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ABSTRACT

Fio Alfiandi, 2014,The Implementation of Payroll Accounting System asn Effort to
Improve the System of Internal Control (Case Studyat PDAM Kota Malang). Dr.
Kertahadi M.com, Nila Firdausi Nuzula. S.Sos., M& + xii.

The goal of a company is to achieve plan that leeniset, both for short term or long
term. In order to achieve that company’s goal, mgany is expecting to coordinate with
the whole inside part of them, where the part goagignent must relate each other.
Because of that all company activity as whole cdwdddone effectively and efficiently.
System and procedure of a company is very compbeiuding payroll accounting
system, which is the function is closely relatedthe employees in the company.
Basically internal control system is a company waygontrol the intern of a company in
order the company can be better. Internal conystlesn can be adequate if the system is
applied and appropriate with the goal. The wekiinal control of a company can be seen
from the implementation of payroll accounting syst&o it is important for PDAM Kota
Malang to apply payroll accounting system to imgranternal control, because payroll
accounting system is one factor that affect therirél control of a company.

This research has the objectives to know about thoe@s the implementation of payroll
accounting system in PDAM Kota Malang, how does ithelementation of payroll
accounting system as an effort to improve the makecontrol system in PDAM Kota
Malang, and providing the alternative problem swjviabout the obstacles in
implementing payroll accounting system.

This research conducted in PDAM Kota Malang Maladig, Terusan Danau Sentani
No0.100, Malang. Type of this research is qualitatigsearch with descriptive approach,
the sources of data in this research are primatg dad secondary data, and the data
collecting method are interview and documentations.

The research results show that the implementatigragroll accounting system is good
and support internal controPDAM Kota Malang have implemented the payroll
accounting system. The procedure of payroll acdngrdystem is well because involving
the related function in processing the payroll. Ehehorization of every job is clear,
mean there is an authorization in carry out théedutelated to the procedure. Based on
the results discussion above, it can be deliveresliggestion related to the payroll
accounting system at PDAM Kota Malang among othersyiding information in the
salary slip that is used and providing more infaiorarelated to the system that is used
by describing in the flowchart.

Vi
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CHAPTER |

INTRODUCTION

A. Background

The goal of a company is to achieve plan that le@s [set, both for short term
or long term. In order to achieve that company'slga company is expecting to
coordinate with the whole inside part of them. Ta&et or department must relate to
each other, because of that all company activitwlasle could be done effectively
and efficiently. Therefore a system and procedur® r@quired to support the
activities of company, thus the goal has been gempany can be achieved as the
plan.

System and procedure of a company is very comphekuding payroll
accounting system, which is the function is closelated to the employees in the
company. According to Suparjono (2011:3) salariesseh important role for
employees as individuals because the size of ealamrflect the value of the
employees work among the employees themselves,ligamand communities.
Employee income levels will determine the scaldifef and their relative income
show status, dignity and price. As a result, whempleyees view the salary they
receive is inadequate then the performance, pasamhmotivation could decrease.

According to Baridwan in Suparjono (2011:2) paym@tcounting system is a

function, organization, forms, records, and reportgayroll to employees, which is



paid each month and coordinated in such a waydwige the financial information
required by management to facilitate the managenoénthe company. Payroll
accounting system is including with payroll accangtsystem problem, such as the
classification of payroll accounting systems, netwmelated functions that make up
the system procedures and documents are used ipay®ll process. Payroll
accounting system is designed to handle transactaom payment of employee’s
salary and the payment. This system consists afarktof procedures, which are
time attendance recording procedures and workimg,tithe procedure of creating
payroll, payroll payment procedures, and the procesl of creating cash

disbursement evidence.

Payroll accounting system also can reduce theemds of fraud or errors that
occur intentionally or unintentionally which cansud#t in losses for the company.
Payroll accounting system can serve as a controhenactivities of the company.
Using payroll accounting system the company coulanage the transaction of
payment for the employee, thus the employee cavetheir rights appropriate with

their performance.

