the.. management “information and update. of regulation of ‘health

technologies; ‘promote 'the /use of standards,-norms ‘and'criteria-for use 'of health
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technologies.and equipment in the public.and private sectors, and. strengthen the

|

capacity for ‘analysis-and ‘use’ of system ‘of health-information' management ‘in

policy, planning-and management.

5.2 FactorsThat-Influence:the Effectiveness' of Management Information
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System . in Influencing.. Strategic = Planning, A Processes .in Service

Organizations'in Libya.
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Management.information system ensures high level of service quality and
effective 'information sharing-'between ‘all ‘the' departments in'the ‘organizations
and. provide..accurate. . informationto .. the . senior,. management. .inside. . the

organizations “that- helps' to~'make precise- strategic 'decisions.” However; ‘the
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effectiveness -of -the ‘rmanagement information-system, to-.improve the, strategic
planning processes depend on’'some underlying factors.

Based:;on: ‘Kaur-and:-Aggrawal- (2013);, it suggests-that: MISare user
interfaced systems which are required for supplying the information_and also' for

processing-the!information| ito' 'support-the) strategies; different functions ' of \the
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various departments.as well as strategic planning processing of the.management
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in'the organization dealings.

The finding of this study shows that there are several factors-affecting the
success 'of ‘management ‘information- ‘'system -in influencing ' strategic' planning
process-in Libyan, service organizations. These factors-include 1) inadequacies.of

the' capital “components, 2)~ organization- constraints' ‘on labor- availability, “3)

| REPOSITORY.UB.ACID |

stakeholder-involvement; 4) government. policy,-and 5)/human resources.

1) A management information system fails in succeeding the strategic
planning (process:in service organization in-Libya is 'due tothe:inadeqguacies of
capital. component of the system such as hardware and software. Thus, ‘the

usefulness-of the: management information''system'is obviously constrained.
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Besides, there is limited access to information: and services. The strategic role of

|

the’ organization'is “affected by the" barriersthat-exist  regarding’ ‘access’ ‘to
information-.and: services. This: deficiency refers to issues such-as: widespread
access to modern communication technologies, the access of persons with
disabilities -to- different: public/private ~services;  and the rdack = of  rinformation

available. for visitors and tourists. Therefore, the organization cannot fully service
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all'publics due-to'this barrier.
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2) . The availability of personnel is.the key. determinant in the implementation
of management <information-system which-will' affect the 'success" of 'strategic
planning process.in the organizations..Most of the Libyans have neither access.to

computers nor internet.“According to Encyclopedia.com (2014); there ‘were 234

| REPOSITORY.UB.AC.D |

personal; computers ifor-every, 1,000 people- and 29 iof every;1,000: people, had
access to the Internet. This is' the factor that constrain service organizations to
apply management information' system-effectively.. Consequently;:thersuccess :of
strategic planning process is difficult to achieve.

3)_ ‘As/most information 'storing is-conducted in the CEO:level, the existence
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of managers and CEOs in- application of management information.system is a

2
£

necessity.’Empirical results! 'strongly support-that the extent of. CEQ involvement
in_the organization management information system. better: the application. of
strategic 'planning process in" Libyan service organization.  Similar-results “have
been found, in.;the. study. .in -the. alignment .and ,success  of - strategic -use; .of, IS

(Kearens and Lederer, 2000).
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4) |government policy influences the {formulation - of ;strategic ‘plans; which
indirectly affects the effectiveness of management information system to optimize
the  strategic - planning:- process in the)corganizations. -Most: of ‘the /service
organizations in Libya are. owned and operated by, government. In shott, ‘the

success! of failure of the 'strategies implemented’in the!service organizations'are
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influenced, by -the, regulations.and policies-conducted by the government, (Njeru,

|

2013).
5) ! lt is-obvious that users are the ones, responsible for. the success or failure
of the strategies. As most service organizations in” Libya are lack of qualified

human rresources in T and 1S;-the implementation_of management rinformation
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system is far for successful-goals. The need to improve. strategic planning is one

important'step: for the near 'future development. Thus, the capability ofipeople‘in
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the organizations of information system and how to adequately, store.plays. a very
significant role:
Additionally, according.to. P. Soja (2006), study. suggest that the success

of IS ‘implementation-is-only-possible ‘if the organization is capable of spending
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money,-time-and -also -provides, the resources. The risk. management is-also
required to-done on the' 1S project. The -user considers IS a failed project if
implementation ‘of-projects|is late and-it,.cost-amore.: Moreover, -D.-Aloini;/ R.
Dulmin, V. Mininno (2007) reveals factors user satisfaction, computer functions,

cost, quality:of: products;time, that establishes'the.accomplishment of ‘aproject.
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In another study, De Lone and.McLean (D&M Model) (2008) predicts that
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due to 'the“economic>downtime-and increasing' competition:,cutting 'the cost-is
required,.. which . further  intricate eompanies.  to, assess..and observe. the
advantages- 'of ‘costs’ 'of ' technology “for ‘calculating ' the~ ROl(return~on'  these
investments). . Human-factors,, organizational, .environmental- factorsrare indirectly

affecting the' impacts ‘of IT; therefore, measurement of information-systems (IS)
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success, is both multifaceted and-deceptive:
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Figure 5:1 De Lone and McLean Success Model 1S (2008)
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CONCLUSION AND-RECOMMENDATION

6.1 CONCLUSION
This: study-concluded: that the-public’ health ;sector:is-the-mainhealth

services . provider in. Libya. Health care including preventive, curative and
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rehabilitation’ services ‘are/ provided to-all_citizens free 'of charge by ‘the! public

A
‘:?!

sector. Almost all levels of health services are decentralized. All hospitals are
managed by 'secretariats of health at Shabiat (district) level except Tripoli'Medical

Centre, Tajoura.Cardiac Hospital and Shabrata cancer. center, which-are centrally
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run’ (RHSOWHO 2007).

