AMPIRAN 7. Penjadwalan Proyek Boiler dengan Metode CPM

D ask Name [ Duration [ Start Finish Mar'1s _LApr's ——— R o IMay15
e _ S ) IR S i O 2% | &
1 [ FIRE TUBE BOILER 49 days Tue 3/10/16 Fri 5/16/16 - —
2 |fd PRESSURE PART 39 days Tue 3/24/16 Fri 5/116/16
3 |5 Shell & Tube Plate 27.5 days Tue 3/24/16  Thu 4/30/15
4 |54 Shell Plate 16 days Tue 3/24/16  Mon 4/13/15
5 |T4  Inspection Material 1 day Tue 3/24/16 Tue 3/24/16
6 | Marking 1day Tue 3/24/16 Tue 3/24/15
7 & Inspection 1 day Tue 3/24/15 Tue 3/24/16
8 |T Cutting Bevel 1 day Wed 3/25/15 Wed 3/26/16
9 @  Waelding Joint Shell Plate to Shell Plate 3 days Wed 3/26/16 Fri3/27/16
10 |74 Rolling Shell Plate 3 days Fri 3/27/16 Wed 4/1/15
11 T3 Welding Shell Plate 3 days Mon 3/30/16 Wed 4/1/16
12 @  Re rolling Shell Plate 1 day Wed 4/1/15 Thu 4/2/16
13 [©4  Assembly Shell to Shell 2 days Thu 4/2/16 Fri4/3/16
14 |01 Welding Shell to Shell 5 days Mon 4/8/15 Fri 4/10/18
15 |6 X-Ray 1 day Mon 4/13/16 Mon 4/13/16
18 |7 Tube Plate 26.6days  Wed /26116  Thu 4/30/16
17 |Z  Marking 2 days Wed 3/26/16 Thu 3/26/16
18 |4 Inspection 1 day Thu 3/26/16 Thu 3/28/15
19 [E  Cutting/Bevel 1 day Thu 3/26/15 Frl 3/27/16
20 3 Marking Tube Hole at Tube Plate 2 days Fii 3/27/16 Tue 3/31/15
21 |7 Inspection 1 day Mon 3/30/16 Tue 3/31/15
22 |4 Drilling Tube Hole at Tube Plate 4 days Tue 3/31/16 Mon 4/6/15
23 |4 Assembly Tube Plate to Shell 2 days Tue 4/14/16 Wed 4/16/16
24 |74 Assembly Stay Plate 1 day Thu 4/16/158 Thu 4/16/16
25 ]ﬁ Waelding Tube Plate & Stay Plate 6 days Frl 4/17/16 Fri 4/24/16.
26 ' Marking & Cutting Nozzle & Man Hole to Shell 1.5 days Mon 4/27/16 Tue 4/28/16
27 |74 Assembly/ Welding Nozzle & Man Hole to Shell 2 days Tue 4/28/15 Thu 4/30/16
28 T4 Flue Tube & Reverching Chamber 30 days Fri3/27/16 Thu 6/7/18
20 |E4  Flue Tube (Shell) 11 days Frl 3127/16 Fri 4/10/16
30 @ Marking 1 day Fri 3/27/16 Fri3/27116
31 7 Inspection 1 day Fri 3/27/16 Fri 3/27/18
32 | Cutting & Bevel 1 day Frl 3/27/16 Mon 3/30/15
33 [ Rolling 3 days Mon 3/30/16 Thu 4/2/16
34 [T Welding Shell 3 days Wed 4/1/15 Fri 413/15 %
36 |1 Rerolling 2 days Thu 4/2/15 Mon 4/8/15 ' )
36 |01 Assembly Shell to Shell 2 days Fri 4/3/15 Tue 4/7/16 !
37 [T Waelding Shell to Shell 2 days Tue 4/7/16 Thu 4/9/15
38 |0 X-Ray 1day Thu 4/8/16 Fri 4/10/16
39 ] Reverching Chamber 29days  Mon 3/30/16 Thu 6/7/16 — - —
40 |74 Marking 1 day Mon 3/30/16 Mon 3/30/15 B
41 T4  Inspection 1 day Mon 3/30/15 Mon 3/30/15
42 |1 Cutting 0.6 days Tue 3/31/16 Tue 3/31/16
43 T4 Rolling 0.6 days Tue 3/31/15 Tue 3/31/15
44| Cutting Shell Flue Tube 0.5 days Fri 4/10/15 Fri 4/10/15 ‘Ef—,‘,
46 [ A y R hing Chamber to Shell 0.5 days Mon 4/13/16 Mon 4/13/15 G’_‘
48 |71  Welding Reverching Chamber to Shell 2 days Mon 4/13/15 Wed 4/15/16 ——— -
47 |[E1  Assembly Flue Tube to Shell Boiler 1.5 days Thu 4/30/15 Fri 6/1/16 L =<
48 |2 Welding Flue Tube to Shell Boller 4 days Mon 5/4/15 Thu 6/7/18 ———
49 |Id Fire Tube 1.5 days Tue 3/31/16 Wed 4/1/18
60 |74 Marking 0.5 days Tue 3/31/18 Tue 3/31/16
61 |7 Inspection 0.5 days Tue 3/31/16 Tue 3/31/15
62 [T Cutting 0.5 days Wed 4/1/15 Wed 4/1/16 W
63 [T Assembly Fire Tube 1day Fri 5/8/16 Fri 6/8/16 —%
54 |71 Expand Fire Tube to Tube Plate Boiler 2 days Mon 6/11/15 Tue 6/12/16 S
56 T4 Waelding Fire Tube to Tube Plate Boller 2days Wed 5/13/16 Thu 5/14/15 =
66 [T Hydro Test 1 day Frl 5/16/16 Fri 6/16/16 -
67 ©4 NON PRESSURE PART 14.6 days Tue 3/10/146  Mon 3/30/16 B T
58 |74 Chimney 14.6 days Tue 3/10/16  Mon 3/30/16 o e e S e e
50 |74 Bottom Chimney 14.5 days Tue 3/10/16  Mon 3/30/16 et _— ——
60 [T Marking 3 days Tue 3/10/16 Thu 3/12/18 .
61 4 Cutting & Bevel 2 days Wed 3/11/16 Fri 3/13/16 L
[Ei Assembly & Welding Bottom Plate 2days Fri 3/13/16 Tue 3/17/15
|[E Drilling Bottom Plate 0.6 days Tue 3/17116 Tue 3/17/16
4 T Rolling Bottom Shell 1 day Fri 3/13/16 Mon 3/18/16
Waelding Bottom Shell 0.5 days Mon 3/16/16 Mon 3/16/15
X Re Rolling Bottom Shell 0.5 days Tue 3/17/15 Tue 3/17/16
|4 Assembly & Welding Bottom Shell to Bottom Shell 3 days Wed 3/18/15 Fri 3/20/16 =%
_[E  Assembly & Welding Man Hole Cover 1 day Men 3/23/16 Mon 3/23/16 QE
4  Finishing / Painting 4.5 days Tue 3/24/16 Mon 3/30/16|
4  Shell Chimney 11 days Frl 3/13/16 Fri 3/27118
71 T Marking 2 days Frl 3/13/16 Mon 3/16/18
72 4 Cutting & Bevel 1 day Tue 3/17116 Tue 3/17/16
73 @ Rolling 2 days Tue 3117116 Thu 3/19/15
74 |54 Welding Shell Plate - 2days  Wed 3/18/15 Frl 3120115 I e o L,
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AMPIRAN 7, Penjadwalan Proyek Boller dengan Metode CPM

D ask Name Duration Start Finish ar's I [May 15
o [teme Al = N 5| I
Re Rolling Shell Plate 1.5 days Thu 3/19/156 Fri 3/20/15)
Assembly Shell to Shell 1 day Mon 3/23/15 Mon 3/23/15
Welding Shell to Shell 2 days Tue 3/24/16 Wed 3/25/15
Finishing / Palinting 2days Thu 3/26/16 Fri 3/27/16
Smoke Route 6 days Tue 3/17/16  Mon 3/23/18
Marking 1 day Tue 3/17/16 Tue 3/17/16
Cutting 0.5 days Wed 3/18/16 Wed 3/18/16
Drilling 0.6 days Wed 3/18/16 Wed 3/18/16
Assembly & Welding 2days Thu 3/19/16 Frl 3/20/16
Finishing 1 day Mon 3/23/16 Mon 3/23/16
Ladder Safety Guard 6days Wed3/18/16  Wed 3/26/156
Marking 1 day Wed 3/18/15 Wed 3/18/16
Cutting 0.5 days Thu 3/19/16 Thu 3/18/16
Bending 1 day Thu 3/19/16 Fri 3/20/116
Drilling 0.5 days Fi 320116 Frl 3/20/16
Assembly & Walding 2days Mon 3/23/16 Tue 3/24/15
Finishing 1 day Wed 3/26/15 Wed 3/26/16
Front Cleaning Cover 8 days Thu3/19/16  Mon 3/30/16
Marking 1 day Thu 3/19/18 Thu 3/19/15
Cutting 1 day Fri 3/20/16 Fri 3/20/15
Drilling 0.5 days Mon 3/23/15 Mon 3/23/16.
Bending 0.5 days Mon 3/23/16 Mon 3/23/18
Assembly & Welding 3 days Tue 3/24/15 Thu 3/26/15
Conrate 1 day Fri 3/27/15 Fri 3/27/16
Finishing 1 day Mon 3/30/15 Mon 3/30/15
Back Cleaning Cover 6.6 days Fri3/20/16  Mon 3/30/18
Marking 1 day Fri 8/20/116 Fri 3/20/16
Cutting 0.5 days Mon 3/23/16 Mon 3/23/15
Drilling 0.5 days Mon 3/23/16 Mon 3/23/15
Assembly & Welding 2 days Tue 3/24/16 Wed 3/26/16
Conrate 1.5 days Thu 3/26/156 Frl 3/27/15
Finishing S 1 day Fri 3/27/16 Mon 3/30/16 N
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lAMP]RAN 8. Penjadwalan Proyek Borler W-270 DFdonnan Md!odoCPM )
[‘I’uk Name Duration ‘ Start Firlish

BOILER TYPE W 2700 DF PT.J 86.75 days Tue1/20/15 Wed 4/22/15
HYDROSTATIC TEST PRIORIT\ 86.75 days Tue1/20/15 Wed 4/22/15
FOUNDATION 66.75days  Tue 112045  Wed 4122715
BOILER FRAME 9days Tue1/20M8  Fri1/3015
Structure Frame Detall 9 days Tue /20116 Fri 1130118
2days Tue 1/20/15 Wed 1/21/15|
1day Thu 1722116 Thu 172215
2days  FA12315 Mo 1726115

2 days Tro 1127118 Wed 1/28/15

2 duys Thu 172015 Fri 1130115
Tdey T 12018 Tue 112018
0.25 days Tue 1720115 Tue 172015
025deys  Tee 120115 Tue 112015
0,25 days Tue 1720016 Tue 1/20/15|
026days T 12015 Tue 12015
18days The1/2245  Mon 2/1618
Sdays  TW1228  Thu /2016

2 days Tha 172218 Fri 1723115
2days Men 1126115 Tue 127115
Tday  Wed 12815 Wed 12815

1 day Thu 172018 Thu 129/15
Gdays  Mon 112618 Mon 2/2/48

2 days Men 1/26/18 Tue 1127115

2 days Wed 1/28/15 Thu 1/20/15
1day Fri 173018 Fri 13015
tdey  Non2/2/i5 Mon 21215

6 days Wed 12816 Woed 2/4/15
2days Wed 1/28/15 Thu 1/20/15|

2 days Frl 1130116 Mon 2/2/15
Tdey  Tue 23016 Tue 213/15
Tday  Wed 214115 Wod 24115

6 days Wed 1728118 Wed 2/4/16

2 days Wed 1/28/15 Thu 1720115,

2days Fi 1/30118 Mon 2/2/15/
1 day Tue 24315 Tue 2/3/15
1day  Wed 24/18 Wed 2/4/18

6 days Frl 113016 Frl 28115

2days Frl 113015 Mon 2/2/15

2days Tue 21315 Wed 2/4/15
1day Thu 205115 Thu 2/6/15
1 day Fri 206115 Fri 2/6/15

4.6 days Tue 213116 Frl 211315

2days Tue 21318 Wad 2/4/15

1 day Thu 2/5/16 Thu 215115

2 days Fri 21615 Tue 2/10115
1day Twe 2110/16 Wed 2/11/16
2deys  Wed 21115 Fri2/13/16
0 days Thu 28/16 Thu 214216
2 days Thu 2/5/16 Fri 218115
2 days NMon 2/0/16 Tue 2/10/15
1day  Wed 211115 Wed 2/1116
1day Thu 2112116 Thu 2112115
6 days Fri 2616 Fri 2143186
2 days Fri 216115 Mon 2/9/115
2 days Tus 2110118 Wed 2/11115
1day Thi 2/12/16 Thu 211215
1day Frl2113ns Fri2113/15
6 days Mon 20116 Mon 216118
2 days Mon 2/9/16 Tue 210115
2days  Wed 211116 Thu 212/15
1day Fi 213116 Fri2nans
1day Men 2/16/15 Mon 2/16/15
49.76 days  Thu21218  Wed 422115
49.75 days Tha 212116 Wed 4122118
1day Thu2/12/115 Thu 21215

1day  Thi21215 Thu 211215
5 days Fi 211318 Thu 2/19/15
Jdays  Tw217N5 Frl 212015
Longltudinal Welding Sdays  Th219/15  Wed 2125/15
Final Bending Shel Plate ddays  Tus 224015 Fri 2127115
Assembly Shell to Shell 3 days F12027118 Wed 34/15
Clroumferential Welding Sdaya  Wed 345 Waed 3/11/15,
Assembly Manhola to Distied End 1day  \Wad 3416 Thu /6115
Assembly Dished End to Shell 1dey  Wei3/11/15 Thu 3112118
Walding Dished End to Sholl ddays  ThaAN16 Tue 37115
Install Nozzle to Shell 1day  Tw3dM7A8  Wed 31815
NDE (Non Destructive Exdmination) 1day  Wed 3/18/16 Thu 31015
PWHT (Post Weld Heatreadment) 4days  Thi3M9N5  Wed 3/26/15
Hydrostatic Test 1day  Woi 3/25/15 Thu 3/26/15
Marking for Tube Hole 2days  Thi3R26115 Mon 3/30/15
Driling for Tube Hole 8days Moy 3/30/15 Thu 4915
Final Inspection 1 day Thu 4/9/15 Fri4/1015
&P 2 days Thu 4/9/15 Man 4/13/15
Install Inner Part st Drum Tdays  M; 41315 Wed 412216
Lower Water Drum 43days  Tha21201B Mon 413116
Merking 1day  Thi2M2/15 Thu 2112115
Cutting 05deys  T212/15 Thu 212/15
18t Bonding Shell Plate Sdays  Thi212/16 Thu 2110115
2 Jdays  Tw2M7N18 Thu 2119115 !
Longttudinal Welding Gdays  Wed2/18/16  Wed 2125/15  P———
4 Fihal Bending Shel Plste 2days  Tw224116  Wed 2726115 . I" B — T = _ e . - | o B
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LAMPIRAN 8. Penjadwalan Proyek Bofler W-270 DF dengan Metode CPM

D Task Name [ Duration | Start Firiish B} i |February 2015 TApri 2015 - : . .
(1] — ! 15 21 T 2 | % 2 g 13 (Gl 2% | 2% s T M | 5 T 8§ % T T T 985 T—si-
F»*l&;ﬁwmmw T o 71 I O 1 B S - 2 e 6| 2z 1w T8 T [ 5178 [ 6 1 %2161 16 [ 20 [ 3]