Basically internal control system is a company wayontrol the intern of a
company in order the company can be better. Inteorgrol system can be adequate
if the system is applied and appropriate with tle@algThis system is effective to
avoid things like fraud both for intentional frand not because if there is no internal

control system fraud can happen easily. Becausigabfthe purpose of this system to



avoid things that can make company lost. On therotlords, the main purpose is to
keep the company assets, verify accounting dataeasdre efficiency in order to
avoid irregularities in the policies that have b&eaplemented. Thus, we can see that

internal control system have an important roledmpany.

PDAM or Regional Water Company is one of the bussnenits belong to the
region, which is engaged in the distribution ofaclewvater for the general public.
PDAM there are in each province, a sub-province amghicipality in entire
Indonesia. PDAM is a local company as clean watevigers which are supervised
and monitor by executive and legislative local auties. PDAM is a local company
in charge of water in every region in Indonesia ustiofurther develop their
employees to be able to serve well for all watenaied, particularly in the area of
Malang

PDAM Kota Malang has implemented payroll accountsygtem in face of
internal control. Payroll accounting system is ohéhe factors that are important for
the performance of the companies. If there is alprm or fraud intentional or
unintentional salary in a company, the company d@adt be able to run properly.
From some several corporate transactions, payrglivises are important
transactions in the internal control framework. €olting the salary should be done
with full accuracy and precision thus the transactivould not result in losses that
would be suffered by the company. Payroll factayusth receive more attention for

the management of PDAM Kota Malang when applying #ystem of payroll



accounting,. Therefore, the authors wanted to katwether the system is used can
improve the company's internal control.

With the description above, it can be said thatoadgpayroll system can
support the goals of the controlling company. Basedthe description of the
background, pushing the researcher to do researdh whe title ‘The
Implementation of Payroll Accounting System as an Effort to Improve he

System of Internal Control”

B. Problem Formulation
Based on description of background above, the ftatian problems are:
1. How does the payroll accounting system implememiath PDAM Kota Malang?
2. How does the system of internal control can be awpd due to the
implementation of payroll accounting system in PDAKta Malang?

3. What are the obstacles in implementing payroll antiag system in PDAM
Kota Malang?

C. Research Objectives
The purposes of this research are:
1. To describe payroll accounting system that has kmgglied in PDAM Kota
Malang.
2. To describe the implementation of payroll accoumtsystem as an effort to

improve internal control systems on PDAM Kota Ma@an



3. To describe and provide the alternative problenvisgl about the obstacles in

implementing payroll accounting system.

D. Research Contribution

Researcher is expected could give contributiorsehare:

1. The Researcher
For researcher it's an opportunity to acquired kieolge about this research.

2. The Company
This research are expected for the company to geawnformation, therefore could
implemented thus their payroll account system wa@®t problem for internal
control.

3. Other parties

The other parties are expected to provide inforomaéibout this research and with

this information is expected to be useful for tlestn

E. Writing Structure

Writing Structure that used in this thesis purposedive an overview related

with thesis contents, the explainable are:

CHAPTER | : INTRODUCTION
This chapter describes the background, problem dtation, and research objective

and research contribution.



CHAPTER II: LITERATURE REVIEW
This chapter describes the theoretical frameworthesries of reference that will be
used as a foundation to support the discussiolssafes includes: Account System,

Payroll Accounting System and Internal Control 8yst

CHAPTER Ill: RESEARCH METHOD
This chapter explains related to research charattethat used and discuss of
research type, research focus, location, data spuesearch instrument, and data

analysis.

CHAPTER IV: RESULT AND DISCUSSION

This chapter present company data, that is compaegiew that consists of a brief
history of the company, company location, compamngaoization structure, and
discussion on how the role of accounting systemsoider to support the

implementation of internal control procedures intigalar payroll.

CHAPTER V: CONCLUSION & SUGEESTION
This chapter present conclusion and suggestiomtiae by the researcher based on

research analysis, suggestions and may use foramgngonsideration in the future.



CHAPTER Il

LITERATURE REVIEW

A. Prior Research
The prior research presented in this section isninga establish the current
knowledge pertaining to the research questions.
1. Suryanto (2011)

Based on analysis and research for a Payroll ofoéating Information
System in the ongoing system, there is problem tnlit cause any loss to the
company, such as recording of attendance processg@umentation document will
be done manually, a simple data saving wake a risk, and manipulation data
in allowance payment system and all the payroll sbmbines with the other
spending, and the last there’s still an incompletehe payroll report.

