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LAMPIRAN 

Lampiran 1. Data Responden 

Nama Umur Pendidikan Pekerjaan 

Utama 

Pekerjaan 

Sampingan 

Produk Luas 

Lahan 

Titiek 

Widayawati 

58 SMU Petani Wiraswasta Kecap 

Autis 

300 m2 

Suko Winarti 60 S1 Petani Wiraswasta Manisan 

Kencur 

50 m2 

Muji 

Rahayuningrum 

43 SMU Petani Wiraswasta Stik 

Keju 

100 m2 

Niswati 21 SD Petani Wiraswasta Seral 

beras 

merah 

dan 

hitam 

500 m2 

Juwariyah 32 SD Petani Wiraswasta Bumbu 

dasar 

dapur 

200 m2 

Nurul 

Qomariah 

30 SMP Petani Wiraswasta Kerupuk 

puli 

300 m2 
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Lampiran 2. Surat Izin Usaha 
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Lampiran 3. Sertifikasi Organik 
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Lampiran 4. Matrik Urgensi Faktor Internal 

No. 
Faktor Internal                       

  a b c d e f g h i Ʃ bobot 

1 Kekuatan                       

a Membuat Olahan Inovatif Organik   a a a a a a a a 8 0.22 

b Bersertifikasi Organik a   c b e b g h i 2 0.06 

c 
Kemudahan dalam Memperoleh Bahan 

Baku a c   c c c c c c 7 0.19 

d Kemasan Produk a b c   e d g h i 1 0.03 

e Produk Tahan Lama a e c e   e g e e 5 0.14 

2 Kelemahan                       

f Teknologi yang Sederhana a b c d e f g h f 1 0.03 

g Produksi yang Berdasarkan Permintaan a g c g g g g g g 6 0.17 

h Promosi yang Masih Kurang Efektif a h c h e h g h i 3 0.08 

i Lokasi  Pemasaran Kurang Strategis a i c i e f g i l 3 0.08 

  Jumlah                   36 1 
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Lampiran 5. Matrik Urgensi Faktor Eksternal 

No. 
Faktor Eksternal             

  a b c d Ʃ bobot 

1 Peluang             

a Permintaan Pasar yang Meningkat   a a a 3 0.50 

b Dukungan Pemerintah a   b d 1 0.17 

2 Ancaman             

c Perubahan Selera Konsumen a b c c 1 0.17 

d Fluktuasi Harga Bahan Baku a d c d 1 0.17 

  Jumlah         6 1 
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Lampiran 6. Kuisioner Penelitian 

 

KUESIONER RESPONDEN 

 

Dengan Hormat, 

Saya mahasiswi jurusan sosial ekonomi pertanian, Universitas Brawijaya. Malang 

memohon ketersediaan Ibu/Bapak untuk mengisi kuesioner berikut ini. Kuesioner ini akan 

digunakan sebagai bahan penelitian saya mengenai strategi pengembangan produk dengan 

menggunakan blue ocean strategy dalam menghadapi MEA (Masyarakat Ekonomi Asean) 2016 

(studi kasus KWT Vigur Organik, Kelurahan Cemorokandang, Kecamatan Kedungkandang). 

Besar harapan saya agar Ibu/Bapak dapat memberikan jawaban yang sebenarnya. Atas 

kerjasama yang diberikan, saya ucapkan terimakasih. 

 

Hormat Saya, 

 

 

 Rismawati Berliana 

 

 

 

 

Identitas Responden 

Nama     : ………………………………………………… 

Umur     : ……….tahun 

Jenis Kelamin    : ……… (L/P) 

Tingkat Pendidikan   : ………………… 

Tempat Tinggal   : 

Pekerjaan    : 

Pekerjaan Sampingan   : 

Jabatan dalam KWT Vigur Organik : 
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NO PERTANYAAN KODE 

1 

Bagaimana struktur organisasi pada KWT Vigur Organik?  

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIM 1 

2. 

Bagaimana proses perencanaan produksi yang dilakukan oleh  KWT Vigur 

Organik?  

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIM 2 

3. 

Bagaimana proses produksi dalam pembuatan produk olahan inovatif 

organik yang dilakukan oleh  KWT Vigur Organik? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIP 1 

4. 

Adakah kesulitan dalam kegiatan produksi?  

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIP 2 

5. 

Kesulitan apa saja yang Anda hadapi dalam kegiatan produksi dan 

bagaimana cara menanganinya? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIP 3 
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6. 

Apa saja jenis produk yang diproduksi oleh KWT Vigur Organik? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIP 4 

7. 

Dari mana  Anda  memperoleh bahan baku produksi? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIP 5 

8. 

Apakah  Anda  kesulitan dalam meperoleh bahan baku? Bagaimana cara 

anda mengatasi kesulitan tersebut? 

 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIP 6 

9. 

Apakah Anda pernah berhenti melakukan produksi karena kesulitan dalam 

memperoleh bahan baku?  

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIP 7 

10. 

Apakah Anda memiliki pemasok bahan baku dan berapa jumlahnya? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIP 8 
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11. 

Apa yang menjadi alasan Anda dalam bekerjasama dengan pemasok 

tersebut dan apa ada pemasok lain selain pemasok tersebut? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIP 9 

12. 