Circumforential Welding 5 days Tue 3/3/15 Mon 3/9/15
Assembly Manhole to Distied End 1day Tue 3/3/15 Tue 3315
Assembly Dished End to Shell 1 day Tue 3/10/16 Tue 3/10/15
| Welding Dished End to Shell 3 days Wed 3/11/16 Fri 311315
Install Nozzle to Shell 1 day Mon 3/16/15 Mon 3/16/16
NDE (Non Destructive Exdmination) 1day Tue 317116 Tue 3/17/15
PWHT (Post Weld Heatreadment) 4days  Wed 3/18/16 Mon 3/23/15
Hydrostatic Tést 1 day Tue 3/24/16 Tue 3/24/16
Marking for Tube Hole 2 days Wed 3/26/16 Thu 3/26/15
Drifiing for Tubse Hole 8 days Fri 327115 Tue 477115, —
Install Mud Plate 1 day Wed 4/8/15 Wed 4/8/15,
Final Inspection 1 day Thu 41016 Thu 4/0/15]
Finishing & Patinting 2 days Fri 4/10/16 Mon 4/13/15
DRUM INNER PART 10days  Thu 21261186  Wed 3/11/18
Steam Separator 1 10 days Thu 2/20116 Wed 3/11/16
Murking & Cutting 1day Thu 2726/15 Thu 2/26/15
Machining 1 day Frl 22715 Fri 221115 G&—'
Machining 1day Mon 3/2/15 Mon 322/15
Bending 1day Tue 3/3/15 Tue 3/3/15
Assembly 2 days Wed 3/4/15 Thu 3/515
Welding 2 days Fri3mns Mon 39115
Finishing 2 doys Tue 3/10/15 Wed 311116
Steam Separator 2 10 days Thu 2726118 Wed 3/11/185
Marking & Cutting 1day Thu 2/26/18 Thu 2/26/15 ;
Machining 1day Frl 2127115 Fri 221115 —
Machining 1day Mon 3/2/16 Mon 3/2/15
Bending 1day Tue 3/3/16 Tue 3315
Assembly 2 days Wed 3/4/15 Thu /5115
Welding 2 days Fri 3816 Mon 3/0/15 -
Finishing 2 days Tue 3/10/116 Wed 3/11/15
Detall of Demister 3 days Frl 2121116 Tue 31186
Marking & Cutting 1 day Fri2/27115 Fri 2721115
Bending 1 day Mon 3/2/16 Mon 3/2/15
Assembly 1 day Tue 33115 Tue 3316
Antiptiming Plate 12 8days Mon 3/2/18 Wed 3/1116.
Marking & Cutting 4 daye Mon 3/2/15 Thu 3/5/15
Driing 2days Mon 3/2/18 Tua 31315
Bending 1day Wed 3/4/16 Wad 3/4/16
Machining 1 day Thu 3/5/15 Thu 31815
Assembly 2 days Fri 36115 Mon 3/6/15
Waelding 1day Tue 3/10/15 Tue 3/10/15
Finishing 1dey  V0ed 3111115 Wed 3/11/16.
Antipriming Plate 2/2 8days Mon 312116 Wed 311115
Marking & Cutting 4 days Mon 3/2/15 Thu /615
Drilling 2days Mon 3/2/15 Tue 3/3/16
Bonding 1day Ned 374715 Wed 3/4/16
Machining 1day Thu 3/6/16 Thu X/8/18
Assembly 2 days Fri 36115 Mon 3/8/15
Welding 1 day Tue 310/16 Tue 3/10/15
Finishing tday  Wed 31116 Wed 3/11/15
Parting Plate 0.5 days Fri 2127116 Frl 2721118
Marking & Cutting 025 days Fr 212715 Frl 227118
Driling 0:26 days Fri 227115 Fri 2727115
Internal Feed Water Pips 4days Frl 212715 Thu 3/815,
Marking & Cutting 1day Fri 2127116 Mon 3/2/15|
Drifing 0.5 days Vion 312/15 Mon 3/2115
Machining 0.5 days Mon 372/16 Tue 3/316
Assombly 1day Tue 3/3/15 Wed 3/4/16
Welding 0.5 days Wed 3/4/15 Wed 3/4/15
Finishing 0.5 days Wed 34115 Thu /8115
Internal Continous Blow Off Pipe 4 days Mfon 312118 Fri3/8118
Marking & Cutting 1 day Mon 3/2/15 Tue 3/3/15
Drifing 0.5 days Tue 3/3/16 Tue 3/315
Machining 0.5 days Tue 3/3/16 Wed 3/4115
Assembly 1 day Wed 3/4116 Thu 3/5/15
Walding 0.5 days Thu 3/6/15 Thu /5116
Finishing 0.5 days Thu 3/8/15 Fri 3/8115
Mud Plate for Lower Drum 4.5 days Tue 3318 Mon 3/9/16
Marking & Cutting 1 day Tue 3/315 Wed 3/4/15)
Bending 0.5 days Wed 3/4/16 Wed 3/4115
Dtilling 0.5 days Wed 3/4/18 Thu 3/5115;
Assembly 1day Thu 35118 Fri 38118
Weiding 0.5 days Fri 3/6/15 Fri 3/8116
Finishing 1 day Frl /6/16 Mon 3/9/15
HEADER 17 days  Tw 12015  Wed 21115
Lower Front Header 12 days Tue 1120118 Wed 2/418
Marking 2 days Tue 120115 Wed 1/21/15
Cutting & Machining 2 days Tue 120116 Wed 12115,
Assembly Endplate, Nozzlo, Seat Plate 0.5 days T 12216 Thu 1/22/15
Welding Endplate, Nozzle, Seat Plate 2days Thu 1722115 Man 1726115
PWHT 1 day Mon 1/26/18 Tue 112715
Hydrostatic Tést 0.5 days Tie 127116 Tue 1727115
Marking Hole & Drilling 5§ days Wad 120118 Tue 2/3115
Finishing & Painting 1 day Wed 2/4/15 Wed 2/415
Upper Front Header 12.8 days. T 112218 Mon 2/9/6
Mi 1 day T 122116 Thu 172215
Cutting & Machining 2 days T 1122118 Frl 1723115
Assembly Endplate, Nozzis, Seat Plate 1 day Min 172616 Mon 1/26/15|

182 Waeiding Endplate, Nozzlo, Seat Plate 2 days Tie 127116 Wed 172815/

183 PWHT 1 day T 120/16 Thu 1/20/16

184 Hydrostatic Test 0.5 days fri 173018 Fri /30115

185 Marking Hole & Drlling o Sdays i 1/30/15 Fri 216115 = |

Task GESSSSSSESS  Progress ————  Summary P———=y  Rolled Up Critical Task G0 Rolled Up Progress sssssssssmmm  External Tasks . Group By 8
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lAMBIRAN 8. Penjadwalan Proyek Boiler W-270 DF dengan Metode CPM )

[ P P’ux Name Duration Start
~Finlshing & Painting o Tday  Fri26is
Rear Header 10.5 days Fri 12318
Marking 1 day Fri 123115
Cutting & Machining 2days Fri 12315
Assembly Endplate, Nozzls, Seat Plate 1day Tue 112715
Welding Endplate, Nozzle, Seat Plate 2days  Wed 112815
PWHT 1 day Fri 43015
Hydrostatic Test 0.5 days Mon 212/15
Merking Hole & Driling 3days  Mon2r2/15
Finishing & Painting 1 day Thu 2/8/15
Left Side Header 12days  Mon 1726116
Marking 1day  Mon 1/26/15
Cuting & Machining 2days  Mon 172615 Tue 1/27/15
Assembly Endplate, Nozzlo, Seat Plate 1day  Wed 126156  Wed 1/28/15
Welding Endplate, Nozzle, Seat Plats 2days  Thu 1R20115 Fri 1130115
2 PWHT 1 day Mon 2/2/15 Mon 272/15|
202 Hydrostatic Test 0.5 days Tue 2/3/15 Tue 21315
203 Marking Hole & Driling 4.5 days Tue 213/15 Mon 2/0/15)
204 Finishing & Painting iday  Tue 21015 Tue 2/10/15
205 |74 RightSide Header 12days  Tue 127116 Wed 21115
208 Marking 1day  Tue 127118 Tue 1127116
207 Cutling & Machining 2days  Tue 127/15 Wed 1/28/15
208 Asserbly Endplate, Nozzlb, Seat Plate 1day Thu 1/29/18 Thu 1720115
209 Welding Endplate, Nozzle, Seat Plate 2 days Fri 1/30015 Mon 272115
210 PWHT 1 day Tue 2/3/15 Tue 2/3/15)
21 Hydrostatic Test b5days  Wad2/4/15 Woed 24/15
212 Marking Hole & Driling 45days  Wed 2/4/15 Tue 2/10/15
1day  Wed 2/11/15 Wed 2/11/15|
14days  Thu1/2218 Tue 2110/15
1day  Thu 122115 Thy 1/22/15
6 days Fri 1723/15 Frl 1730115
10.8dsys  Mon 1/26/15 Mon 2015
1day  Tue210/15 Tue 2/10115
8days  Thu 122118 Thu 1/2018
1day  Thu1/22/15 Thu 112215
3 daya Fri 1123/18 Tua 1727115
Tday  Wed 1/28/18 Wed 112815
1day  Thu1/20115 Thu 1728115
Lower & Reat Header Support 4Bdays  Thu1/2218  Wed 1728015 ———
Marking & Cutting Tday  Thu /2215 Thu 112215
Machining/Driling 0.5 days Fri 123115 Fri 1723115
Assembling 1 day Fri 1/23/15 Mon 1/26/15
Welding 1day  Mon 1/26/15 Tue 172715
Finishing 1day  Tue 12715 Wed 128/15
WATER TUBE BOILER 17.8days  Tue /2018  Thu 211216
Screen Maln Water Tube Bdays  Tue1/20/15 Thu 1/2018
1dey  Tue 1/2015 Tue 172015
2dsys  Wed 121115 Thu 1122115
2 days Fri 122318 Mon 1726115
2days  Tue 1R27/15 Woed 1/268/16
1day  Thu1/20/15 Thu 112015
12 days Fri 112318 Mon 2/0/18
2days Fri 1723/15 Mon 1/26/15
3days  Tue 127115 Thu 1220015
3 days Fri 13015 Tue 2/3/15
3days  Wed 2/4/15 Fri 216/15
1 day Mon 2/9/16 Mon 2/6/15,
12days  Tue 1127116 Wed 2111115
2days  Tue1R7115  Wed 1/28/15
Sdays  Thu1/018 Mon 2/2/15
3 days Tue 2/3/16 Thu 2/5/16
3 days Fri 216115 Tua 2/10/15
1day  Wed2/11/15  Wed 2/11/15
Tdays  Tue 1/20/16 Wed 1/28/16
2days  Tue 120115 Wed 112115
2days  Thu 1722115 Frl 1723/15
2deys  Non 1/20/16 Tue 1127115
iday  Wed 126015  Wed 1/28/15
Adays  Wed 12116 Mon 1/26/15
1day  Wed 12115 Wed 1721/15
1day  Thu1/22/16 Thu 1122115
1 day Fri 1123115 Frl 1/23/15
1day  Non1/26/15 Mon 1/26/15
16days  Wed 121116 Thu 112218
Tday  Wed 1/21/15 Thu 1/22/15
Iding 05days  Thutn218 Thu 112215
FIRE BAFFLE & MANHOLE DOOR 7days Thu1/2216 Mon 2/2/18
Fitting of Fire Baffle Stopper ddays  Thu1/2246  Wed 1/2618
Marking & Cutting Tday  Thu 122118 Fri 1723/15
1 day Frl 112316 Mon 1/26/15
Welding 1day  Mon1/26/15 Tue 1127115
Finishing 1day  Tue 12716 Wed 1/28/15
Second Conrtection Plate Sdays  Thu1122116 Tue 1127118
Merking & Cutting Tday T 12016 Fri 1223/15
1day Frl 1723/18 Mon 1/26/15 3
Finiahing 1day  Mon 1/26/15 Tue 1127115
Inspection Door 1 Assambly & Detafl Gdays Fri 12318 Fri 1/30/16
Marking & Cutting 2 days Frl 1123118 Tue 1127115
Machining 1dey  Tue 1/27/15 Wed 1/28/15
Asembly Tday  Wed 1/28/15 Thu 172015
Welding 1dey  Thu 1120115 Fri 1/30/15
Inspection Door DRG 2 6 days Frl 112318 Mon 2/2/15 ]
Marking & Cutting 1 2days  F12316  Tuetming| — — = B
ILER W.270 DF Task WSSSSSSSSS Progress —— SUMMarY PSS9 Rolled Up Critical Tesk (i) Roled Up Progress s Extornel Tosks e—— Group By Summary  e————
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LAMPIRAN 8. Penjadwalan Proyek Boiler W-270 DF dengan Metods CPM

) ask Name Duration Start Fitieh | I —F 2018 — e wmz?w B — . — TApri 2018
_|© [r- . | S I =7 o T2 T2 T3 2 | 5 T & T 37 94 [ 47 | 20 [ 25 [ 28 | 1 4 [ 7 T T3 ] T25 T 28 [ :ﬁw 5
M Tday  Tue 12716 Wed 126115
Assembly tday  Wed 172615 Thu 1126115
fday  Thu 172015 Fri 1/30/15
3 Fi 1 day Fri 1/30/15 Mon 2/2/15 —
jic 800T BLOWER PIPING 3days Tue 1/27/18 Fri1/30/18
Marking & Cutting 1day  Tue 12715  Wed 1128/15
Drillng 1day  Wed 1/28/18 Thu 1120015
| Machining Tday  Thu 172015 Fri 113018
4  LOW FIRING PRIORITY 41 days Tue 1/20/115  Tue 317116
joc BOILER REFRACTORIS iday Tue1/20M8  Tue 1/2015 -
4 LayingofBrick1 113 1day  Tue 1/20116 Tue 112018 -
0| Marking & Cutting 1 day Tue 1120/18 Tue 1720115 -
I LayingotBrick2 23 iday  Tue 1120116 Tue 1120115
e Marking & Cutting 1day Tue 112018 Tue 1120115
|T  Laying of Brick 3 %3 1day  Tue 112016 Tue 120116
T Morking & Cutting fday  Tue 120115 Tue 120115
4 FIRE GRATE Sdays  Tue 1/20M6  Mon 1/26/18
T4 Pinhole Grate Fiat Bar Support Sdays  Tue 1120115 Mon 1/26/15,
97 Merking & Cutting 1day  Tue 120115 Tue 112015
298 Oriling 1day  Wed 121156  Wed 1/21/15.
299 Assombly 1day  Thu 122015 Thu 172218
300 Welding 1 day Frl 12316 Fri 1123115
301 Finishing 1day  Mon 1/26/15 Mon 1/28/15
302 [  ASHHOPPER/COMBUSTION TOC Tdays Thu /2218 Fri 113015
303 4 AshHopper Adays  Thu 1722116 Tue 112718
304 Marking & Cutting 1dey  Thut22018 Thu 1/22/15
305 Assembly 1 day Fri 12318 Fri 1123115
308 Welding 1dey  Mon 1/28/15 Mon 1/26/15
Finishing 1day  Tue 12718 Tue 1727115
Ash Hopper Flange & Bracket 6days Frl 1123016 Frl 1/3018
Marking & Cutting 2 days Frl 112318 Mon 1/26/15
Assembly 2days  Tue 127115 Wed 1/26/16
Walding tday  Thu1/20/15 Thu 172015
Fi 1 day Fri 1730118 Fri 173015
Dust Box for Ash Hoppet at Drum 4.5 days Fri 172318 Wed 1/28/16 ——
Marking & Cutting 1 day Fri 123015 Fri 172315 N
Assembly 1day  Mon 1/26/16 Mon 1/26/15
bSdays  Tua 127115 Tue 1/27/15
Finishing Tday  Tue 12715  Wed 1/28/15
Screen Break Bearer ddays  Mon1/26M6  Wed 1/28/16
Marking & Cutting 1day  Mon 1/26/15 Mon 1226/15
Bending Tdoy  Tue 17115 Tue 112716
Finishing fday  Wed172815  Wed 1726118
COMBUSTION EQUIPMENT Tdays Thu 1/2216 Fri 1/30/18
Pendulum Detall (Body) 4days  Thu 1122116 Tue 12718
Merking & Cutting fdey  Thu1r22115 Thu 1222115
Dtiling 1 day Fri 112315 Fri 123/15
Bending 1day  Mon 1/28/15 Mon 1726/15
Assambly 1day  Tue 127115 Tue 127115
24 Pendulum Detall (iner Part) 6 days Fl 412316 Frl 173018,
1 day Fri 112315 Fri 1723115
1day  Mon 1/26/15 Mon 1/26/15
tdey  Tue /27115 Tue 127/15
1dey  Wed 1/28/15  Wed 1/28/15
1day  Thu1220/18 Thu 1720015
1 day Fri 1/30/16 Fri 1730115
Bdays  Tue 1/20115 Mon 1/26/16.
fday  Tue 120115 Tue 1/20115
1day  Wed1/2115  Wed 1/21/15
Tdey  Thu1/22115 Thu 1222/15
1 day Frl 123/15 Frl 112315
1day Mon 1726115 Mon 1/26/15,
10 days  Tue 1/20/18 Mon 2/2118
Odays  Tue 1120115 Frl 113018
2days  Tue 12015 Wed 1/21/15
1day  Thut/22/16 Thu 1722115
2days Fri 12315 Mon 126/15
2days  Tue 12715 Wed 1/26115
2days  Thu 120115 Fri 1/30115
9days  Wed 12116 Mon 2/2/15
2days  Wed 1221115 Thu 1222115
2 days Frl 172315 Mon 1726/15
1day  Tue 1727116 Tue 1727115
2days  Wod 1/28/16 Thu 1120/15
1 day Fri 1/30/15 Frl 1/30115
1day  Mon2/2/15 Mon 22/15
Dust Box For Dust Collettor 4days  Mon 1/26116 Thu 120116
Marking & Cutting 1day  Mon 1/26/16 Mon 1226/15
Assombly 1day  Tue 127115 Tue 1127115
Walding 1day  Wed1R26/186  Wed 1/28/15
7] 1day  Thu120n8 Thu 1/20115
D  GeAspuct Bdays Tue 12716  Thu /815
@ GasDuct Detall 6days  Tue 112116 Tue 213118
Marking & Cutting 2deys  Tue 127115 Wed 1/26/15
Asaombly 1day  Thu 1220016 Thu 120115
Welding 1 day Frl 130016 Fri 1130115
Dtillng 1 day Mon 2/2/15 Mon 2/2/15
Finishing 1 day Tue 23115 Tue 2/3/15
T Gas Dumper Sdays  Thu1/20116 Thu 2/618
Marking & Cutting 2days  Thu 102016 Fri 173015
1 day Mon 212118 Mon 2/2/15
B Assembly _— 1day  Tue 20315 Tue 235 . 3 — R - o . N
LR W.270 BF Task S Progress —— SUmmMary P=======g  Rolled Up Critical Task .oy Rolled Up Progress —"  External Tasks Group By St
Critical Task B Milestone 3 Rolled Up Task S Rolled Up Milestone < Spiit TR Project Summary Seee Deadline
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LAMPIRAN 8. Penjsdwalan Proyek Bofler W-270 DF dengan Metode CPM