Design for payroll Accounting information systermcsupport the internal
control through the payroll procedure, as thanually control or computerized
control so every fraud that caused loss can bemmaad. Payroll Accounting
Information system must be allowed to produlz#a and minimized the human
error in counting in every payroll componemayroll Accounting Information

system can produce the efficient payroll wrerg transaction in the report.



2. Nurlela (2006)

This research analyzes whether the role of pawydtem can improve the
internal control. Accounting system has elementsé¢hare forms, reports, records
and related procedures in which these elementasa® to carry out the activities of
companies that produce reports required by the aoppAccounting system has
benefit to improve internal controls for protectiogmpany property and improve the
efficiency of company.

One of the activities of the company in improvimgernal control is with
using payroll accounting system. This system isgiesl to handle the transaction
salary calculation. In this study, the formulatiointhe problem is how the system is
implemented and is payroll accounting payroll actmg system that has been
implemented could improve the company's internatrc

All prior research presented above is strengthethirgystudy by providing a
combination of internal control and payroll accangtsystem. Those indicators are
necessary to understand the comparison concefierdtlire. The following section
will describe the relevant theory as the basish&f tesearch as well as the definition

of payroll accounting system and internal control.

. Accounting System
1. Definition of System
In order to provide the quality of the informatiproduced by manager, the

company should needs a good accounting system. &\gitod accounting system, a



company can control intern and that will influertoethe company work. When a
company has a good system, the company could deceadsting fraud. That is why
a good accounting system is necessary by a company.

Accounting system basically is derived from two dsithat is system and
accounting. System is a group of elements thatchrsely related to each other,
which the function is to achieve certain goals. dwtting is the measurement,
translation, or provision of assurance about inftion that helps managers,
investors, tax authorities and other decision nmaker make resource allocation
decisions within companies, organizations, and gowent agencies. Accounting is
the art of measuring, communicating and interpgetiimancial activity. Broadly,
accounting is also known as the "language of bssinBefore discussing further
understanding of the accounting system, theseaane slefinitions about systems.

According to Mulyadi (2013:5) “system is a netwqgokocedure, which is
made according integrated pattern to do the maitivies of the company’.
According to Tata Sutabri (2004:6) “system is alemilon of resources, which is
related and intended to achieve a goal’. Accordmn§ugiarto and Sudibyo (1985:1)
“system is a unit which is related and functiondlfs a goal”.

As the definition above, it can be concluded aesyshas three characteristics,
those are:

a. Component that can be seen, heard and felt
b. Processes, that is an activity to coordinate ofdbmponents involved in a

system.
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c. Purpose, mean is the last target to be achieverh ftle component

coordination activities.

2. Definition of Procedure

According to Cole in Baridwan (1990:3) explain thatocedure is a sequence
of clerical activity, usually involving several gae in one or more departments,
which are made to ensure uniform handling corpdratesactions that occur over and
over again”. It can be concluded if procedure gequence of instruction or clerical
activities that must do by related person from acel applies it. There is a
relationship between the systems and proceduresitth a system must consist of a

network of procedures.

3. Definition of Accounting System

There are some opinions expressed by experts #fwinderstanding of the
system. According to Mulyadi (2013: 3) “accountiagstem is the organizational
forms, records, and reports are coordinated in sualay as to provide the financial
information needed by management in order to fatdithe management of the
company”. According to Wilkinson in Ranatarisza axddor (2013:5) “accounting
system is a coordination framework resource, sush raw materials, tools,
equipment, human resources and funds to changephein the form of economic
transaction become output in the form of financeused for entity activities and

providing accounting information for interested tpes”.
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It can be concluded if accounting system is a ngtved sequence execution
work involving people in organization. Accountingsgem also can determine as a
coordination framework resource, such as: raw nas$ertools, equipment, human
resources. Accounting system can function to pevite financial information for

interested parties.