Berapa kapasitas produksi dalam satu kali proses produksi produk olahan 

inovatif organik? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIP 10 

13. 

Menurut Anda apakah lokasi produksi sudah efektif dan efesien? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIP 11 

16. 

Menurut Anda apa saja kekurangan dan kelebihan lokasi produksi? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIP 12 

17. 

Kapan produk mulai siap dipasarkan setelah proses produksi? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIPM 1 

18. Apakah produk yang diproduksi langsung dipasarkan semua atau sebagian FIPM 2 
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di simpan di dalam gudang? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

19. 

Jenis pemasaran apa saja yang dilakukan KWT Vigur Organik ? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIPM 3 

20. 

Transportasi apa yang digunakan  KWT Vigur Organik  dalam melakukan 

pemasaran? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIPM 4 

21. 

Berapa besar biaya transportasi dalam memasarkan produk olahan inovatif 

organik? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIPM 5 

23. 

Bagaimana rantai pemasaran produk  olahan inovatif organik ? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIPM 6 

24. Daerah mana saja yang digunakan Anda dalam memasarkan produk? FIPM 7 
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................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

25. 

Promosi apa saja yang dilakukan Anda dalam memasarkan produk? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIPM 8 

26. 

Media apa saja yang digunakan Anda dalam melakukan promosi? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIPM 9 

27. 

Bentuk kemasan apa yang digunakan Anda dalam produk olahan inovatif 

organik ? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIPM 

10 

28. 

Bagaimana penetapan harga produk  olahan inovatif organik yang 

dilakukan KWT Vigur Organik? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FIPM 

11 

29. 

Apakah ada perubahan harga bahan baku akibat adanya krisis global? 

................................................................................................................................... 
FEE 1 
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................................................................................................................................... 

................................................................................................................................... 

30. 

Bagaimana cara Anda mengatasi perubahan harga bahan baku jika terjadi 

kenaikan harga bahan baku? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FEE 2 

31. 

Adakah faktor sosial yang mempengaruhi permintaan atau penawaran 

produk olahan inovatif organik ? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FES 1 

32. 

Bagaimana teknologi yang digunakan KWT Vigur Organik pada segi 

produksi (metode dan peralatan), komunikasi dan informasi, pemasaran, 

dan transportasi? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FET 1 

33. 

Adakah kesulitan yang Anda hadapi dalam menerapkan teknologi baru? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FET 2 

34. 

Adakah peran pemerintah dalam pelaksanaan usaha ini? 

................................................................................................................................... 
FEP 1 
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................................................................................................................................... 

................................................................................................................................... 

35. 

Apa saja kebijakan pemerintah dalam mendukung usaha ini? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FEP 2 

36. 

Pernahkah Anda mendapatkan bantuan dari pemerintah untuk menjalankan 

usaha? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FEP 3 

37. 

Menurut Anda adakah pesaing yang sama dengan produk olahan inovatif 

organik KWT Vigur Organik? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FEPI 1 

38. 

Menurut Anda apakah pesaing mengganggu keberadaan usaha? 

 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FEPI 3 

39. 

Apakah KWT Vigur Organik sering melakukan inovasi? Seperti apa 

inovasi tersebut? 
FBOS 1 
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................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

40. 

Adakah manfaat yang diterima bagi konsumen dari inovasi yang dilakukan 

Vigur Organik tersebut ? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FBOS 2 

41. 

Faktor apa saja yang harus dihapuskan dari faktor yang telah diterima 

begitu saja oleh Vigur Organik ? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FBOS 3 

42. 

Faktor apa saja yang belum ditawarkan oleh Vigur Organik hingga perlu 

diciptakan? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

. 

FBOS 4 

43. 

Faktor apa saja yang perlu ditingkatkan hingga diatas standar industri? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FBOS 5 

44. Faktor apa saja yang perlu dikurangi hingga dibawah standar industri? FBOS 6 
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................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

45. 

Bagaimana Vigur Organik mencermati rantai pembeli? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FBOS 7 

46. 

Kelompok pembeli mana yang menjadi fokus Vigur Organik 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FBOS 8 

47. 

Apa rintangan utama dalam organisasi Vigur Organik? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FBOS 9 

48. 

Upaya apa saja yang dilakukan untuk mengatasinya? 

 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FBO 8 

49. 

Apakah Anda  mengetahui mengenai Masyarakat Ekonomi Asean ? 

................................................................................................................................... 

................................................................................................................................... 

FEM 1 
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................................................................................................................................... 

50. 

Bagaimana persiapan KWT Vigur Organik dalam menghdapi MEA 2016? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FEM 2 

51. 

Bagaimana peran pemerintah terhadap UKM dalam menghadapi MEA 

2016? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FEM 3 

52. 

Apa saja peluang dan tantangan  KWT Vigur Organik  dalam menghadapi 

MEA 2016? 

................................................................................................................................... 

................................................................................................................................... 

................................................................................................................................... 

FEM 4 
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DOKUMENTASI 

 

 

Gambar 5. Sayuran Organik yang Dihasilkan Vigur Organik 

 

Gambar 6. Tempat Penyimpanan Sayuran Organik 
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Gambar 7. Produk Olahan yang Dihasilkan Vigur Organik 

 

 