) ‘ask Nama Duration Start Firlish TEEse [ February 2015 _
o [tm [ e T B S 1 0
Welding day Wed 2/4/16 Wed 2/4/15
Finishing 1 dey Thu 2/5/16 Thu 25/15,
AR DUCT 11days  Tue 112746  Tue 211015
Bypass Alr Duct Detali 6 days Tue 112716 Tue 2315
Marking & Cutting 2 days Tue 127116 Waed 1/28/15
Machining 1 day Thu 172815 Thu 1/28/15
Assembly 1 day Fri 1/30/15 Fri 130116
Wolding 1day  Mon2215 Mon 21216
Finishing 1day Tue 2/3/18 Tue 21315
Primary Alr Damper Assembly & Detall 6 days Mon 212118 Fri 2815
Marking & Cutting 2days Thu 1/29/16 Fri 113018
Bending 1day Mon 2/2/18 Mon 22118
Drilling 1 day Tue 2/3/18 Tue 213118
Assembly 1 day Wed 204116 Wad 2415
Welding 1day Thu 2/5/16 Thu 215116
Finishing 1 day Fri2/ens Fri 2/6/15
Bypass Alr Damper Assembly & Detall Odays  Thu 12018 Thu 28/16
Marking & Cutting 2 days Thu 1720115 Fri 1730/15
Machining 1 day Mon 272/16 Mon 2/2/16
Asgembly 1 day Tue 213115 Tue 2315
Woelding 1 day Wed 2/4/15 Wed 24/18
Finishing 1day Thu 2/516 Thu 26115
Secondary Alr Duot Assembly & Detall 7 days Mon 2/2/18 Tue 210116
Marking & Cuiting 2days  Mon 27215 Tue 213/15
Driling 1day  Wed 2i4/15 Wed 214115
Assembly 2 days Thu 2/8/16 Fri 218/16. -

Welding 1day Mon 2/0/15 Mon 2/6/15) gb
Finlshing 1day Tue 2110/16 Tue 2/10/15
3days Mon 2/2/18 Woed 241186
1 day Mon 2/2/16 Mon 2/2/16
0.5 days Tue 2/3/15 Tue 213/16
0.5 days Tue 2/3/16 Tue 21315
Waelding 0.5 days Wed 2/4/15 Wed 24/15,
Finishing 0.5 days Wed 2/4/18 Wed 2/4/15
BOILER CASING Sdays Tue /27116 Tue 2/3/18
Left Casing Detal Gdays  Tue 1127118 Tue 2318
Marking & Cutting 2 days Tue 1127/16 Wad 1226/18
Bending 1day Thu 1720116 Thu 1220/16
Assambly 1day Fri 1730115 Fri 143015
Welding 1day Mon 272116 Mon 2/2/15
Finishing 1 day Tue 2/3/16 Tue 21315,
Right Casing Detall 6 days Tue 1727118 Tue 21318
Marking & Cutting 2 days Tue 1/27/18 Wed 1/28/15
1 day Thu 1/20/15 Thu 1720015
Assembly 1day Fri 1/30/15 Frl 1/30/15]
Welding 1day Mon 272118 Mon 212/15
Finishing 1day Tue 2/3/15 Tue 2/3/15
Top Casing Detall 3 days Thu 112818 Mon 2218
Merking & Cutting 1day Thu 172018 Thu 1/20/15|
1day Fri 173018 Fri 1130115
Finishing 1 day Mon 2/2/15 Mon 2/2/15
Lagging Cover Detall 4 days Thu 1/20/18 Tue 23116
Marking & Cutting 2 days Thu 1/20/16 Fri 1730118
Assembly 1day Mon 272/15 Mon 222115
Finishing 1day Tue 2/3/16 Tue 2/3/15)
CHIMNEY 11days  Mon 21246  Mon 2/16/16
Bottom of Chimney H-30 10 days Mon 212116 Fri 21318
Marking & Cutting 2 days Mon 2/2/16 Tue 2/3/16
Be 1day Wed 2/4/16 Wed 2/4/15
Drilling 1 day Thu 2/6/15 Thu 2615
Assombly 2 days Fri 2/8/15 Mon 2/6/15
Woelding 3 days Tue 2/10/18 Thu 2/12/18
Finishing 1 day Fri 211315 Fri 2/13/15
Piateform of Chimney H-30 6 days Wed 2/4/18 Wed 2111118
Marking & Cutting 1 day Wed 214118 Wed 2/4/15
1 day Thu 2/5/15 Thu 2/5/15
Driling 1 day Fri 2/6/16 Fri2/6/15
Assembly 1 day Mon 2/9/15 Mon 2/6/15
Waelding 1 day Tue 2/1016 Tue 210115
Finishing 1day  Wed 21115 Wed 211115
Shell of Chimney H-30 10 days Tue 213116 Mon 2/16118
Marking & Cutting 2 days Tue 213116 Wed 2/4/15|
Bending 3 days Thu 2/5/156 Mon 2/9/15
Welding 5 days Tue 2/10/18 Mon 2/18/15
Ladder & Safety Guard of Chimnay H.3 7 days Wed 2/4118 Thu 211218
Marking & Cutting 2doys Wed 2/4/15 Thu 2/5/185|
Bending 1 day Fri2/8/18 Fri 28/15
Drilling 1 day Mon 2/8/15 Mon 2/0/16
Assembly 1 day Tue 2/10/16 Tue 2/10/15
Welding 1day  Wed 211715 Wed 2/11/15
Finishing 1 day Thu 2/12/18 Thu 2/12/16
Lighting Arrester of Chimney H-30 6 days Wed 274118 Tue 211016
Marking & Cutting 1 day Wed 2/4/15 Wad 2/4/15
Dirilling 1 day Thu 2/8115 Thu 2/6/15
Machining 1 day Fri2/6116 Frl 2/6/15
Banding 1 day Mon 2/0/16 Mon 2/0/15
Finlshing 1 day Tue 2/10/16 Tue 2/10/15
Smoke Route of Chimney H-30 7 days Thu 215116 Fri 21318
Marking & Cutting 2 days Thu 2/5/15 Fri 2/6/15
Bending 1 day Mon 2/8/16 Mon 20015
Drilling 1day Tue 2/10/15 Tue 2/10/15
Assembly 1day  Wed 2/11/16 Wed 2/111/15

____ Welding = _ Mday  Thu2i216  Thu2i125] — — — —

Task G Progress Y v
I 270
SRERW oF Critical Task GO Milestone @ Rolled Up Task ———

P Rolled Up Critical Toek [l Raolled Up Progress Group By Summary

Rolled Up Milestone

———  External Tasks




LAMPIRAN 8. Pefjadwalan Proyek Boiler W-270 DF dengan Metode CPM ) ) ) ) } ‘ )
D ‘ask Name Duration Start Firlieh I = [February 2015 . S et —— = 1 April2015 —
; ,’0 8 S — ‘A_, T 5 T 18 T 21 [ 24 [ 27 [ 9 | ,,Li 5 18 ,,Euﬁ[, M7 20 123 T 28 L 7 T30 T3 T 16 [ 1 [ 2 [ 25 [ 28 | 3 | 3 [ & [
Fihlshing 1day Fri 211316 Fri 2/
4  BLOWN DOWN TANK 6days Thu 129116 Thu Wﬂi(
] Marking & Culting 2days  Thu 1720118 Frl 1730115/
Bending 1day  Mon2/2/16 Mon 2/2/15
Assombly 1 day Tue 213115 Tue 2/3/15
Wolding 1day  Wed2/4/15 Wed 2/4/15
__ Finighing = o Aday  Thu2Ss  Thu2/sits| e — SR S = — R —_— .
SONER W70 OF Task GESSSESESSS Progress Y & ¥ Rolled Up Critical Task (i Rolled Up Progress. s External Tasks Group By Summary s 4
3 Critical Task W Milestone @ Rolled Up Task G Rolled Up Milestone < st L Project Summary “eess————_  Deadline ;
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LAMPIRAN 11. Penjadwalan Proyek Boller F-80 L dengan Metode CCPM
‘ask Name Duration Start Finish I
i N i il e M = T T S S M s e St
1 FIRE TUBE BOILER 43days  Tue 120115  Thu 319/15. e s e
2 |  PRESSURE PART 26days  Wed 128118  Wed 3415 ST S e
3 |7  Shell & Tube Plate 17days  Wed 128115  Thu 219/15 e e s s -
4 |7  Shen Plate 10days  Wed 1/28/16  Tue 2110/15
5 |  BUFFER RESOURCE 1 2days  Mon1/26/15  Tue 127/15 BUFFER RESOURCE 1
6 |  Inspection Material 05days  Wed 1/28/16  Wed 1/20/15 ®P
7 T Marking 05days  Wed 1/28/15  Wed 1/28/15 5 pe2
8 74 Inspection 05daye  Wed 112815  Wed 1/28/15 lp@lac
8 |7 Cutting Bovel 05days  Thu 1220115  Thu 1/20/15 L Papa
10 [T  Welding Joint Shell Plate to Shell Plate 15days  Thu1/20M5 i 1130115 Ty,
11 [ Roling Shell Plate 16days  Mon2/2115  Tue 213118 wé, P3,P4
12 [T Welding Shell Plate 1.5 days Mon 2/2/15 Tue 2315 W,
13 |7 Reroling Shell Plate 0.5 days Tue 2316 Tue 23/16 P3P
14 T  FEEDING BUFFER 1 Tday  Wed2/4/15  Wed 24/15
15 7] Assembly Shellto Shell 1 day Thu2/5115  Thu 2515 A1,A2
16 7  BUFFER RESOURCE 2 2days  Wed 24115  Thu2/516 BUFFER RESOURCE 2
17 [T Welding Shell to Sheil 25deyn Fr2/615  Tue 2110115 C— W1, W2
8 T X-Rey 05days  Tuo 210/15  Tue 2/10/15 ¥ suBKon
19 |5 Tube Plate 19.26days  Thu1/20118  Wed 2/28/16 e —— e
20 |y Marking Tdey  Thu1/20/15  Thu 12015 |
21 7 Inepection 0.5 days Fr 113016 Fr 18015
T Cutng 0.5 days Frl 130115 Fri 1/30/15
4 Marking Tube Hole at Tube Plate tday  Mon22/15  Mon 2215
T4 Inspoction 0.5 days Tue 27315 Tue 2315
T Driling Tube Holo at Tubo Plate 2days Tue 21315 Thu2/8/15
T4 Assembly Tube Plate to Shell Tday  Wed2/11/15  Wed 2/11/15)
T4 Assembly Stay Plate 05days  Thu2/12115  Thu2/12/15
7]  FEEDING BUFFER 2 4days  Thu2/12115  Wed 2/18/15
T Welding Tube Plato & Stay Plate 3days  Wed 2/18/15  Mon 223/15
T4 Marking & Cutting Nozzle & Men Holo to Shell ~ 0.75days  Mon 2/23/15  Tue 2/24/15
[ Assembly/ Wolding Nozzle & Man Hole to She 1day  Tuo 22418  Waed 226116
|74 Flue Tube & Reverching Chamber 21days  F /3018 Fri212716
Z  Fiue Tube (Shell) 11.5 days Fri 1/3015  Mon 2/16/16
T Marking 0.5 days FA 13015 Frl 13015
[d  Inspection 05days  Fri 13015 Fr 1/3015)
T4  Cutting & Bovel 0.5 days Fri 1130115 Frl 13015
T  Roling 15days  Mon2/215  Tue 2/3/15
T4 Woelding Shell 1,6 days Tuo 2/3/15  Wed 24/15
T Reroling 1 day Thu2/5115  Thu 2515
T4 Assembly Shell to Shell 1 day Fri 2/8115 Fri 28115 !
It FEEDING BUFFER 4 Adays  Mon2O/M5  Thu22/15 *—{zsmm BUFFER 4
T4 Welding Shelito Shell 1 day Fl21315  Fd 211318 ¥ Wiy
1 X-Ray 05days  Mon2/16/15  Mon 2/16/15 UBKON
T4  Reverching Chamber 205days  FA 13048 Fri2;7ne
5 | Marking 0.5 days Fri 1/30115 Fri 1130115
T Inspeation 0.5 days Fri1/30115  Fr 130/15
]  Cutting 025days  Mon2/2/15  Mon2/2/15
T4 Roling 025days  Mon2/2/16  Mon212/15
49 |74  FEEDING BUFFER § Tdey  Mon2/215  Tue 2316
50 |74 Cutting Shell Flue Tube 025dsys  Mon2/16/16  Mon 2/16/15 P1,P2
51 |7  RESOURCE BUFFER3 2dsys  Thu2M12115  F 21318 RESOURCE BUFFER 3 [
52 [T  Assembly Reverching Chamber to Shell 025days  Mon 2/16/15  Mon 2/16/15 o AtAz [
53 |7 Woelding Reverching Chamber to Shell 2days  Tue 21715 Wed /18115 S wiwz
54 |  FEEDING BUFFER 3 Tday  Thu2/18/15  Thu 21015
55 |7 Assembly Flue Tube to Shell Boller 076days  Wed 2/25/15  Wed 2125/15 5 A1,A2
6 |7 Wolding Flue Tube to Shell Boller 2days  Thu2/26/15 22115 p AT
57 |7 Fire Tube 0.76days  Mon 221186  Mon 212116
T | Marking 0.25 days Mon2/2115  Mon 22115
89 |C Inspection 025days  Mon2/2/15  Mon 212/
60 |7  Cuttng 025days  Mon22/15  Mon22/15
61 |7 FEEDING BUFFER 6 8days Tue 2/3/15  Thu 212115 [——— BUEFER 8
62 |Td  Assembly Fire Tuba 0S5days  Mon3/2/18  Mon 32/16 E A1,A2
63 |74 Expand Fire Tube to Tube Plate Boller 1day  Mon3/215  Tue J3N5)
64 |4  Welding Fire Tube to Tube Plate Boller 1 day Tue 3/3115  Wed 3/4/15
65 7] Hydro Test 06days  Wed /4116  Wed J4/15 ¥ ac
66 |7  PROJECT BUFFER 11 days Thu3/515  Thu 31915 m PROJECT BUFFER
67 |  NONPRESSURE PART 13days  Tue 112016 Thu2616 )
86 [T Chimney 1idays  Tue 1/20M6  Tue 2I3/18 e e —
0 |7  Bottom Chimney 85days  Tue /2016  Frl 113016 e
70 |74 Marking 15deys  Tue 120115  Wed 121115 = P1,P2
71 | Cutting & Bevel 1dey  Wed 12115  Thu 122115 P3,P4
72 |7 Assembly & Welding Bottom Plate tday  Thu 12215 Fri 12915 AW
73 || Driling Bottom Plate 025 days Frl 12815 Fr 12315 ps
74 |74  Roling Bottom Shel 06deys  Thu122115  Thu 12215 P3,P4
75 || Woelding Bottom Shell 0.25 days Fi 12315 Fri1R318
76 |7 R Roling Bottom Shell 025 days FA 1318 Fri1Rys 1, P3.P4
77 [T Assembly & Weiding Bottom Shell to Bottom & 1,75 days Fri 12315 Tue 127115 A1,A2
78 |7 Assembly & Welding Man Hole Cover 026days  Tue 1/27/16  Tue 127/16 FALA2
76 |T  Finishing / Palnting 225days  Tue 1/27/15  Thu 1220/15 h;; F2
— Task RSN  Progress y & @ Rolled Up Critioal Task (i) Rolled Up Progress eesmssescsssmsssss  Extornal Tasks i Group By Summary sy
Critical Task (S Miestone ® Rolled Up Task (S Ralled Up Miestone O Spitt IR Project Summary Jeme——===_ Deadine w
Page 1




LAMPIRAN 11, Penjedwalan Proyek Boller F-80 L dengan Metode CCPM

Duration Finlsh [February2015 —— o |March2015 I R
- [ Down | s T P R T " T T S S S B B S s B S S S B |

6.28days  Thui/2216  Fl 113018,
0.5days  Wed 112115  Wed 1/21/15,
1day  Thul22/15  Fri 12318
1day Fri123/15  Mon 1/26115
1.day Mon 1/26/15  Tue 12715
075days  Tue 127115  Wed 1728115
05days  Wed 1268116  Wed 1/20/15