4. Compiler Factors Accounting System

There are some advantages that should to consioeut acompile the
accounting system. When compiling accounting systeis required time, energy
and funds which are not small. The preparationh& &ccounting system for a
company needs to consider several important facitne factors that need to be
taken into consideration according to Baridwan (t%9as follows:

a. An Accounting system that has been prepared mufsii fyuick principle,
means the accounting system should be able to dwovhe required
information in a timely manner, to fulfill the needand with the appropriate
quality.

b. An Accounting system that has been prepared mifdt &usafety principle
which means that the accounting system can helmteiaithe security of
company property. In order to maintain the secuoitythe property of the
company, accounting system should be prepared gakito account the
principles of internal control.

c. An Accounting system that has been prepared musli ftheap principle
which means cost to perform accounting system iegtressed, thus is not
expensive. In other words cost and benefit needet@onsidering resulting
information.

It can be concluded if those 3 factors above neecbtsider together when

preparing company accounting system, thus thare @ne factor above is left.
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5. Elements of Accounting System

In order to achieve the success of a system isedetubl or element that
could support the system. The elements in an atomuseystem are related to each
other, thus when processing the data it can be dtare from the beginning of the
transaction until reporting the transaction. Inameounting system, there are several
key elementaccording to Mulyadi (2013:3-5):

a. Form
Form is a document is used to record the trar@atiForm is often referred
as a document because form is recorded eventsoftext occur in the
organization. Form also referred as a media bectmuserecords the events
that occur in the organization into a note (catatddsing form, the data are
concerned with transactions recorded as the basithé first time recording
in a note.

b. Journal
Journal is the first accounting records which ased to record, classify, and
summarize financial data and other data. As noteove resources are
mutilations in this journal form. In this journarfthe first time financial data
are classified according to the classification incadance with the
information that will be presented in the financshtements. In this journal
also contained a summary of the data, the resuts@ammarized and then
post it to the relevant accounts in the generajded

c. General Ledger
General Ledger consists of the accounts that aesl Wo summarize the
financial data that has been previously noted enjturnal. Accounts in the
general ledger account are provided in accordanite twe elements of
information that will be presented in the financg&htements. This ledger
account on the one hand can be seen as a containgassifying financial
data, on the other hand can be seen also as asoiufinancial information
for financial statement presentation.

d. Subsidiary Ledger
If the financial data that is classified in thengeal ledger required further
details, can be formed subsidiary ledger. Subsidiadger consists of
auxiliary accounts detailing the financial datateamed in certain accounts in
the general ledger. For example, if accounts redxévare included in the
balance sheet needs to be specified further bguti@int of the debtor's name
60 people, can be formed subsidiary ledger thataoos accounts receivable
accounts receivable helpers to each debtor. Getetger and subsidiary
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ledger are the last accounting records (booksnai #ntry) , which means no
other accounting records again after the accourdatg is summarized and
classified in the accounts of the general ledgersubsidiary ledger. General
ledger and subsidiary ledger called the accountagrds as well as after the
end of the financial accounting data recorded i Itlooks, the subsequent
accounting is the presentation of financial stateisieinstead of recording it
to the accounting records.

e. Report
The accounting process are the final result cdrfoial reporting of balance
sheet, income statement, changes in capital, ieploet cost of production,
marketing expense reports, reports of sales, rabkig aging list, list of debts
to be paid, list of inventory balances slow sald® report may take the form
of prints and impressions on the computer screempaber monitor.

From the description above it can be concludedstesy has elements such as
report, general ledger, form, subsidiary ledger gmdnal. The function of each
element is to process the transaction in the comp@fith the presence of those
elements will help each part's in the company dotésk efficiently and make the

company running well.

6. Accounting System Objectives

Every company needs to understand the importanaeanfunting systems for
the progress of the organization. In order to realk good accounting system, an
accounting system builder must know it. Accountgygtems are closely related to
human cooperation with other resources within agamy to achieve company goals.
The purpose of accounting system is a based gea teeachieve by the company.
The accounting system has a variety of system wha$ the same purpose. The

accounting system is made by the management foragmagm the company.
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According to Mulyadi (2013:19-20) describe the maibjectives of preparing
accounting systems for the companies are as fallows

a. To provide information for the management of nevgibess activities. The
information mean is time, efficient, and reliablen other words, the
accounting system must be fast and precise in ghrayithe necessary
information to the content of the information agueed.