Furthermore, "the, . past ; experience, -and;.awareness- .of. .managers- and
employees in health service organizations-in Libya was weak about the function
of-MIS as well as the: benefits of MIS: on;the ‘overall performance of ithe service
organization and the service quality_provided to-the publics. There is na clear

national HIS Istrategic plan, and:there-is: asevere'shortage of trained information
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and communication technology (ICT) staff that.can develop local and.national ICT

2
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systems. The‘legislation' necessary for-underpinning.any health care 'information
management is.lacking,. particularly legislation that governs data protection and
disclosure. There are 'no national policies- or guidelines ‘'on-data’ collection' and
management (Oakley-et-al, 2013)

It is clear that training-on using the functions of MIS will improve their
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experience-and ahility to deal with these functions and good: practicing on using
these functions. In addition to that the perception and willingness of managers in
the servicerorganizations'is very-importantto;ensure _swift implementation of-MIS.
Moreover the perception and willingness of managers to use .and adopt MIS in

Libyan 'service organizations-were notencouraging and weak,-according'to this
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study perception. of imanagers..is one..of the main obstacles -that:hinder. swift

|

implementation to MIS in service organizations in Libya.
Barriers due torits.geographic-location. Thelocation-of the [city, needs -to
be ‘taken into consideration-as’ part of the strategic planning process. It impacts

development <at -various  levels:: infrastructure,  traffic; residential areas,|parks,
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pollution, etc. The current .development of the city is impacted by. high traffic,

insufficient (parking-spaces, la shortage of houses, sprawl, insufficient vacant'land

A
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for big investment projects, etc. all these problems are up_to some extent the
result-of the’location of the city.
The causes. of.the problem includes. 1) insufficient coordination among the

actors'in the community, difficulties related to the efficient management of-local
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resources, low::quality--of, services, :and- migration | of, the ;workforce -related; to
human resources

There are-numerous interest groups that operate. in:the'organizations and
often compete against each other in_their fields ‘of interest (economic, cultural,

social, politic, sports, etc)./ The resources available .tothese:interest groups are

<
C
=
<
o
&

UNIVERSITAS

higher than the one available to such groups in other settings.. Unfortunately, the
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organization looks more’like a collection of individual ‘groups, each group' acting
to.advance its .own interests and not like a community .interested-in_the same
strategic long-term-objectives whose members cooperate for reaching a coherent
development.

The ' city “has “been~ for ‘a “long “time —the ~holder’ of “important
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resources/assets; however they-were not used-in an! efficient and effective way.
The city’s wealth- was not perceived as such by its Citizens and the community,
due to problems related:-to organization;.cooperation, and/planning.

Even though the city has a high potential in the field of services, their

quality 'isstill-low.: Various studies showed that sectors: with-a high'potential
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toward development:(such as.tourism). are, not-very interested .in. enhancing the

|

guality of the services they provide, this-having a negative impact onthe strategic
development of the organization.

Even though the city has a highly'educated population —due mainly to'the
presence: of iseveral ‘universities:in the-community, it rstill-experiences:problems

related to the retention of this skilled workforce. This can negatively impact‘the
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strategic development of the organization
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Information _and communication_technology led -to_the vast, development
of. \Using ‘information” and' communication-technology 'caused that-the 'issue ‘of
access.and opportunities that are underpin.of decision-making and . strategic

planning has done faster and more accurate and quality of decisions-will increase
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and reduce-the;time-required, to obtain useful., Management; information;; helps
managers at all levels to make ‘more accurate and precise decisions and also
inconspicuous:;the-barriers to; internal- and-external 'decisions. Obviously, review
and study proper method of use, increases the -efficiency and effectiveness of

organizational: functions:'and provides- Better (coordination ‘between :short-term
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goals, middle and long term goal of the organization.
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6.2 RECOMMENDATION
Strategic “planning” ‘for; health “service -organizations' 'is “important- and
probably  \will- become .part; of the standard. repertoire : of. public. and..non-profit

organizations. 1t is‘important, of course, for organizations to be very careful about
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how they engage.in strategic planning; since:every situation-is at least.somewhat
different and since planning can be effective only if it is tailored to the specific
situation inwhich-it:is-used (Ring:and-Perry, 1985).

Due to.the lack of information 'system ability .and competence .of ‘the

employees‘in health service organization, in‘'seeking to obtain a better fit between

BRAWIJAYA

UNIVERSITAS

4
i




52

REPOSITORY.UB.ACIID |

the models and the organizations within-the public sector,.it is.the:models. that

|

must -be’ adapted rather’ than ‘twisting 'the reality -of the' actual ‘organizations
(Poister and Streib, 2005).: Moreover, strategic,planning; is-not a: static product,
which, once being set, stays as it is throughout the implementation of ‘the

strategy: Itisra constantly evolving process; trying to follow:the ‘continual .changes
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in the environment (Stopford,” 2001)., Service organizations may develop their

own model-of-strategic planning, often‘byselecting'a'model-or-a:combination of

e
%

models in accordance. with their own needs.
Strategic ‘planning may; help publi¢' and’ non-profit-organizations to-think
and act strategically. There appears to be an ever increasing.interest in.this area,

and further-studies’ could  prove-to be beneficial. Further study-should-explore-a
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number-of theoretical-and practical issues. in-order. to advance the-knowledge and
practice ‘of strategic planning for public-and nonprofit' organizations. In“particular,
more| detailed: strategic-planning models;should: specify ‘key: situational  factors

governing their use (Checkoway, 1986).
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