Welding Shell to Shell fday  Wed 1728118  Thu 12015 Wi1,W2

Finishing / Palnting Tday  Thu1R0M8  Fri1/30/15 F1
Smoke Route 276days  Thu1/2216  Mon 112616
05days  Thu1/2/15  Thu 12218
025deys  Thu1/22015  Thu /22115
025days  Thu1/22115  Thu1/22115
1 day Fri 12315 Fd 12315
0.5days?  Mon 1/26/15  Mon 1726/15
3a25days  Thu1/2216  Tue 1127116
06days  Thu122115  Thu 12215
0.25 days Fri1R3NS  Fri1/2318
0.6 days F 1315 Frl 12315
0.25 days Fri123116  Fr 12315
tday  Mon 1/28/15  Mon 1/26/15
05days  Tue 1/27115  Tue 127115
4days Fri 1123116 Wed 1128116,
0.5 days FA 12315 Fri1/23/15
0.5 days Fi12315  Frl 12315
0.25days  Mon 1728116  Mon 1/26115
025days  Mon 1/26/16  Mon 1/26/15
1.5days  Mon 126115  Tue 127115
0.5days  Wed 1/28/18  Wed 126115
05days  Wed 1/28/15  Wed 1/28/15
Back Cleaning Cover 326days  Fri1/2318  Wed 1128116
Marking 0.5 doys Fri1/2318  Fri 12316
Cutting 0.5deys  Mon 1/26/15  Mon 1/26/15
Drling 0.25dsys  Mon 1/26/15  Mon 1726115
Assembly & Welding 1day  Mon /26115  Tue 1127115
Conrate 0.75days  Tue 1/27/15 Wed 122815
Finishing 0.5deys  Wed 1726115  Wed 1/28/15

BoEvR Task GRS Progress Y L ¥ Rolled Up Critical Task 00 Rolled Up Progress  cosssssessmmsses  External Tosks .. Group By Summary sy
LELR3IL Critical Task o Milestone Rolled Up Task i Rolled Up Milestona & st L., .. Project Summary — Deadine
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LAMPIRAN 12. Penjadwalan Proyek Boller W-270 DF dengan Metods CCPM
D ask Name Duration Siart Finish A28 T . e IN@Y2018 ——— = , I — - — ==
| °F e | R | | __[” 51 zL;T;L ELJ_J L 9 T 12 T 16 T 16 [ 21 [ 24 [ 27 | ,.;ggl'?ﬁ | 6 | 9 [ 12 [ 16 [ 18 [ 21 [ 24 [ 27 | & "f‘lmfg.w_!, 5 [ 8 [ 41 [ 14 [
1 (2 BOILER TYPE W 2700 DF P 70days Wad 3/25/15 Tue 6/30/15
2 |T:HYDROSTATIC TESTPRIO  60days Wed %2616  Tue 6/2/15
| 3 ZAFOUNDATION 3days Wed3R8M5  Frl 3127116 a—
4 |T4BOILER FRAME 4.65days  Wed 312616  Tue 3/31/15 —_—
5 |7 Structura Frame Datall ASdays  Wed 2618 Tue 33116 —
6 |4 Marking & Cutting 1 day Wed 3/25/16 Wed 3/2518) @ P1.P2
7| T4 Delting 0.5 days Thu 32015 Thu 326115 P
5 T3 Assembly tdy  Thadomns  Fraz7ns 5 am
9 [T Welding 1 day FA32745  Mon /30118 wiwz
10 |74 Finishing fdy  Mond3015  TuedRING F2F
|11 |7 Seal Plate & Relnfrorcament 062days  Wed326/16  Wed /26116 @
12|74 Marking & Cutting 013days  Wed 32815  Wed 3/26/15 "
18 | Assombly 043days  Wedd2SM6  Wed 3/25/15 h
14 |4 Welding 013days  Wed 3255  Wed 3/26/15 1
18 |4 Finlehing 013deys  Wed 326115  Wed 326/15) l*n
16T GANGWAY & LADDER 28.8days  Thu326/18  Tue 8/8/15
17 | Step of Gangway 1 8.8 days Thu 328118 Tue 47/16
0|5 1.25 days Thu 32615 Frl 3/27/16 P
19 1 day Fri 327116 Mon 3/30/16 1,42
79 Welding O5days  MondB0A5  Mon 3/30/15| a4
74 Finishing O8days  Mon3D0MS  Tue3AINS F2F3
7 8tep of Gangway 2 Jdays  Tue31ME Thu 412118
74 Marking & Cutting Tday  TuednINE  TuedBING)
24 |7 Assembly 1 day Wed 41/15 Wed 4/1/15
2 T Welding 05 days Thu 4218 Thu 4/2/45|
26 |73 Finishing 05 days Thu 42118 Thu 42/15
27 |7 Step of Gangway 3 Jdays Wed 4/1/18 Frl 4/3/18'
28 |74 Marking & Cutting 1 day Wed 41/15 Woed 4/1/15
20 |TH Assembly 1day Thu 42/15 Thu 4215,
30 |78 Weiding 0.5 days Fri 4315 Frl A3/18
31 |74 Finishing 05 days Fri 4318 Fri 4315
32 |73 Step of Gangway 4 Sdays Wed 4/1/18 Frl 48118
33 |7 Marking & Cuting 1day Wed 411/15 Wed 41115
34 [T Ansembly 1 day Thu 42118 Thu 42/18
3 |THWelding 05 days FAl 4315 Fil /2018
36 |74 Finishing 05 doys Frl 4316 Frl 4315/ | F2,F3
37 T4 Step of Gangway & 3days Tuo 33148 Thu 472116 |
38 |7 Marking & Cutting 1 day Thu 472/18 Thu 42115 P12
39 |74 Aesembly 1 day Frl 4318 Fri 4215
40 | 7§ Welding 0.5 days Mon 4/8/18 Mon 4/6/15, Wa,We
4|3 Finishing 05days  Mond®1S  Mon w15 T Fira
42 |7 Ladder of Gangway 22.6 days Wed 41118 Fri 8/11/18)
43 |7 Marking & Cutting 1 day Fri 418 Fi 415 | ™
44 |TdBending 05 days Mon4®16  Mon 4815 ‘ Py
45 [THDriling 0.25 days Mon 4/8/15 Mon 4/8/15, hid
46|74 Assambly 1day Mon A8/15 Tue 4715 [ &gu
47T Welding 05 days Tue 47115 Wed 48/18 e L —
45 T4 Finishing Ty TuSBAS  Tue SIS ‘ ‘ Yo rae
40|74 Dust Collector Platform Idays Mon 418118 Wed 4/8/18
50 |7 Marking & Cuting 1 day Mon 4/6/16 Mon 4/8/15| P1P2 [
51 |7 Assembly 1 day Tue 4715 Tue 4715 1,02
52T Weiding 05 days Wed 4/8/15 Wed 48/15 ‘ Waws
83 [T Finishing OSdas  Wedwis  Weddwis| | ¥ Fire
54 |7 Alr Preheater Platform 3days Tue 4718 Thu 410/18 |
85 THMarking & Cutling 1 day Tue 47118 Tue 477/15, Pa.PY |
56 |74 Assembly 1 day Wed 48/16 Wed 48/15 ‘ A4
57 |7 Welding 0,5 days Thu 49018 Thu 4918, WeWs ‘
56|74 Finishing 0Sday  Thudmns  Thuawns | & F1Ee \
59 |7 Front Gangway Sdays Wed 4/2/18 Frl 411016 |
60 |74 Marking & Cutting 1 day Wed 4815 Woed 4/8/18 P1,p2 |
61 |4 Assombly 1 day Thu 48015 Thu 4916 A1A2
62 [T4Wolding 0Sdey  FA4M0M5  F470MS & wiwa
83 | T4 Finishing 0.5 days Frl 41015 Frl 41015
[ 84 | Z{BOILER DRUM 32.6 days FH 4315 Wed 52015
85 |74 Upper Generating Drum 24.88 days FridrTHe Thu 821118
86 |THMarking 05days Fri 4718 Frl 41718
6 | T Cutting 06 days FA417/5 Fil 41718
68 |75 18t Banding Shel Plate 26days  Mondi2045  Waed 42215
8 [Tdsting 150ys  Wed42215  Thu42uis | & pa
70 |74 Longitudinal Welding 2.5 days Fri 2418 Tue 472815 @mm
71 |74 Final Bending Shell Plate 15days  Tuod2815  Waed 42015 pAST
72 |74 Assembly Shellto Shell 16days  Thu4/30/16 Fi81/16 [ Eo Am
73 |4 Circumterentisl Weiding 25 days FASANE Tue 6/5/15 wiw2
74 |4 Assombly Manhole to Dished End 0.33 days Wed /615 Wed 8/8/15 | A3A
76 |74 Assembly Dished End to Shol 05 days A1A2
76 |7 Welding Dished End to Shell 1.6 days Wed 6/6/15 Thu 7115
77| Instal Nozle o Shaf 05days F8BN5 PSS YY)
78 |24 NDE (Non Destructive Examination) 05 days FAS@NS Fri68/15 | g
79 |7 PWHT (Post Weid Heatreadment) 2days MonBM1NS  Tue SN2 | QCAMAINTENANCE
80 |7 Hydrostatio Test 05days  WedB115  Wed 81315 & acamANTENANCE
81 |74 FEEDING BUFFER 1 3days  WedS4315  Mon 6185 FEEDING BUFFER 1
82 | Marking for Tube Hole fdey  MonSM8MS  Tue B1GAS ¥ pp2
83 | BUFFER RESOURCE 6 2days FH8ASAS  Mon 818116 BUFFER RESOURCE 6
B4 T Driting for Tube Hole 4days Tue 8/1016 Mon 6/28/16. e PP
85 |7 Finel Inspaction 0Bdays  Mon&2815  Mon 825015, g0c
86 T4 Finishing & Painting tdey  TueS2MS  Tue&2845 %
87 |7 FEEDING BUFFER 2 Tday  WedSR7/15  Wed 6127115 ‘;r!mmzm
85 [T inata nner Partat Oum | 3Sdwys  Thuenmis  Tueeats| L o 0 B T am
E———————y [——————] — [r———————=] P—
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LAMPIRAN 12. Penjadwalan Proyek Boller W-270 DF dengan Metode CCPM

3] a8k Name Duration tart Finish 5
D gl Bl B B B e e e i
89 4 Lower Water Drum 328 days Fri 417118 Tua 6/2/18
90|74 BUFFER RESOURCE 1 2days  WedddSAS  Thu 416415
o1 TiMarking 05 days FH4ATNS Frl 41715
7 Cutting 05 days FA4N7115 Fil 417115,
(7 15t Bending Shell Piate 25days  Mon42018  Wad 42215
Skzing 15days  Wedd42215  Thu 42845
74 BUFFER RESOURCE 2 2daye  Wed422115  Thu4zas
=4 Longhudinal Welding 25 days FHAR4E  Tue 428116
=4 Final Bending Shel Plate fdyy  Wed420M5  Wed 42016,
74 BUFFER RESOURCE 3 2doys Tue 426/18  Wed 420115
75 Assambly Shell to Sholl 16days  Thudoos Fi8I1/1S
|74 Circumferentisl Weking 25days FHl 61/18 Tus B/6/15
(74 Assembly Manhole to Dished End 05 days Frl 6115 Fi8A/S
7 BUFFER RESOURCE 4 2days  WedBA3IE  ThuSA4AS
|7 Assembly Dished End to Shell 05 days Fi818/15 Fi81815 ‘
7 Welding Dished End to Shil 15days FUBABAS  Mon 81818
74 Inotall Nazzie to Shall 05 days TuoB19HS  Tue SANS
4 NE (Non Destructive Examination) OSdays  TueSAGME  TueSMANS
i PWHT (Post Weld Heetresdment) 2days  Wed 820115  ThuSR115
74 Hydroatatio Test 05days Fri 82216 Fri8R218
74 Marking for Tube Hole 1 day Fi82215  Mon 52618
) |4 Driling for Tube Hole 4days Mon 8/28/16 Fri 820116
| 111 |74 Install Mud Plate 05 days Frl 520018 Frl 6/20/15
112 {74 Finel Inspaction 0.5 days Mon &/1/18 Mon 6/1/16
113 |7 Finlshing & Palnting 1 day Mon 6118 Tue 8/2/15
114 |T{PROJECT BUFFER 20 days Wed /318 Tue 8/3018
115 |74 DRUM INNER PART 13days  Thu4/30/115  Mon 518/18
Sdays  Thu4/30/18 Wed 8/0/16,
05 days Thu4/2018  Thu 43016
05 days ThudB0/16  Thu 43016
05 days Fi8ANS Fri81/18
05 days Fi 8115 Fri8A4/15
1 day Mon 8/4/15. Mon 8/4/15
1 day Tuo 81516 Tue 8/8/15
1 day Wed 8/8/15 Wed 5/8/15)
Sdays  Thud4msons Wed 6/8/18
05days Thu 4806 Thu 430116
0.5 days Thu4/3018  Thu 43016
05 days FABANS Fi 5118
05days FH8ANS Fri 5418
1 day Mon 54/15 Mon 6/4/15|
1 day Tua 6/6/15 Tue B/8/16)
1 day Woed 8/6/15 Wed 5/8/16 |
16days  Thu 4016 Frl 811118
05days  ThuASOM5  Thu 4015
05 days Fi8/8 Fri 8118
0.5 days FSNNS Fri 81715
12 days Fri6/M8  Mon 6/18/18
2days FABNNS Mon §/4115 : P1,P2
1 day FrABA/15 Frl 81118 o PT
05 days Fri&ns Mon §/4/15
0.5 days Mon 8/4/15 Mon 8/4/15
1 day Tue /815 Tue 6/615
05 days Wed 5/8/15 Wed 5/8/15|
0.5 days Wad 815 Wed 8/8/15
4 days Fri /16 Wed 8/8/18 ‘
2deys FiBANS Mon 8416 o P.P2
1 day i85 Fri 6118, [ bes P10
0.5 days ZET Mon 8/4/18 PO.PY
0.5 doys Mon S/4/15 Mon 6/4/15| Em
1day Tue 8/5/15 Tue 55515 & A3.04
(74 Welding 0.5 days Wed 5//16 Wed 58/15/ wiwz
74 Finishing 0.5 daya Wed 65/8/15 Wed 56/15 F3F2
74 Parting Plate 024days  Thudons  ThuAnons i
74 Marking & Cutting 042days  ThudBONM5  Thu 4015 P
4 Drlling 012days  ThudROAMS  Thu4mons T
74 Internal Feed Water Pipe 2days  Thudros Mon B4/16|
4 Marking & Cutting 08days  Thu 43015 Fris/s PiP2
|74 Driling 0.26 days LT FiSANS Prp10
4 Machining 0.25 days LT Fri8/1/16 P9
4 Assembly 0.5 dsys ZET Mon 8/4/15 a
54 Welding 0,25 days Mon 8/4/16 Mon &/4/45| it
ZH Finishing 0.25 days Mon 8/4/16 Man 8/4/16 1 F2
74 Internal Gontinous Blow Off Pipe 2days Fri 8116 Tue 8/6/16
€ | Marking & Cutting 05 days Fr8A/E Fi 81145 D]
) 0.25 dayn FisANS Fl 8115 {P1.p10
0.25 days FA8A/E Mon §/4/15 1)
05 dayn Mon 6/4/18 Mon §/4/15 b
0.25 days Mon B/4/15 Mon 8/4/15 i
025days  MonBANE Tua 86 &
2days Fri 10 Tue 8/0/16|
05days F 815 Mon &/4/15 P2
0.25 days Mon Bi4/16 Mon 8/4/15 b
0.25 days Mon 5/4/15 Mon E/4/18 P
08 daya Mon 8/4/18 Tue /515 M
025 days TueBBNS  TueSENE Wz
025 days Tuo 6/5/18 Tue S5 'F2
Z4HEADER _ 13.26days  Wed 3128/15 7Mgn”01}l1st | L T T - -
ickack ok VA B Task — Progress — Summary (=== Rolld Up Critioal Task (iiiiiiiiiii  Rolled Up Progress ssememsss  Extornal Tosks Group By Sunmay ey
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LAMPIRAN 12. Penjaciwalan Proyek Boller W-270 DF dangan Metode CCPM
D | [Teak Namo Duration Start Finish A ————— R | - |- S — S—— B TJune 2015 _
o [ | —— 7 7 e me— — ==
T o Fro i d- ““m'[ N“mLz I8 T 28 | 68 T2 T 24 [ 27 T % [ 3 [ 6 [ o [ 921368 | 1 I 7 [ 24 L 27 T ® |2 I &1 8 T 3T 7 12 1A S 1 8 |
i Tday  Wedd2815  Wed 3/25/15) -p%u
179 jcmaw Tdyy  Wed 328515 Wed 32515 »
7 Assembly Endpiate, Noazle, Sest Pla 025 days Thu 32615 Thu 3726818
81 |7 Welding Endplate, Nozzle, Seat Platy 1 day Th 312616 Fil 32718
74 PWHT 0.5days Frlv27115 Frl 32715
7 Hydrostatic Test 025 days Fl 2715 Fi 27118
|78 Marking Hole & Driling 26days  Mon 33016 Wed 411118
5 |7 Finishing & Painting 0.5 days Wed 4115 Waed 41118
6 |7 Upper Front Header 0.26 days Thu 3/26/18 Fri 47318,
[T Merking 0.6 days Thu 3/20/16 Thu 3/26/1
3|74 Cutting & Machining 1 day Thu 326116 Thu 3/26/15|
75 Assembly Endpiate, Nozzle, Sest Pia 0.5 days Fil %2716 Fri 327118
190 |7 Welding Endplate, Nozzle, Seat Plate 1day Frl 32115 Mon 3/30/18|
191 |74 PWHT 0.5 days Mon 3/30/15 Mon 330/18
192 |T§ Hydrostatic Teat 0.25 days Tua 431116 Tue 331115
193 7 Marking Hole & Drlling 25 days Tue Y3115 Thu 4/2/15,
194 |4 Finishing & Palnting 0.5 days Thu 42/16 4318
196 |7 Rear Header .28 daya Thu 3/26/16 Thu 4/2/18
198 | Marking 0.5 days Thu 326/15 Thu /2818
107 |7 Cutting & Maohining 1day Thu 32616 Frl 3727118
198 |7 Assembly Endplats, Nozzio, Seat Pla 0.5 days 326 Fri 32718
190 T Welding Endpiate, Nozzle, Sext Plat 1day  Mon300M8  Mon 3/30/15)
200 |HPWHT 0.5 days Tue 33118 Tue 331118
201 7H Hydrostatic Test 0.25 days Tue ¥31/18 Tue 31115
202 |74 Marking Hole & Driling 1.5 days Tue 33115 Thy 4215
203 | Finishing & Painting 0.5 days Thy 4215 Thu 4/2/15
204 |74 LeR Side Hoader 1126 days FO32718  Mon 4/13/16
205 |74 Marking 0.5 days Fri 22716 Fri 32718
208 7 Cutting & Machining 1 day Mon 4/6/15 Mon 4815,
207 |7 Assembly Encplate, Nozzle, Seat Pla 0.5 days Tue 477118 Tue 47/15
208 1day Tuo 47116 Wed 48/15
200 |THPWHT 0.5 days Wed 4815 Wed 48/18
[ 210 |7H Hydrostatic Test 025 days Thu 4815 Thu 49/15
211 |74 Marking Hola & Driling 1.5 days Thu 416 Frl 410115
212 |74 Finishing & Painting 0.5 days F410M6  Mon 41345
213 T Right Sde Header 6,28 days Frl 327116 Frl413/16.
214" |73 Marking 05 days Frl 327118 Fil 32718 Pe
216 |74 Cutting & Machining 1dny FA327NS  Mon 3/30/15) N
216 3Aamwm Nozzle, Seat Pla 05days  Mon3BUMS  Mon J30/16 ¥ asm
2 Tdy  TwedBIAS  TuedBIE & wiwa
05days Wed 4/1/15 Wed 41115 ' ACAMAINTENANCE
0.25 days Wed 41/15 Wed 4115 | /QCAMAINTENANCE
1.6 days Wed 4/1/15 Frl 41315 &*n.ﬂ
05 days Frl 415 Fri 43/15 JF2
Tdays  Thumens Frl 41318 ?m
05 days Thu 3726/15 Thu 3126115 o.P8
Jdays  TMUBRMIE  TueBING p
Jdays Tue 33115 Frl 315 E A1
05 days il 415 Frl 4315, b
Jdays  Thud26M6  Mon 3130/16 ===
05 days Thu 326/15 Thu 372615 haP
226 |7 Machining 15days  Thude/s Fil 32715 L P2
zso |74 Assembling, Welding, Machining OSdays  Mon3Q0M8  Mon30/15, ‘é{z
73 Finishing 05days  Mon33018  Mon ¥30/15, F2
’ﬁ 74 Lower & Roar Hoader Support 276days  Thud2€48  Mon 3/30/15 =
233 7 Marking & Cutting 08days  Thu3RM16 Thu /2616 ‘ ¥ P2
24 |5 0.25 days Thu 32015 Thu /26018 b
26 0Sdays  Thudwis FA 2718 &  AlAz
28 [ 05 days Fri 32715 Fri3/27/15) e
p< 10 1 day Frl 327118 Mon 3/3015 bn
238 | TWATER TUBE BOILER Tdays Wed 312615  Thu4/2118
239 |74 Screen Main Water Tube 4days  Wed326M8  Mon 3130118
240 |74 Marking & Cutting 08days  Wed 2516  Wed 3/2615
241 |74 Bending 1day  Wed 32515 Thu 3/26/18
242 | TH Assembly fdey  Thudens Frl 32718
243 |74 Welding 1 day Fri 327118 Mon /3018
244 | Finishing 05 day Mon /3016 Mon /30/18
245 |74 8ide Water Tubo Gdays  Wed 328118 Thu 4/2/16
246 74 Marking & Cutting fday  Wed 325015 Thu 3/2616
¥ 1.5 days Thu 32615 Fl 327116
16days  Mon ¥30/18 Tue A31115.
15 days Tue I31/16 Wed 4/1/18 W1LW2,we
05days  Thud2iE  Thudits ¥ ri
25 SSdays  Thu 32618 Thu 412118
E 1day Thu 26115 Frl 327115
253 1.6 days FI3R7TNE  Mon 3/3015!
254 1.5 days Tue 331118 Wed 41115
[ 285 1 day Wed 414/15 Thu 4218
26 05 days Th 4216 Thu 4246
257 JGdays  Wed 326116 Mon 3/30/18
%8 jmn Cutting 1 day Wed 3/26/15 Woed 3/25/15
260 |7 Bending 1 day Thu 3/26/15 Thu 3/26/18
260 |7 Mechining 1 day Fil 32715 Fri27/18
261 |74 Assembly 05days  Mon 38015 Mon3/20/15)
262 |74 Rear Tube Hanger 2days  Thu 32818 Fri 927118
263 |74 Marking & Cutting 05 days Wed 22515 Thu 28/1§
264 Ea-m 0.5 days Thu 3/26/15 Thu 26015
Projoct: Boller W-270 DF Tosk WSS Progress — SUmMmary ==y Rolled Up Critioal Task (il Rolled Up Progross eosssssssssemesssss  Extoral Tasks i OroUp By Summary  ee——
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LAMPIRAN 12, Penjadwalan Proyek Boller W-270 DF dengan Metode CCPM