b. To improve the information generated by the exgsystem, both regarding

the quality, accuracy of presentation, and strgchoformation.
The accounting system often cannot fulfill the essary of management,
guality, accuracy of presentation, and structurf@irmation contained in the
report. This is due to the company's business dpwatnt, thus by itself
requires the accounting system to be able to genesports with better
quality information and right in the presentation.

c. To fix the internal accounting controls. Accountiisga wealth liability of a
company. In the development of accounting systemways used to improve
the protection of company wealth, thus the respmlityi towards of company
wealth can be implemented with good.

d. Pressing the Administrative Costs. Pressing theiradtrative costs mean the
administrative costs to implement the accountingtesy should be cheaper
than the preparation of accounting systems.

From the description above, it can be concludethéf company needs to
understand accounting systems for the company @segif the company doesn’t
know about the importance of accounting system,ctirapany cannot run well as
company expected. Because of that, improvementality information and internal

control is need by the company to improve the dquali the company.

7. Steps in Preparation Accounting System
Accounting systems used in a company has a limifed The point is
information needs within a company will develop @tciing to the needs of the

development of information for interested partiestll external and internal). Beside
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that advances in technology especially tools tagse the data, also could result the
existing accounting system that is no longer edfiti in this situation must be a
rearrangement of the existing accounting systenthaen company. According to
Baridwan (1990:9-11) the steps in the preparatibnhs system (also called the
system life cycle) consist of:

a. Analysis of the Existing System.
This measure is intended to determine the goodardsweakness of the
current system. In practice, the system analysiemne by conducting research
(survey). If the preparation works is done by thgsteam outsiders
(consultants), this preliminary research is nedded
1) Knowing the scope (breadth) work. With knowing theaknesses of the
existing system and kindness, can be determinedhwiork is needed to
develop the system was new.
2) Plan preparation period the new system. The praparperiod of the
system depends on the extent of work preparatistesy
3) Determine the amount dées that will be required in connection with the
preparation of the work system.
b. Plan Accounting System (System Design).
This step is to construct a system that new jolghange the old system so
that the weaknesses that exist can be reducedhunated. Work plan for the
new system this can be done with two different appines, namely Top down
approach is the preparation of the work system thegins with the
identification of the necessary information, folleavby tool’'s necessary tools
to produce the information. Sequence with the secgief work top down
approach is the identification information, accowhssification and code
(including grouping in the general ledger and sdibsy ledger), planning and
planning journals including proof of transactiorogedures. While that is a
bottom up approach is a way of preparing accounting system that stadm
the bottom structure and continued upward. Sequdémeeorder in which
proof planning transaction (including procedurdlg journal of planning,
planning and account classification code and endh vthe resulting
information (including report forms).
c. Implementation of Accounting Systems.
This step is a structured accounting system téacepthe old system. This
new system should start at the beginning of theowaaiing period. This
purpose is to reduce the workload arising from geanin the changes that
will affect the balance of the account balance treduse of new procedures
procedure in the middle of the period. domputerized accounting systems,
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implementation of new systems can be performedmunction with the old
system, so that there are two systems that prabessame data. Purpose of
the use of two parallel systems is to prevent fificalties due to the new
system cannot function properly. There are twoesystin use, meaning there
are two information generated. Both the informatman be compared to
check the results of the processing of the newegyst

d. Supervision of the new system (follow-up).
This step is to oversee the implementation ofrtee system, which checks
whether the new system can function. If there arerg then during the
period of supervision was necessary improvementéewbrthy is that the
new system does not repeat the weaknesses thairetkie old system.

From the description above it can be concludedstps in the preparation of
accounting systems include systems analysis tordete the goodness and weakness
of the existing system, accounting system planhange the old system, while the
application of the system in question is applyihg hew system to replace the old
system and the new system of supervision thatad ts monitor the implementation

of the system.

. Form in the Accounting System
1. Definition of Form

Form is a piece of paper that has the space talled, fin the form will be
filled with information on sales, salesperson withcode name, order number, name
and code of goods, quantity, unit price, total @rper item, the total price of all
goods, and signature salesperson. In additionisoitformation, the form contains
information that has been printed, such as thalseamber of the form and name of

the form. Forms are often referred as documentRbat used by the company will
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affect the success of accounting information systeampplied to the company
concerned.

