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SUMMARY 
     Efforts are being made to overcome the problems of  the 
product’s quality of some industrial is to improve the quality of 
the production process. Improvement of quality of production 
processes can be done by formulating and implementing a 
Standard Operating Procedure (SOP)which is correct and 
appropriate, so that the resulting product can fulfill its intended 
target. SOP is a document that contains the operating procedure 
or process in which all the activities of the process must follow 
the specified operating standards. 
     University of Brawijaya in collaboration with the Government 
of Blitar district has established unit modern patchouli essential 
oil production in Kesamben, Blitar as a referral center for the 
Small Medium Enterprises (SME) of essential oil in generally 
and patchouli oil in particular. Patchouli oil is a volatile oil 
obtained from the distillation of patchouli plant stems and 
leaves. Patchouli oil has a strategic potential in the world market 
as an industrial ingredient in perfumes, soaps, cosmetics and 
pesticide manufacturing plant material. High quality patchouli oil 
should contain higher patchouli alcohol (minimum 30%). 
     The research was conducted in Patchouli Oil Production Unit 
UB, Kesamben, Blitar, East Java, in March 2012 until June 
2012. Evaluation method used is descriptive analysis method. 
Experiment results of withering and distillation the Patchouli 
Essential Oil Production Process was determined that the old 
SOP still not suitable and has been corrected. In the withering 
process there are corrections to the use of the sentence. If there 
is a mismatch checks will be returned at the step of production 
staff makes a request to warehouse for wet patchouli leaves. 
Additional step of size reduction using the scissors. Additional 
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step of cleaning and fastening patchouli to 1.5 kg. Correction of 
sunny and rainy weather into the physical condition of patchouli 
leaves checked. In the distillation process there are corrections 
to the use of the sentence. The determination of income in the 
amount of raw material that is distilled kettle 200kg. When there 
is a mismatch distillation system will be returned at the step of 
production staff check and adjust the distillation system. The 
determination of the boiler pressure from 2.4 to 3.4 bar. 
Additional of separation oil and water with a scoop and oil 
storage in a decanter. 
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