Guration Bt Firteh s S (1 S— e —Thune 2018 - TNZ015
‘ ,li, I i = T T2 T8 ] T2 1 zz,\&:"d’i Q,Lo,,..‘ o ["12 T 18 T 98 [ 21 [ 24 | 27 | au."flfo, o1 s ,a{‘?{mz s 1 8
05 days Fil 927116 Fria27/16 [
0.5 days F 32716 Fi327/15
3days Thud26/16  Tue 33116,
05 days Thud2615  Thu32845
28 days FAYZ716  Tued31/45)
3days  Fri3R7TM8  Tue 331118
2days FrldzIs  Mon 330/16
05days Frl 327116 Frl2716
05 days FA327116 R
274 0.5 days Mon 3/30/18 Mon 3/30/16
2% | 0.5 days Mon 330115 Mon 3/30/15
218 1.5 days FAY2718  Mon 3/30/18.
- 0.5 days Fri 327116 Frl 327115
218 0.5 days Fri 302715 FA 32718
. 0.5 days Mon 3/30/15 Mon 330/18,
20 2days FHYATI8  Tue 331/16
261 |4 Marking & Cutting 05 days FAl %2715 Fri 32718
282 |75 Machining 05days  Mon30M6  Mon 3/30/1S
263 |75 Avembly 05dsys  Mon¥30/M5  Mon 33018 ‘
284 |7 Wolding 05 days T d3118  Tus 3B1/S
285 | Inepaction Door DRQ 2 2.8 days Frl3ame  Tuedni/is |
206 |4 Marking & Cutting 0.5 days. Frl¥27116 Fri 32716,
: 05dsys  Mon 3308 Mon 33015 ‘
05days  MonJ30MS  Mon33MNS
%9 08 days Tue 3118 Tue 1S |
%0 025 days Tue 3116 Tuo ABING
21 | T4S00T BLOWER PIPING 15days  Mon3/3016  Tue3/3118 |
22 |74 Marking & Cutting 0Sdeys  MondQ0/15  Mon /30/16 |
203 |7 Driling 0Bdays  MonJA0ME  Mon 330NS
204§ Machining 0.5days Tue 331115 Tue 373115 [
25 |75 LOW FIRING PRIORITY 10.5days Wed 3/26/16  Wed 4/8/18 B ——
26 |7 BOILER REFRACTORIS 0.6days  Wed 3126116  Wed 3/26/16 [
297 | 7dLaying of Brick 1 113 Ofdays  Wed3/26/16  Wed 3/26/18 8
208 |74 Marking & Cutting O6days  Wed 32515  Wed 32848 %P
200 | TLaying of Brick 2 273 08days  Wed 2818 Wed 320/18 [
300 |7 Marking & Cuting 05days  Wed 2618 Wed 326/15 P10
| 301 [TLaying of Brick 3 3/ 0.8days  Wed 28/18  Wed 3/26/18 §
302 |7 Marking & Cutting 0.5 days Wed ¥25/15 Wed 3/25/15 ¥ P2
28days Wed 3128115  Fri3/27/18
28days  Wed 3126118 Fri 327118
05days  Wed V2615 Wed 32815 ¥ [P1P2
OBdays  Wed¥2815  Wed 32518 qf i
0.5 days Thud2815  Thu 32848 & A142
05 days Thud26M8  Thu3Rens fm.m
05days  Thud2mis Frl 32718 & Fr2
310 7§ ASH HOPPER / COMBUSTION 3.5days  ThuaRens  Tue 3IS1M8 —
311 T Ash Hopper Detall 2days Thu /26118 Pl 377118 —
312 |74 Marking & Cutting 05 days T 32815 Thu328/18 i Po.Pe
33 |75 Assembly 0.5 days Thu 2645 Thu326/15 A1A2
314 |7 Welding 0.6 days Fil 427118 Fil 327115 5 wiwa
316 | Finishing 0 days FHl Y2715 Frl 327118, FaFS
316 |7 Ash Hopper Flange & Bracket Jdays  Thud2eM8  Tue 33118
317 |74 Marking & Cutting 1 day Thu 326118 Fil 32718
318 | TH Assembly 1 day Frl %2718 Mon 3/30/18
319 |74 Wekling 0.5 days Mon ¥3015  Mon 330/5
320 |74 Finishing 08days  Mond30NM6  TuedRING
321 |74 Dust Box for Ash Hoppar at Drum 178 days Thu /2618 Mon 3/30/16
322 |7 Marking & Cuting 0.5 days ThY2B15  Thu 32015
323 |7 Assombly 0.6 days Frl 427115 Frl 927116
324 |74 Driting 0.25 days Fr 32715 Frl 327115
325 |74 Finishing 0.5 days Frl 327118 Mon 3/30/15
926 |7H Bcreen Broak Bearer 16 duys Fri3278  Mon 3/30/18
327 |74 Marking & Cutting 0.5 deys Thu ¥268/15 Fi 32715
328 |73 Bending 0.5 daya Frl 327118 Frl 427115
329 |74 Finishing 0.5 days Mon 33015 Mon 3A0/1S|
3% |74 COMBUSTION EQUIPMENT 4days  Wed 3/26/16  Mon 3/30/16
331 |ZiPendulum Detall 2days  Wed /26/18 Fri 3727118
332 0.5 days Wed %2815 Wed 328118,
333 0.6 days Thu 326/15 Thu 32615
334 0.5 days, Thud26145  Thu 32815
395 0.6 days FA 32715 Fri 327118
338 3 days Thu26/16  Mon 3/30/16
37 0.5 days Wed %/25/18 Thu 3/28/18
38 0.5 days Thu %2618 Thu 3/26/18
39 0.5 dsys Thu 326/15 Fil 327115
340 0.5 days il 327118 Frl 427116
34 0.5 days Mon /3015 Mon 3/3016
342 |7 Finlshing 0.5 days Mon 3/3015 Mon 3/30/16
343 |74 Pulsator Detall 28days  Wed 3/28/18 Frl 377/18
344 |74 Marking & Cutting 05days  Wed 32515  Wed 326/16
345 |74 Driting 05days  Wed 32616 Wed 32615
348 |ZH Assembly 0.5 deys Thu ¥26/15 Thu 326/18
347 |7 Welding 0.5 days Thu 32815 Thu 32615
348 |4 Finishing 0.5 days Fil 32718 Fii 32718
349 |74DUST COLLECTOR 7days  Wed 3128/16  Thu 42118
350 |4 Dust Collector Frame GSdays  Wed 328118 Wed 411116
351 |74 Marking & Cuting 1 day Wed 32515 Thu 3/26/15
362 [T Driling 0.5 days Fil 327118 Fil 32718
——— ——————] — P————y
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[} ak Name Duration Start Finish e 1 - e

D jgmhee . | 0 T i el A 8 T 94 [ a7 % [ 23
353 |74 Assembly 1 day Fil 3/27/15 Mon 3/30/15|
364 |7 Welding 1 day Mon /3015 Tue 331115,
355 | Finishing 1day Tue I3115 Wed 4/1/15,
356 |5 Rotary Valve Detail 9 days Thu 3/26/16 Thu 472118
367 |7 Marking & Cutting 1day Fri 32715 Frian27/s|
368 |7 Maohlining 1day Mon 33015 Mon J30/15
39 | 7Y Drilling 0.5 days Mon 33015 Tue 331115
30 |7 1 day Tue 33118 Wed 4/1/18
361 05days Wed 4116 Wed 41115
| 362 0.5 days Thu 4218 Thu 42/18
363 T Dust Box For Dust Collector 3 days Fri3mms  Tue 38118
364 |7 Marking & Cutting 0.5 days Mon 33018 Mon 3/30/15
365 |74 Assembly 0Sdays  Mon¥3045  Mon /3015
308 |74 Welding 0.5 days Tue 33116 Tue 3118
367 |74 Finishing 0.5 days Tue 33115 Tue 3115
| %8 “jaAs pucT 3.8days  Fri32716  Wed 411118
369 |7 Gas Duct Detall 3 days Frl 2716 Wed 4/1/16
| 370 1 day FA2IM6  Mon 3/30/18
. 05days  Mon¥/3015  Mon 33015
372 |24 Walding 0.5 days Tue ¥31/18 Tua 3314185
373 |74 Drilling 0.5 daya Tuo Y3116 Tua 33118
374 |74 Finlshing 0.5 days Wed 41116 Woed 4/1/16
375 |7 Gas Dumper 2.8 days Mon 3/30118 Wed 4/1118.
376 | 7TH Marking & Cutting 0.5 days Mon 3/30/16 Mon /3016
377 |7 Maohining 0.5 days Tue U316 Tue A/31/15
378 |7 Assombly 0.5 days Tue U31/16 Tuo 3/31/45
379 |7 Welding 0.5days Wed 4116 Wed 4118
| 380 |H Finishing 0.5 days Wed 41115 Wed 41/15
381 7§ AIR DUCT S.5days  Frl 32718 Fri 413/18
362 | Bypass Alr Duct Detall 3 days Fri 3718 Wed 4/1118
383 | Td Marking & Cutting 1 day Frl 32718 Mon 373018,
364 | T Machining 06days  Mon3B0M6  Mon 3015
365 |74 Assembly 0.5 days Tue ¥31/16 Tue 373115,
6 |74 Wekding 0.5 days TuedBING  Tue MBS
367 |7dFinishing 0.5 days Wed 41115 Wed 41115,
388 |7 Primary Alr Damper Assembly & [ 38days  Mon 3130116 Thu 41218
360 | T Marking & Cuting Ty  Mon¥30MS  Tue 3B
300 |74 Bonding 0.5 days Tue 31115 Tue 33116
301 |74 Driting 0.5 days Wed 411/15 Wed 41115
302 |74 Assambly 0.5 days Wed 4115 Wed 411115
303 |74 Welding 0.5 days Wed 4116 Thu 4215
304 |73 Finishing 0.5 days Thu 4i2115 Thu 42115
365 |7 Bypass Alr Damper Assembly & O 3 days Mon 3/30118 Thu 4/2/18
396 |74 Marking & Cutting Tday  MonIBONE  TuedBINS
397 |74 Machining 0.5 days TUs NG Tue 3118
396 |7 Assembly 0.5 days Wad 4115 Wed 4/1/15
309 | 7H Wekding 0.5 dayn Wed 41/15 Wed 4/1/15
400 |74 Finishing 0.5 days Thu 4215 Thu 4218
4017 Secondary Alr Duct Assembly & C 3.6 days Tue 331118 Fri 4/3/18
402 |7 Marking & Cutting 1 day Tuo 33115 Wed 4/1/15
40374 Driling 05 days Wed 41/15 Wed 4/1/15
404 |74 Avsembly 1.day Thu 47215 Thu 42/15,
405 |74 Welding 0.6 days Thu 472118 Fiil 41315
406 |7 Finishing 0.5 daya Fri 4318 Frl /315
407 |74 8econdary Alr Damper 1.8 days Tue 331/18 Wed 4/1/18
0.5 days TU 3G Tue 3INS
026 days Wed 41115 Wed 4/1/16
0.25 days Wed 4/1/15 Wed 4/1/15
025 days Wed 4115 Wed 4/1/16
0.25 days Wed 4/1/15 Wed 4/1/15
28days  Fri3RTAE  Tue 331115
2.8 days FrR7H8  Tue 331116
05 days F32T15 Fii 327115
05 days FHA27/16  Mon 23015
06days  Mond3045  Mon 33015
1 day Tue 3RS Tue 3BING
05 days Wed 411115 Wed 4118
420 26 dayn F32TH8  Tuo 3116
421 0,6 days Frl&27/15 Frl 327115
42 0.8 days Mon /3015 Mon 3/30/16
4 05 days Mon 3015 Mon 3/30/18
a4 I 05 days. Tue ¥3118 Tue ¥/31/15
45| 05 days Tuo M/31/16 Tue 331116,
420 18days  Mond0/18  Tue 33118
421 05 days FA276  Mon 3730116
428 05 days Mon 3/30/16 Mon 3/3018
a7 0.5 daya Tue U6 Tue 731116
40 | 2days Mon 373018 Tue 331/18
431 1day  Mon33016  Mon 3/30/15
a2 | 0.5 doys Tue 33118 Tue 331116
4% 06 days Tued31/16  Tue I3116
4= Sdays  Tue 33115  Wed 4/8/15.
4% T Bdays Tue 33118 Tuo AT/AB
4% [T 1 day Tue 331118 Wed 4/1/185
437 |7 Bending 0.5 days Wed 4/1/18 Wed 4/1/15,
438 |7 Driling 0.5 deya Thu 42115 Thu 4215
430 [T Assombly 1 day Thu 4218 Fri 4318
440 |7 Welding 1.5 days Frl 43/15 Mon 4/8/15