According to Mulyadi (2013:3) the definition of foris “the document use to
record the transaction”. Form also often calledlasument, because with this form
event or transaction in the organization is recdrd&ccording to Sugiarto and
Sudibyo (1985:89) “form is a document contains tamis information which is
printed and has a space to fill with variable.dhde concluded form is a document
that contain of space to fill as evidence. Formdubg a company to record all

transaction in the company”.

2. The Benefits of Using form

The main reason of using form is to make easiemptbeess and analysis of
the data from the compilation of data and allowes ¢bntrol of the activityForm is
very important to run an organization because amtisof the transaction in the
company requires a form to record. According to yadi (2013:78) the benefits of
form in company are:

a. Assign responsibility for the emergence of the canys business
transactions.

b. Recording of the company business transaction data.

Reduce the possibility of error by stating all éwents in writing.

d. Submit basic information from one person to anotperson in the same
organization or to another organization.

>
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The benefits of form in accounting system are Varge, which is record

company business transaction data and determineegpensibilities in related with

company's business transactions. The next the ibemefa way to reduce errors in

writing and reporting and submission of basic infation from one person to

another.

3. Basic Principles Underlying the Design of Form

Forms used in an organization to fulfill severaidtions at once. Forms used

in an organization sometimes fulfill several funas at once. According to Mulyadi

(2013:82-86) in designing a form there are priresthat need to be note:

a.

As far as possible make use of a copy or copiégrof

This is intended to reduce clerical work by makanfgw pieces that form one
work, to fulfill several objectives.

Avoid duplication in data collection

Once the data is collected from the source, ti& idaecorded in a form so as
to meet the information needs of all departments.

Make a simple form and design as possible.

Designed form simple and concise as to avoid reegravill lead to
unnecessary data that will assist the recordinthénjournal and subsidiary
ledger.

. Check internal elements input in designing the form

Internal check created to be able to produce Helidhformation and
meticulous organization to maintain wealth

Put the address and company name on a form that beil used for
communication with external parties.

The inclusion of name and address of the companyo isacilitate the
identification of the origin of the form for theaipient company

Form name.

Form name is usually chosen to describe the funality of the form.

Give a number for identification form.

If the company uses various types of forms, giuimg identification number
on a form required to remember the name of the form

. Printing a line on a form.
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Lines should be printed on the form, if the fornfilied in by hand, but if the
application forms with a typewriter so the line da®t need to be printed.
Inclusion of the serial number printed.

Serial number printed form used to monitor usage tanidentify business
transactions.

Draft form that only requires recharging mask) (or (x) or with a "yes" or
"no".

Double form is the form consisting of the origifiam and a copy.

Zoning so that form regional blocks divided by gital block containing the
data are interlinked.

Form needs to consider in designing copy formJabk of duplication in data

collection, form a compact design, the internalhmdats in check form to external

parties had contained the name and address ofrdétiimy There is a name that will

be easy identification form, the form number, thisra line to be filled handwriting

print, the print and the serial number on the faone

4. Role of Forms and Documents in the Accounting Syste

In accounting systems, forms and documents usethi®@ the recording of a

transaction are including sales invoices, vouch&ens and accounts. In each

system are arranged to be planned a form and doduthss document has an

important role in an accounting system. AccordingciC Gillespie in Baridwan

(1990:8) role or usefulness of forms and documintise accounting system are:

a. To determine the outcome of the company's actsvitie

b.

C.

This role can be seen from the work of making thstribution and
manufacturing reports for management reporting.

To keep the assets and company debt.

This role can be seen from the account using¢heumt so we can know each
account balance.

Ordered to do a job.
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This role can be seen, among others, from th@uaevarrant for the delivery
of goods and send the letter requesting the use mirchase order to buy
necessary goods.

d. Plan to facilitate the preparation of the plan di\aties, results and outcomes
assessment plan adjustment plan.
This role can be seen from the use of a produgilan that will be used to
assess the activities of production, and then ¢essary make changes to the
plan earlier.

Form is an integral part of a system of accountirige relationship between a
procedure and process of a system that uses adbrrommunication cannot be

separated, forms and procedures to be designedlsle.

