Lampiran 2. Struktur Organisasi PT. BMI || Dampit

Shrimp Division (Dampit)
Chief Operating Officer (COO)

Controler Plant Manager

Vice Plant Manager

Sekretaris COO
Mgr PPIC Mgr Produksi Mgr QA/QC Mgr Umum Mgr. HRD (Management Manager Teknik
Representative)
Ass. Mgr PPIC Ass. Mgr Ass. Mgr Ass. Mgr || Ass. Mgr
Produksi Keuangan Teknik | Teknik I
Tim Tim Tim Auditor
HACCP K3 Internal

Pemb. || Gudang || CS || PPIC || Produksi QA/QC || Personalia || Umum
NBR Tamhak

Satpam HRD || Kesehatan DC EDP || Keuangan Bengkel Mesin

Listrik

Elektronika

119