L ——] — = )
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LAMPIRAN 12, Penjadwalan Proyek Boilar W-270 DF dengan Metode CCPM

] ank Name Duration stant Finish T “Tauly 2018
| B gl T e I T T 7 0 o O
441 |53 Finishing 0.5 days Tue 417116 Tue 47118
442 |74 Plateform of Chimney H-30 3 days Wed 4/1/16 Mon 4/6/16
443 |7 Marking & Cutting 05days Wed 41/15 Wed 4/1/15
444 |74 Bending 05 days Thu 42116 Thu 42/15|
445 |4 Driling 05 deys Thu 42/15 Thu 47215
448 | T Assembly 05 days Fri 4015 Fri 415
447 | T Welding 05 days Frl 43015 Frl 4315
448 |73 Finishing 05 days Mon 4/8/15 Mon 4/8/18
449 [T 8hel) of Chimnay H-30 8 days Wed 4/1/18 Wed 4/8/18
450 T Marking & Cutling 1 day Wed 41118 Thu 42118
461 |7 Bending 1.5days Thu 4215 Fridans
452 T Welding 25 days Mon 4/8/16 Wed 4/8/16
453 | 7] Ladder & Safety Guard of Chimme 3.5 days Wed 41118 Mon 41618,
454 |4 Marking & Cutting 1 day Wed 41115 Thu 4218,
455 |4 Bending 05 days Thu 4215 Thu 47215
456 |4 Driting 05 days Fil 43115 Frl 473115
46T | T Assembly 05 days Fil 4315 Frl 47315
488 | Welding 0.5 days Mon 4/8/18 Mon 4/8/1S
480 | T4 Finlshing 05 days Mon 4816 Mon 4/8/15|
| 460 |74 Lighting Arrester of Chimney H-3¢ 28 days Wed 411118 Fridne
461 |74 Marking & Cutting 0.5 days Wed 4115 Wed 41115
462 |74 Driling 0.5 days Thu 4216 Thu 42/18
483 | T Machining 0.5 days Thu 42118 Thu 42118
464 [T Banding 0.5 days Frl 43ns Fri 4318,
465 |74 Finishing 0.5 days Frl 4318 Frl 47315
466 |7 $moke Routa of Chimney H-30 3.6 days Thu 412/18 Tue 47116
467 |74 Marking & Cutting 1 day Thu 42116 Frl 41315
| 468 |74 Bending 0.5 days Fri 4315 Frl 4315
469 |4 Driing 05 days Mon 4/6/15 Mon 4816
470 |73 Assembly 05 days Mon 4/6/15 Mon 4/8/15
471 [T Welding 05 days Tue 47116 Tue 4718
472 |7 Finishing 0.5 days Tue 4716 Tue 475
473 |7 BLOWN DOWN TANK 3days  Mon 3308  Thu 41218
474 |74 Marking & Cutting 1dsy  MondBOME  Tued3INSG
| 475 |74 Bending 05 days Tue 33115 Tue 3/31/16

7 Assembly 05 days Wed 41115 Wed 4/1/18

74 Wolding 05days Wed 4/1/18 Wed 4/1/15|

T3 Finishing 0.5 days Thu 4215 Thu 4/2/15|

= T —— * e m
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LAMPIRAN 13, Multl Proyek dengan Metode CCPM

D fask Name DBuration Start o Febuary2008 T T T T T T = ——— 201 ——————— ey e S __[June 201 —.
— 0[r T ] 7EWL ) (1678 [21 [24 127 [30 [ 2 | ?sq ? 8 (1141712 123][x EWﬁ‘j 710 al1el1e 22252 I.la’twﬂ L“Fj T2 T8 (18 21 (24 [ 7 ?T%J 9 192718 T8 T2 [24 rmfﬁ‘?“s, T8 T a7 120
| 2 | 26days  Wed 112818 Wed 3/4/15
3 17days  Wed 1720118 Thu2/19/16, —_—
4 W0days  Wed 128118 Tue2/10/16. o
5 2 days Mon 1/26/16 Tue 1/27/18 BUFFER RESOURCE 1
B |7 Inspection Materlal 0Sdays  Wed 1128116  Wed 128/16 0P
7| Marking 0Sdwys  Wed 112815 Wed 1128/16 . 3"-192
B | Inepection 06days  Wed 12815 Wad 1128/15 4 lac
9 Cutting Bevel 05 days Thu 1720015 Thu 1720018 P3.P4
10 | Welding Joint Shell Piate to 1.5 days Thu 1729016 Fri1730/18 o wiwz
11| Roling Shet Piate 1.5 daya Mon 22/18 Tue 23115 % P3,P4
12 | Welding Shell Piate 1.6 days Mon 2/2/16 Tue 2318 1W2
| 13 Re rolling Shel Plate 0.5 days Tus 2316 Tus 2/3/16 “P3.PA
14 |7 FEEDING BUFFER 1 1day Wed 24/15 Wed 2418 FEEDING BUFFER 1
15 | Assembly Shellto Shell 1 day Thu 2/6/16 The 2615 " A1,A2
16 |74 BUFFER RESOURCE 2 2days Wed 24418 Thu 216116 lmen RESOURCE 2
17 | Welkding Shellto Shall 25 doys Frl 2816 Tue 2110115, T wiwa
18 | X-Ray 05 days Tue 210115 Tue 210/18 1 sUBKON
19 |74 Tube Plate 1026 Thu 120118 Wed 2126/10
20 | Morking 1 day Thu 1720018 Thu1/28/15
2 Inspection 0.5 days Frl 113018 Fri1730/18
2 | Cutting 06 days Frl 173015 Fii1/3018
23 | Markdng Tube Hola at Tube 1 day Mon 212/15 Mon 2/2/18
24 | Inspoction 0.5 days Tue 2315 Tus 27918
25 | Driling Tube Hole at Tube | 2days Tua 2315 Thu 2/5/18)
26 | Assembly Tube Plate to Sh 1dey  Wed 24115 Wed 211/16
27 | Assembly Stay Plate 05 days Thu 21216 Thu 212118
20 |74 FEEDING BUFFER 2 4days Thu2/12/18  Wed 2/10/18)
20 | Welding Tuba Piate & Stay 3deys  Wed 218/15 Mon 223/16,
%0 0.75 days Mon 2/23/15 Tua 222415
E 1 day Tue 224115 Wed 226/1§
32 21 days Frl 30116 Frl 227118
3 116 days Frl 430118 Mon2/18/18
34 0.5 days Fil 1130115 Fri1/30/16
3% 0.6 days Frl 1730116 Frl /30116
R 06 days Fri 113018 Fri1/3018
B 1.6 days Mon 2/2/18 Tus 273118
38 1.5 days Tue 2016 Wed 27418
% 1 day Thy 25516 Thu 2/5/18)
“ 1 day Frl 2016 Fil 208018
a1 4 days Mon 210/16 Thu 2/12/18
42 1 day Fil 24316 Fi21318
43 X-Ray 05 days Mon 2/8/15 Mon 2/16/18
44|74 Roverching Chamber 20.8 days Frl 1/30/16 Fri 222718
| 45 | Marking 0.5 days Frl 173016 Fri1/30/18
48 | inspection 0.5 days Fil 173016 Fil 173016
47 | Cuting 0.25 days Mon 212115 Mon 222/18
48 | Roling 0.25 days Mon 2215 Mon 2/2/18
49 | THFEEDING BUFFER 6 1day Mon 2216 Tue 21318
5 | Cutting Shell Flue Tube 0.25 days Mon 2/18/15 Mon 2/16/15
1 |TRESOURCE BUFFER 3 2days  Thu2M216 Fri 2143018
52 |  Assembly Reverohing Char 025days  Mon21815  Mon216/18
53 | Walding Revarohing Chami 2days Tue 21718 Wed 21815
54 | FEEDING BUFFER 3 1day Thu 2/10/16 Thu 219/18,
| Assembly Flue Tube to She 0.75 days Wed 2/26/15 Wed 2726118
5| Woelding Fluo Tube to Shel 2days Thu 2126115 Fil 2127118
| Fire Tube 0.78 days Mon 2216 Mon 2/2/18
5 | Marking 025 days Mon 272/15 Mon 2/2/18
5 | Inspection 0.25 days Mon 272115 Mon 2/2/18
[ \ Cutting 025 days Mon 2/2/15 Mon 21216
61 74 FEEDING BUFFER 8 8 days Tue 238 Thu2/12HE
| 62 | Assembly Fire Tubo 05 days Mon 32/15 Mon 3/2/15
6 | Expand Fire Tubs o Tube | 1 day Mon 32/15 Tue /18
€4 | Wolding Fire Tubo to Tube 1 day Tue 2315 Wod 34/15
85 | Hydro Test 0.5 days Wed 34116 Wod 34/15| ac
66 |74 PROJECT BUFFER 11 days Thu 3/8/16 Thu amm\ m PROJECT BUFFER
674 NON PRESSURE PAR 13days  Tue /205  Thu mm‘
88 |74 Chimney 11days Tue 1720116 Tue 23/16
60 |7 Bottom Chimney Sodays  Tue 12018 Frl 1130118
m*'gwmg 1.6 daya Tua 172016 Wed 1721118
71| Cutting & Bavel tday  Wed1/21/15 Thu 172215
72 | Assembly & Welding Bottor 1 day Thu 1722118 Fii 172318
73 | Driling Bottom Plate 026 deys Frl 1123115 Frl 172315
74 | Roling Bottom Shell 0.5 days Thu 1722/15 Thu 172215
76 | Waeking Bottom Shell 0.25 days Fri 112315 Fil 112318
76 Re Rolling Bottom Shell 0.25 days Frl 172315 Fri 122316
77 | Assembly & Welding Bottor 1,75 days Frl 112315 Tue 1127118
™ Asgembly & Welding Man | 0.26 days Tue 1727115 Tue 1/27118
79 | Finishing / Painting 225 days Tue 12745 Thu 172016
80 |75 8hell Chimney 626days  Thu 1228 Fri 1/30/18,
81 Marking O5days  Wed 12115 Wed 1/21/15
82 | Cuting 8 Bevel Tday  ThuirR2ns Thu 1722116
8 | Roling 1 day Fri 172316 Fil 112318
84 | Welding Shell Plata fdey  Mon1/2816  Mon 1/28/15 WAWS
85 | Re Roling Shell Plste 075 days Tue 1127116 Tue 172718 P3.P4
86| Assembly Shell to Shel 0.5 days Tue 127145 Wed 1/2816 T a2
87 | Walding Shell to Shell Tdyy  Wed 172845 Thu 1215 fm,vn
8 | Finishing/ Painting 1 day Thu 172015 Fil 13018 F1
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LAMPIRAN 13. Penjadwalan Multl Proyek dengan Menggunaksn Metode CCPM

o olﬁwm Duaten | o o 013 18] 3 (21 [24 27 13 “%m % e TuTer Al a’“ ’z ° 8 T
66— 3 Sioke Fouis —SViaa i B Vo T 10113 118 [ d 21 124 |27 1% 1216 18 [N 1720][23[2 6 [ 8 11
00 Marking 0.6 days Thu 12216 Thu 1722/15
91 | Cutting 025days Thu 1/22/16 Thu 112215
(2] Drilling 025 days. Thu 122/15 Th 172215
93 | Assembly & Welding 1.25 days Fri1/2315 Mon 126115
84 | Finishing 0.5 days? Mon 172615 Mon 1126116
95 |74 Laddor Safety Guard 3.26 days Thu 172218 Tue 127/18
96 | Markng 0.5 days Thu 172218 Thu 1722/18
97 | Cutting 0.25 dayn Fri 1723115 Frl 112318
96 | Bending 05 days Fri 1128116 Frl 17223018
99 | Driling 025 days Fri 472318 Frl 172318
1.25 days Mon 1/26/15 Tue 127118
05 days Tue 1127116 Tue 1127116
4days Fri123/18  Wed 1128/16
05deys Frl 112018 Frl 112318
05 days Frl 172215 Fi 112915
025days  Mon1/26/16  Mon 1/28/16
025days  Mon1R6/15  Mon 1/26/15 i
16days  Mon 1126/16 Tue 1727116 AW
05days  Wed 172816  Wed 1/28/16 Tr
Inishing 05days  Wod 128/15  Wed 1/28/15 Tr
110 | Td Back Cleaning Cover 326 days Frl 1123118 Wed 1/28/18
11| Marking 05 days Frl 172318 Frl 172318 »g:
112 | Culting 0.25 days Mon 1/26/15  Mon 1/28/118 4
13 | Driling 0.25 days Mon 1/26/18  Mon 1/26/16 P
114 | Assembly & Wakding fdey  MoniP@A6  Tue 76 & we
18 l Conrate 0,75 days Tue 12716 Waed 1/28/18 $+
116 | Finishing O6days  Wed 172816  Wed 1/26/15 )
117 |7 CAPACITY BUFFER 3 days Fri 3120115 Tue 3/24/18 Cummn CAPACITY BUFFER
BOILER TYPE W 27( 70 days Wed 3/26/115  Tue 6/30/16
" HYDROSTATIC TES 50 days Woed 3/26/18  Tue 8/2118
120 T4 FOUNDATION 3days  Wed 3/28/18 Frl 27118
121 :j BOILER FRAME 45days  Wed 3/26118  Tue 3/31/16
122 | 7H Structure Frame Dotall 4.6 days Wed 3/26/16 Tue 3/31/18.
123 | Marking & Cutting 1doy Wed 32618 Wed 32815
124 | Driling 0.5 days Thu 32618 Thu 32818
125 | Assembly 1 day Thu 326115 Fil 2715
126 | Woelding 1 day Frl 327115 Mon 3/30/15
127 | Finishing fdsy  Mondm0/s Tue 331115
Wed 326/18  Wed 3/26118
Wed 32615 Wed 3/2515
Wed 32515 Wed 3126/16
Wed 32518 Wed 32518
Wed 32515 Wed 32615
Thu 3/26/118 Tue 8/8118
Thu 3/26116 Tue 477148
Thu 326/16 Fil 32718
Fria2716  Mon 33015
Mon 3/30/16 Mon 33015
] Mon 3/30/15 Tue I31/16
139 |74 Step of Gangway 2 3 days Tuo 331116 Thu 4/2/18
140 |7 Marking & Cutting 1day Tue 3/31/16 Tue 3/31/15
141 | Assembly 1 day Wed 41115 Wed 4115,
142 | Weiding 05 days Thu 4/2/15 Tha 47218
143 Finishing 0.5 days Thu 42/15 Thu 4/2/18
144 |73 Step of Gangway 3 3 days Wed 411116 Frl 4r3/18
145 | Marking & Cutting 1 day Waed 41116 Wed 41115
146 | Assembly 1 day Thu 4216 Thu 42118
147 | Wekding 05 days Fl 4315 Frl 43015
148 | Finishing 0.5 days Fri 4315 Fil 435
149 |74 Stop of Gangway 4 3 days Wed 4/1/16 Frl 41318
| 150 | Marking & Cutting 1day Wed 4/1/15 Wed 411/15
161 Assembly 1 doy Thu 4/2/15 Thu 42118
152 | Welding 0.5 days Fri 4/3/15 Fri 4315
153 | Finishing 05 days Fri 41315 Fil 4315
164 |74 Stop of Gangway 6 3 days Tuo 33118 Thu 4r2/18
185 | Marking & Cutting 1 day Thu 4/2/15 Thu 47218
166 | Assembly 1 day Frl 4315 Fil 4018
187 | Welding 05 days Mon 4/8/15 Mon 4615
168 | Finishing 05 days Mon 4/8/15 Mon 46/15
159 |4 Ladder of Gangway 226 days Wed 4/1/16 Fri 8116
1 day Fl4/315 Frl 4/3/18
0.5 dayn Mon 4/8/15 Mon 4815
0.25 days Mon 4/6/15 Mon 4/8/15
1 day Mon 4/6/15 Tue 4718
0.6 days Tue 47115 Wed 4/8/15 —
1 day Tua 85/16 Tus /15 E F23
3 days Mon 4/6/18 Wed 4/8/18
1 day Mon 4/6/16 Mon 478/15
1 day Tue 47115 Tus 4716
0.5 doys Wed 4815 Wod 4815
05 days Wod 4815 Wed 4/8/15
1days Tue 47118 Thu 4/0/18
172 | Marking & Cutting 1 doy Tue 47116 Tue 47/16 PO.PR
[ 173 Assembly 1 day Waed 4/8/16 Wed 48/15 A3 A4
174 | Welding 05 days Thu 4/9/18 Th 49/15 Fw e
176 | Finishing 05 days Thu 4015 Thy 416 FF4
178 |74 Front Gangway 3 days Wed 4/6/16 Fri 411015
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LAMPIRAN 13, Penjadwalen Multi Proyek dengan Mononumn Metode CCPM

(5] ask Namo Duiration Finiah 70 IH 41_' 5 TJune 2015 T
— F,,, e L J ) I _!’za,f\f'@;|ﬁ'1'jizllqha 18] 'M\I;ﬁl?l; [ 192146 16 21 124 1 iam{?‘! 819 (1213611812 (241271 ;6 |Ws A NETREYRE AN AR E‘meﬂ
77 mma.cm Wed 4815 Wed 4/8/18 & P2
| 1 ay Thu 400015 Thu 49/15| A1A2
wm 05 days Frl 411018 Frl 41015 Fwawi
F 05 days Fri 41015 Frl 4o, ?Fa.n
181 |74 BOILER DRUM 326 days Fridi315  Wed 820115 =
162 |73 Upper Generating Drum 2488 days Fr4A7M8 ThuB21/18 g
183 | Marking 05 days Frl 411715 Frl 41718 | P1LP2
E 0.5 days Frl 4171186 Frl 41718,
28days  Mon42015  Wed 42215 Y SUBKONY
15ds  Wedd2216  ThuA3/1B A
Longltudinal Waelding 25 days Fri 424/18 Tue 42615 s
8 |4 Final Bending Shell Plate 1.6 days Tue 4/28/15 Wed 4720/15
Assembly Shellto Shel 1.6 days Thu 4/30116 Fil /1118
Clrcumferential Wekding 26 days Fi81/15 Tue 6/6/185 |
Assembly Manhole to Dishe 033 days Wed 5615 Wed 5/8/165
Assembly Dished End to SI 05 days Wed 6/6/15 Wed 5/8/18
Wakding Dished End to S 1.6 days Wed 8/6/15 Thu 577118
Install Nozle to Shell 05 days Fri 5815 Fri 58/15)
NDE (Non Destructive Exar 05 deys Fri 57816 Frl B/8/18!
PWHT (Post Weld Heatrea 2days  Mon&/11116 Tue 51215
B Hydrostatio Tast OS5days  Wed 81315 Wed 51315
198 | 7Y FEEDING BUFFER 1 3days  Wed 51315 Mon B/18/18 h;!
| Marking for Tuba Hole 1dsy  Mon 81815 Tuo S8 P2,P1
200 |7 BUFFER RESOURCE § 2days FABASAS  MonSH8/E éumn RESBOURCE 8
201 | Drilling for Tube Hole 4 days Tue 5/19/18 Mon 5/25/18, o
202 | Final inspection 0.5 days Mon 5/26/16 Mon 5/725/16
203 | Finishing & Painting 1 day Tue 51261165 Tue 5/26/18
204 |74 FEEDING BUFFER 2 fdsy  Wed627/15  Wed5/27/15
205 | Instal Inner Part &t Drum 3.5 days Thu 5128115 Tua 612115
206 32.6 days Frl 417116 Tuo 6/2/18
207 2daye  Wed 418/15 The 4/18/15
208 0.5 days Frl 41718 Fil 417118
200 05 dayn Fil 41715 Frl 41716
5 25dam  Mon42045  Wed 422116
16days  Wed 42215 Thu 423016
2dmys  Wed 422116 Thu 42315
25days Frl 42445 Tue 4728/18
Tdey  Wed 420116 Wed 472015
2deys Tue 42816 Wed 429/15
1.6 days Thu 43016 Fri 5/4/15 |
2.5 days FriBA/6 Tuo B/8/15
0.5 days FriSANS F 5118 |
219 2days Wed 51315 ThuBA418
20 |74 Assembly Dished Endto 81 0.5 days Fri 61815 FrlSNEE
221 |4 Welding Dished End to 8he 1.5 days FHSASAS Mo BA8AS
222 | install Nozzle 1o Shell 0.5 days Tue 8/19/16 Tue B/19/15)
23 | NDE (Non Destruotive Exai 0.5 days Tue /1915 Tus 51915
224 | PWHT (Post Weld Hestrea 2daya  Wed 520115 Thu 821118
225 | Hydrostatic Test 05 days Frl 672215 Frl 8122115
226 | Marking for Tube Hole 1.day Fri 8122115 Mon 8/28/15)
227 | Driling for Tube Holo 4days  Mon 528115 Frl 6120015
228 | Install Mud Plate 0,5 days Fri 8/20115 Fri 628116
29 | Final Inspection 0.5 days Mon 8146 Mon 8/1/15 |
20 | Finishing & Palnting 1 day Mon 81/15 Tue 87215 |
231 [HPROJECT BUFFER 20 days Wed 6/3/18  Tue6A0/16 |
232 | Z4DRUM INNER PART 13days  Thu4/3015  Mon 5/18/15 |
233 |73 Steam Separator 1 Sdays  Thu4/3018 Wed 8/6/18
234 I Marking & Cutting 0.5 days Thu 43018  Thu4/3015 |
26 | Machining 05days  ThU4BOAB  Thuaaons ‘
23 | Machining 0.5 days Fi8ANS Fil 81115,
7 | Banang 0.5 days Fri 66 Fi 618 ‘
238 | Assombly 1 day Mon S/dA15 Mon S/4/15
29 | Wekiing 1day Tue 8/8/15 Tue 5815 |
24071' Finishing 1 day Wed 6/6/15 Waed 6/6/16
241 |74 Steam Separator 2 Bdays  Thu 43018 Wod 8/8/18
242 ! Marking & Cutting 0.5 days Thu 430415 Thy 430116
243 | Machining 0.5 days Thu 4220115 Thu 43015
244 | Machining 0.6 days Fi SIS Frl 8115
245 | Bencing 05days 618 Fil 61115
246 | Assembly 1day Mon 8/4/16 Mon 8/4/15
247 | Waelding 1 day Tue /8/15 Tuo 8815
248 |  Finishing 1 day Wed 6/6/16 Wed 6/8/16
249 |74 Datall of Demister 16days  Thu4BO/16 Fil 8118
250 | Marking & Cuting 0.6 days TU4BONE  Thu 4315
251 | Bending 0.5 days Fri61/16 Fil 8118
%2 | Assembly 0.5 days FAiSM/5 Frl 6115
253 |74 Antipriming Plate 112 12 days Fri6//8  Mon /1848
254 | Marking 8 Cutting 2days Fr 8IS Mon 5/4/15
265 | Dilling 1 day Frl 645 Fi 8116
266 |74 Bending 0.5 dayn EH Mon /415
257 | Machining 0.5 dayn Mon 6/4/15 Mon 5/4/16
28 | Assembly 1 day Tue B/5/15 Tuo 8/8/15
260 | Walding 0.5 days Wed 6/8/15 Wed 8/6/15
260 | Finishing 0.5 days Wed S8/15 Wed 5/8/15
261 |75 Antipriming Plate 2/2 4 days Fri 6/1/18 Wed 8/8/18
262 | Marking & Cutting 2days Fri 815 Mon B/4/15!
263 Drilling 1 doy Fri 8115 Fri 811115
264 | Bending 0.6 days Fri 51118 Mon 8/4/15
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LAMPIRAN 13. Multi Proyek dengar Metode CCPM
3] Duration Start Finiah o Febran2015 . TMarch 2018 " - [Ap - - - Thiay 2€ : o L 1 I
- ,J | s (18 (21 [24[27 (0] 256 ?g [ a1zl [a] aLMiLLLLI [(AEERECHERE-NY 3 mw"f%?‘}e o T92198 1821 [24 mL,Mﬁ'gﬁis IJ_UR_L&IMLZiMLQJﬁ%ﬁiLLMLLmLm'ﬁm ]
208 1 day Tue 8/15 Tue 5//15) & A
267 0.5 days Wed 5/6/18 Wed 5/8/16 wiwz
268 | Finishing 0.5 days Wed 5/6/15 Wed 8/6/15 Trar
200 |4 Parting Plate 024 days Thu 4/30/16 Thu 4730118 1
270 | Marking & Cutling 0.12days Thu 4/30/16 Thu 43016 h
2711 | Driling 0.42days Thu4R015  Thu43016 h
272 |75 internal Feed Wator Pipa 2days  Thu4nois Mon 8/4118
273 | Marking & Cutiing 05days Thu 430115 Fil 8115, P1P2
274 | Driting 0.25 days Fri8/15 Fil 5118, iPre10
276 | Machining 0.25 days 815 Fri /15, h
| 276 | Assembly 0,5 days LT Mon 8/4/15 A3
277 | Welding 0.25 days Mon &/4/18 Mon 54165 G
276 | Finishing 0.25 days Mon 6415 Mon 8/4/16 2
2days Fri 61118 Tue 68118
260 | Marking & Cutting 0.5 days Fi 6118 FAl 615
281 Driling 025 days FrisNns Fii 81116
282 | Machining 0.28 days Frl 61115 Mon 6/4/18
263 | Assembly 05 days Mon 6/4/15 Mon S/4/18
284 | Welding 0.25 days Mon 8/4/15 Mon 5/4/18/
| 285 | Finishing 025days Mon E/4/15 Tue 8/6/18
286 |74 Mud Plate for Lower Drur 2days Frl 6118 Tue 6/8/18
267 | Marking & Cuting 05 days Fri 85 Mon 8/4/18
288 | Bending 025 days Mon 8/4/18 Mon 8/415
26 | Driling 0.25 days Mon 8/4/15 Mon 6/415.
200 | Assembly 05days Mon 8415 Tu 8/8/15
21 | Welding 0.25 days Tue 8/5/15 Tu 8/515
| 202 | Finlshing 0.25 days Tue B/61S Tue 5/5/15
| 203 |7 HEADER 1325days  Wed 3/28/18  Mon 4/13/18
204 |74 Lower Front Header Gdays  Wed 326018 Wed 4/1118
205 Marking 1 day Wed 325118 Wed 3/26/16|
206 | Cutting & Machining 1 day Wed 3/28/18 Wed 42615
207 | Assembly Endplote, Nozzia 0.25 days Th 326/15 The 3726015,
208 Welding Endplate, Nozzle, 1 day Thu ¥26/15 Fri 327116
200 | PWHT 05 days Fil 32715 Fri 32718,
300 | Hydrostatic Test 0.25 days Fri 82718 Frl 32718
301 | Marking Hole & Drlliing 21 days. Mon 3/30/18 Wed 4118
302 | Finishing & Painting 0.5 days Woed 41/16 Wed 4115
303 |74 Upper Front Header 6.26 days Thu 3/20/16 Frl 413/16
304 | Marking 0.5 days Thu /26116 Thy 3/26/18/
305 | Cutling & Machining 1 day Thud/26/46  Thudi2eis
306 | Assembly Endpiate, Nozzie 05 days Frl 372718 32718
307 | Walding Endplate, Nozzle, 1 day FA32715  Mon 330118
308 | PWHT O5days  Mond/30/15  Mon 330115
300 | Hydrostatio Test 0,28 daya Tue 33118 Tue d/31/18
30 | Marking Hole & Driting 265deys Tue 33116 Th 4/2116
311 | Finishing & Painting 05days Thy 4216 Frl 473018,
312 |74 Roar Hoader s26days  Thu 3/2618 Thu /2118
313 05 days Thu 3/28/16 Thu /2615
314 | Cutting & Machining 1day Thu 32616 Frl 32715
316 |  Assembly Endplate, Nozle 05 days Frl 3727115 Fl 32715
318 | Welding Endplate, Nozzle, fdsy  Mond/30415  Mon3/30/16
37 | PWHT 05 days Tue 431/16 Tus 33118/
38 Hydrostatic Test 0.25 days Tue 331NE Tue 331116
319 Marking Hole & Drilling 15 days. Tue 331/16 Thu 42118
320 | Finishing & Painting 05days Thu 4216 Thu 4215
321 |73 Len Side Hoader 11.26 days Fri327/18  Mon 411918
322 | Marking 05 days Fri 32718 Frl 32718,
323 4 Cutting & Machining 1 day Mon 4/6/18 Won 4815
324 | Assombly Endplate, Nozzie 08 days Tuo 47118 Tuo 47115
5 | Welding Endplate, Nozle, 1 day Tue 4715 Wed 4/8/15
326 | PWHT 06 days Wed 4/8/15 Wed 48115
327 | Hydrostatio Test 025 daya Thu 4015 Thu 4915
328 | Marking Hole & Drifing 1.5 days Thy 4915 Fil 41016
329 | Finishing & Painting 08 days FH44018  Mon 41315
330 |7 Right Side Header 5.26 days Frl 3127/16 Fri 473016
331 | Marking 0.8 daya F 32115 Pl 2715 4P
332 | Cutting & Machining 1 day Fil 3127/16 Mon 3/30/16 e P!
333 | Assembly Endplate, Nozzle 05 days Mon 3/30/18 Mon 3/30/18 3 A4
34 | Waekiing Endplate, Nozle, 1 day Tue 33116 Tus 3115 wiw2
36 | PWHT 05 days Wad 4/1/18 Wed 41115 ¥ QCAMAINTENANCE
336 | Hydrostatio Test 026 days Wed 4/1/18 Wad 411/18 QCAMAINTENANCE
337 | Marking Hole & Driling 1.8 deys Wed 4/1/18 Frl 41 | & Papo
338 | Finishing & Painting 05 days Fil 43015 il 415 [ b
33 |Z§Handhole Round Type Tdays  Thu3ne/s Fri 41318 =
340 | Marking & Cutting 05 days Thu 3/26/18 Thu /2616 jn
341 | Machining 3days Thu 32618 Tus Y3115 ‘ . —
342 | Assembly, Weking, Machit Jdays  Tued3NE Frl 4316 T A
343 | Finishing 05 daya Fil 416 Fri 416 | (3]
344 |74 Handhole Elippsa Type 3days Thu 3/26/18 Mon 3/30/18 [———)
348 | Marking & Gutting 0.5 days Thud2ens  Tho /2848 2P
346 | Maohining 1.6 dayn Thu 32618 Fil %2718 P2
347 | Assembling, Welding, Mact 05deyn  Mond3018  Mon VA6 T2
348 | Finiehing Ofdays  Mon330NS Mo U308 Tr2
349 |THLower & Rear Header Suj 278days  Thu320/6  Mon 3/30/16 ——
350 | Marking & Cutting 0.6 daya Thu 8128118 Thu %2618 | oo P2
351 | Machining/Driting 028 days Thu /2618 Thy 2815 b
32 | Assembling 0.5 days Thu 3/26/15 Fil 22718 & Mz
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LAMPIRAN 13. Penjadwalan Multl Proyek dengan Menggunakan Metode CCPM

D Task Name Duration Start Finish 12015 Ji
L & sl | =] ,,lewm 'jI ?? I Bele 2] zswl@?wmuw+mu_uuﬂtuum 1§82 [24T27 [%0 [ mews a7 120 zﬂzslzow 8 18 1111
363 | Weiding 0.5 days Frl 32716 Fil 327115
34 | Finishing 1.day FA2746  Mon 33015 & 1
355 |7 WATER TUBE BOILEF Tdays Wed 32515  Thu 412115
356 |7 Screen Main Water Tube 4days  Wed 3726116 Mon 3/30/18
357 | Marking & Cuting 05days  Wed 325145  Wed 32815
38 | Bending 1dey  Wed 32616 Thy 3726116
350 | Assembly 1day Thu 326116 Fil 427116
360 | Welding 1 day Fri 327115 Mon 30116 Wa,we
361 | Finishing 0.6 days Mon /3015 Mon 2/30/18 F1F4
362 |74 Side Water Tube 0days Wed 3126118 Thu 412118
363 Marking & Cutling 1 day Woed 3/26/16 Thy 2618
364 | Bending 1.6 dayn Thu 328016 Fl 22718
365 | Assembly 16days  Mon330/15 Tue W31/16 A4
306 | Woelding 1.5 days Tue 331/15 Wed 41118 Wiw2.we
%7 | Finishing 05 days Thu 4218 Thu 472115 TriE
368 |74 Front Water Tuba 6.8 days Thu 328/18 Thu 42118
369 | Marking & Cutting 1 day Thu 326/16 Fil 327118
370 | Bending 1.6 days FAQR7A5 Mo 3/30/16 Pa.PY
371 | Assembly 1.6 days. Tue 33116 Wed 41118 AIM
32 | Weiding Tdy  WeddANE  Thud2is -1  aws
s | 0.5 days Thu 412118 Thu 4/2/15 JFIFa
374 |7 Front Top & Side Tuba Hi 36deys  Wed 3126118 Mon 313018
375 | Marking & Cutting Tday  Wed 2815 Wed 326/18 W PO.P10
376 | Bending 1day Thu 372616 Thu 3/26/18 P8
377 | Machining 1 day 32716 Frl 3727118 o
376 | Assembly 06dsys  Mond30/5  Mon 33016 %
379 [T Rear Tube Hanger 2days Thu 3/26/18 Frl 3127118,
300 | Marking & Cutting 05days  Wed 32618 Thu 3/26/15| P1,P2
381 | Bending 0.5 days Thu 326415 Thy 32615 ()
362 | Maohining 0.6 days Fri 32715 Fil 32715 P10
363 | Assembly 0.5 days Frl 3727115 Fil 327115 Tas
364 |74 Front & Back Tube Brack 3days Thu 3/26/18 Tue 331/16
385 | Marking & Cutting 0.5 days, Thu 2615 Thu 326/15 P2
306 | Woelding 25days Frl 3127115 Tuo ¥31/15| [ w2
387 |4 FIRE BAFFLE & MANF 3days  F327TM8  Tue3/3118
388 |74 Fitting of Fire Baffle Stop 2days Frl 327116 Mon 3/30/16 (
386 | Marking & Cutling 0.5 days F 32718 Fil 321115 -o.p2
300 | Assembly 05 days Fri 327/15 Fil 3027115 | h%
301 | Welding OB8days  Mon¥30MS  Mon A30/E wa
392 | Finishing 05days  Mond30/16  Mon /30/15 b
| 303 |3 Second Connection Plate 1.8 days Fri 327116 Mon 3/30/18 G
304 | Marking & Cutling 05 days Frl 327116 Fil 92718 P2
| 395 | Oriling 0.8 days Fri a2718 Fri /27118, P7
308 | Finishing 0.5 days Mon %3018 Mon 3/30/15 Fl
307 |74 Inspection Door 1 Assem 2days Frl 327118 Tue 3/31/48
308 | Marking & Cutling 08 days Frl %2715 Fil 427118 P, n
300 | Maohining 0.6 days Mon /3015 Mon 3/30/16
400 | Asembly 0.6 days Mon ¥30/15 Man 3/30/16
401 | Wekding 05 days Tue 3115 Tus /3115 f‘:n.w:
402 |74 Inspection Door DRG 2 2.6 days Fri 3027/16 Tuo 3/31/16
403 | Marking & Cutting 05 days Fri 327118 Frl 3127118 n.n 10
404 | Machining 0Sdays  Mond/3015  Mon /30115 Pe
406 |74 Ansembly 0Bdays  Mond30MS  Mon 3730115 Tm
406 |  Bending 0.5 days Tue 331116 Tue 331116 Te
407 |4 Finishing 025 days Tue IS Tus 3131118 h
408 |7480OT BLOWER PIPIN 1.8days  Mon 313015  Tue 3/31/16
409 | Marking & Cutting 05days  Mon /3015 Mon /3016
410 | Driling 0.5 days Mon 330/18  Mon /30/18
a1 Machining 0.6 doys Tue ¥31/16 Tue 331118
412 |[[:LOWFIRING PRIORI  10.6days Wed 3/26/8 Wed 4/8115
413 |T4 BOILER REFRACTOR! 0.5days  Wed 3/25/16  Wed 3/25/15
414 |Td Laylng of Brick 1 113 08days  Wed 326/18  Wed 326116
415 |7 Marking & Cuting 0.5 days Wed ¥25/15 Wed 3/26/15
416 |THLaying of Brick2 213 0.8 days Wed 3/26/16 Wod 3/26/15
417 |75 Marking & Cutting 05deys  Wed 32515 Wed 325/15
418 |7d Laying of Brick 3 313 0.6days  Wed 326/16  Wed 3/26/16
419 |74 Marking & Cutting 05days  Wed 32815  Wed 325115
420 |4 FIRE GRATE 28days  Wed 3/25/15  Fri3/27118
421 |74 Pinhole Grate Flat Bar 8u 26days  Wed 326/16 Fil 32718
422 | Marking & Cutting Ofdays  Wed 32616  Wed J26/15:
| 423 | Driling 0.5 days Wed 228/18 Wed 3/25/18
424 | Assembly 0.6 days Thu 3/26/18 Thu 3/26/18
425 | Welding 05 days Thu 32615 Thy 3/26/16
426 | Finishing 05 days Thu 3/26/15 Frl 2718,
427 |74 ASH HOPPER / COMB 35days  Thu3/28M6  Tue3/3118
428 |7 Ash Hopper Detall 2days  Thu 32616 Frl 327118
420 | Marking & Cutting 0.5 days Thu 32615 Th 326116
430 | Assembly 05 days Thu 726116 Thy /2815
431 | Welding 0.6 days. Frl 32715 Frl 3227118
432 | Finishing 0.6 days Fii 327116 Frl 427118
| 433 |74 Ash Hopper Flange & Brs 3days Thu 312616 Tue 3/31/18
434 | Marking & Cutting 1 day Thu %2618 Fil 3727118
435 | Assembly 1 day FA27M5  Mon /3015
4% | Welding 05days  Mond3046  Mon 3016
437 | Finishing 0Bdsys  Mon Y3015 Tue 331115
436 |7 Dust Box for Ash Hopper 176 days Thud/26M18  Mon 3018
[ 43 | Marking & Cutting 05 days Thu 32816 Th /26118
440 | Assembly 05 days Fil 427116 Fil 372715 Auu
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Frla271s Mon /30115

Fr327148  Mon 3/30/18

Thu 326115 Frl 372715

Fri 32718 Frl 32715

448 Mon 313015 Mon 3/30/16
447 |Z4 COMBUSTION EQUIPH Adays  Wed 3/26/16  Mon 3/30/16
448 |7 Pendulum Detall (Body) 2days  Wed 326118 Frl 72718
449 | Marking & Cutting 08dsye  Wed 32615 Wed 312815
450 | Driting 0.5 days Thu 3/26/16 Thu 32618
451 | Bonding 0.5 days Thu 32615 Thy 3726115
452 | Assembly 0.5 days Fri 27115 LEZ
453 |74 Pendutum Detall (inner P Sdays  Thu32616 Mo 373016
454 | Marking & Cutting 05days  Wed 3/25/15 Thu 32618
45 | Bending 0.5 days Thu 3126116 Thu 3/26/15
456 | Assembly 05 days Thu 326115 Frl 2715
457 | Machining 0.5 days Frl 32716 Frl 2718
458 | Welding 06days  Mon3015  Mon I/3015
480 Finishing 0.5 days Mon 3/30/1§ Mon 3/30/15,
460 |4 Pulsator Detall 26days  Wed 320118 Frl 3727118
481 | Marking & Cutting OSdays  Wed 2518  Woed 3/25/15
462 | Driling 06days  Wed I25/15  Wed ¥25/15
483 | Assombly 05 days Thu 326116 Thu 3/26/16)
| 464 | Welding 0.5 days Thu 372615 Th 3/26/16
46 | Finishing 05 days Frl %2716 Frl 327118
486 |74 DUST COLLEGTOR Tdays Wed 3/25118  Thu 42115
467 |74 Dust Coliector Frame B&days  Wed 3/28/15 Vied 411118
488 |4 Marking & Cuttng fday  Wed 32815  Wed Y2615
460 | Driling 0.5 days Thu 326115 Thu 3726115

| 470 | Assembly 1 day Thu 32615 Frl 32715
471 | Welding 1 day FHS2715  Mon 33015
472 | Finishing fday  Mon 23016 Tue H3/15)
473 |74 Rotary Valve Deta Gdays  Thu 2618 Thu 412118
474 Marking & Cutting 1 day Thu 3/26/15 Thu 326116
475 | Machiining 1 day Fri 027116 Fii 32716
476 | Driling 0.6 days Fri 327116 Mon 3/30/16
477 | Assembly 1 day Mon 3/30/18 Tue 3/31/15
| 478 | Welding 0.6 daya Tue ¥31/16 Tue Y3118/
479 | Finishing 0.6 dayn Wed 41115 Wed 4/1/18
480 |73 Dust Box For Dust Collec Jdays Fri 32718 Tue I31/16
481 | Marking & Cutting 0.6 daya Fri 22716 Frl 32715
482 | Assembly 0.5 days Fri 32715 Fil 327/18,
483 Waelding 0.6 days Mon 3/3015 Mon 3/3018
484 | Finlshing 0.5 days Mon 3/30/16 Mon 3/30/15
485 |THGAS DUCT 38days  Fl32718  Wed 4115
486 |7+ Gas Duct Detall 3 days Fri 327116 Wed 4/1/18
487 | Marking & Cutting 1 day Fri%2I16  Mon 373015
488 | Assembly 0Bdays  Mon 3305 Mon J/3018|
489 | Welding 0.5 days Tue 3115 Tue ¥31/15
40 | Drlling 0.5 days Tue 33116 Tue 43115
491 | Finishing 0.5 days Wed 4115 Wed 4/1/18
492 |74 Gas Dumper 26 days Mon 3/30/16 Wed 4/1/18
493 | Marking & Culting 0B5days  Mon330/6  Mon 3/30/15
494 | Machining 0.6 days Tue 33116 Tue I/31/18
495 | Assombly 0.5 days Tus 33INE Tus 31/15,
496 | Woekiing 0.5 daya Wed 41116 Wed 41115,
47 | Finishing 0.5 days Wed 4/1/46 Wed 4/1/18)
488 T AIR DUCT 5.8 days Frl 3127118 Frl 413116
400 |74 Bypass Alr Duct Detall 3days Frl 327/18 Wed 41118
600 | Marking & Cutting 1 day Fri 32718 Mon 3/30/18
501 | Machining OSdays  MondBOMS  Mon M30VS
502 | Assembly 0.5 days Tue 3115 Tue /31115
503 | Welding 0.5 doys Tue 331115 Tuo 3118
504 | Finishing 0.5 days Wed 4/1/15 Wed 411115
505 | Primary Alr Damper Asse 38days  Mon 330116 Thu 41216
806 | Marking & Cutting 1day  Mon 33016 Tue A31/16
507 0.5 days Tue 33115 Tue 33118
508 0.5 days Wed 4115 Wed 4/1/15
0.5 doys Wed 4118 Waed 4/1/15

05 days Wed 41116 Thu 472115

05 days Thu 42115 Thu 47215

3days  Mon 373018 Thu 41218

1day  Mon3R0NS Tue 3/31/15)

0.5 days Tuo A6 Tus 331/15

0.5 days Wed 4115 Wed 4/1/15

0.5 days Wed 4115 Wed 4115,

0.5 days Thu 42115 Thu 42/15

3.6 days Tue I1/18 Frl 4318

1 day Tue Y3115 Wed 4/1/18

0.5 days Wed 4/1/16 Wed 41118

1 day Thu 42118 Tho 4215

622 | Welding 0.6 days Thu 4218 Frl 4315
623 | Finiahing 05 days Fri 4318 Frl 47316
524 |7 8econdary Alr Damper 1.6 days Tue 3/31/16 Wed 4/1/18
525 | Marking & Cutling 0.5 days Tue ¥H/1E Tue /3118
626 | Machining 026 days Wed 41/18 Wed 4/1/18
527 | Assembly 025 days Wed 4/1/15 Waed 4/1/15|
528 Welding 0.25 days Wed 41116 Wed 4/1/18]
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T4BOILER CASING 2.5days Frid27i16  Tue 331118

830
631 |7 Loft Casing Detall 2.8 days FAZING Tus 33115
532 | Marking & Cutting 0.5 days. Fri 427115 Fi 32715
833 | Bending 0.5 days FA271S  Mon 3/30/15
634 | Assembly 05days  MonQ@OME  Mon A0,
635 | Welding 1 day Tus 431116 Tue 3/31/16
838 | Finishing 05 days Wed 41115 Wed 4/1/15
537 |74 Right Casing Detail 2.6 days F32TAS  Tue IS
638 | Marking & Cutting 0.5 days Fia2718 Frl 32116 ¥
5% | Bending O5days  Mon3RONE  Mon MI0N5
540 | Astembly 05days  Mon3G0AS  Mon 3/3045
541 | Welding 0.5 days Tue Y315 Tue 33116
842 | Finishing 0.5 days Tue 33115 Tua 3/31118
643 |7d Top Casing Detail 1.6 days Mon 3/30/18 Tue 3731118
| | Marking & Cutting 05 days FHY2745  Mon 33015
845 | Bending 06days  Mond30/15  Mon J30/S!
548 | Finishing 05 days Tue 331115 Tue 3731115
647 |74 Lagging Cover Detall 2days  Mon 3018 Tue 3D1HE
548 | Marking & Cutting 1dsy  Mond30/M6  Mon /30115
849 | Assembly 05 days Tue ¥31/15 Tue 3/31/15
550 0.5 days Tued31N5  Tue UBIASG
55_“ ZHCHIMNEY Gdays  Tue 3131118 Wed 4/8/16
552 |74 Bottom of Chimney H-30 Sdays  Tue 3118 Tue 47/18
553 | Marking & Cutting 1day Tue 331/15 Wed 41116
554 | Bending 05 days Wed 41/15 Wad 41115
865 | Driling 05 days Thu 4216 Thu 42115
556 | Assembly 1.dey Th 4218 Fri 4315
557 | Welding 1.6 daye Fri 4315 Mon 4/6/15
658 | Finishing 05 days Tus 4/7/15 Tue 477115,
650 |7 Plateform of Chimnay H- 3 days Wed 4/1/18 Hon 4/6/18
560 0.5 days Woed 4/1/15 Waed 44/15
561 | Bending 06 days Thu 42/15 Thu 4215
562 | Driling 05 days Thu 42/15 Thu 42/16
663 | Assembly 05 days Frl 4315 Frl 4318
564 | Welding 05 days Fri 4316 Frl 4318
565 | Finishing 0.5 days Mon 4/8/45 Mon 4/6/15
608 75Shell of Chimney H-30 8 days Wed 41118 Wed 4/8/18
567 | Marking & Cutting 1 day Wed 4115 Thu 4215
668 | Bending 1.5 days Thu 42115 Frl 47315,
669 | Welding 25 days Mon 4/8/16 Wed 4/8/15
670 |7H Ladder & Safety Guard o! 3.8 days Wed 4/1/16 Won 4/6/18
671 | Marking & Cuting 1 day Wed 4/1/15 Thu 4218
572 | Bending 05 days Thu 4215 Thu 4218
§73 | Driling 08 days Fri 43118 Frl 4315
€ Assembly 05 days Frl 43115 Fri 4315
Walding 06 dayn Mon 4/8/15 Mon 4/6/15
Finishing 0.6 days Mon 4/6/15 Mon 4/6/18
4 Lighting Arrester of Chirr 2.6 days Wod 4/1116 Fri 4316
) | Merking & Cutting 0.5 doys Wed 41115 Wed 4115
0 | Driling 0.5 days Thu 42115 Thu 472/15
Machining 05days Thu 4215 Thu 4215
05days 4316 Fri 4318
Finlshing 05 days Fri 4316 Fri 4318
3 |4 8moke Route of Chimney 3.6 days Thu 4/2/18 Tue 47/18
i | Marking & Cuting 1 day Thu 42116 Fri 4318
586 | Bending 05 days Fri /3016 Fri 47318
86 | Driting 05 days Mon 4/8/15 Mon 4/0/15
567 | Assembly 05days Mon 4/8/15 Mon 4/6/18
666 | Welding 05 days Tue 47115 Tue 4718
560 | Finishing 05 days Tue 47116 Tue 4718
500 |7HBLOWN DOWN TANK 3days  Mon 3/30116 Thu 4/2118
501 | Marking & Cutling fday Mo 33018 Tue 3731115
592 | Bending 0.5 days Tue NG Tue A/31/18
503 | Assembly 0.5 days Waed 41116 Wed 4/1/18
694 Welding 0.5 days Woed 4116 Wed 41/18
595 | Finishing 08 days Thu 4/2/15 Thu 42/15 - - o o - = - o -
N ——— [—————""] [EEENER— eneEe——— ey
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