. Payroll Accounting Systems
1. The Definition of Salary

Company’s compensation for employees can be divided salary, wages
and subsidies. Salaries and wages are paymentsmuensation for services that the
company provides services that have been givenhbyemployees. Definition of
salary according to Mulyadi (2013: 373) is a payhfen giving services performed
by employees who have a manager position, whileeg@gnerally are payments for
services performed by executive employees (work&sherally salary is paid every
month, while wages paid by working days, workingitsoor the number of units of
product produced.

According to Terry L and Michael D. Crino in Moekij(2006:16) the term of
salary generally applies to a fixed weekly, monthityannual rate of pay. According

to Andrew F. Sikula in Hasibuan (2009: 118) Sakmy fixed compensations paid, to
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holder of official, executive or clerical positignsn a regular basis such as by the
year, month or week. According to Soemarso in Agadg2014:2) mention salary is
rewards are given to the employee from leader wisigfiven every month.

The definition of salary is the compensation givey the company to
employees for services performed, generally acdedity managers, leaders,
supervisors, administrative officers and employekthe office and has insurance.
While wages are fringe benefits provided to empésye’ho work less strong bond

based on working time every day or every week.

2. The Definition of Payroll Accounting Systems

The existence of an adequate system of accourgicgguntants make the
company can provide financial information for evdgyvel of management, the
owners or shareholders, creditors and financidkestant users (stakeholders) who
form the basis of economic decision making. Théesgscan be used by management
to plan and control the operation of the compame Of the systems that can be used
by the management company is the accounting sysfesalaries and wages. To
resolve the errors and irregularities in the calttah and payment of salary and
wages it needs to make a payroll and wages sy$taymoll accounting system is also
designed by companies to provide a clear reviewthef salary and wages of
employees so easy to understand and easy to use.

According to Mulyadi (2013:17) payroll accountingseem designed to

handle transactions and salary calculation and payrof employee wages, payroll
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accounting system design and the wages should eetbarvalidity, completeness
authorization, classification of valuation, timedss and accuracy of post and the
overview of each payroll transaction and wages.

The accounting system of salary is a series of cwatipnal procedures and
payment of salaries for employees overall efficiantl effective manner. Obviously
with salary and wages accounting system that tihepeoy will be able to motivate
better employee morale and retain productive eng@syare less productive, so that

corporate objectives for profit can be achievedwigh employee productivity.

3. The Objectives of Giving Salary
There are several objective of providing salarycaxding Hasibuan (2009:85)
payroll objectives, such as:

a. Cooperation Ties
Providing salary is established formal ties of cagpion between employers
and employees. Employers pay salary in accordaritetie treaty agreed if
employees do work is good.

b. Job Satisfaction
By fringe benefits, the employee will be able teaehthe needs physical,
social status, and his ego so as to obtain satisiaitom his work.

c. Effective Procurement
If the program is set sufficiently large salaryioqurement of qualified
employees for the company will be more easily

d. Motivation
if the remuneration given large enough, the managiebe easy to motivate
subordinates.

e. Stability Employee
With the principle of fair compensation programdaa decent external
consistency and the stability is guaranteed becthesemployee turnover is
relatively small.
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f. Discipline
by providing compensation the employee disciplink lve better. Employees
will be aware of and compliance with applicableulatjons.

g. Government Influence
If the salary the program in accordance with agtlie laws (such as the
minimum salary limit), the government interventicem be avoided.

The purpose of salary and wages is to attract eyepkin addition can also
withstand competent employees to stay afloat andoeaas much as possible to help
the company. Moreover, objectives of granting sakso provide satisfaction for

employees that they feel deserve after what thelytdiprovide services. Other

objectives were to establish the character of thpleyees and other workers.

4. The Factors Affecting Level of Salary

There are several important factors that a compamgference in making the
determination of salary and wage levels. Accordmdrdasibuan (2009:127) Factors
that affect the amount of compensation, as follows:

a. Supply and demand for labor

b. The ability and willingness of the company
c. Trade unions / employee organizations

d. Government by decree law

e. Cost of living

f. Employee positions

g. Education and work experience

h. The condition of the national economy

i. The type and characteristic of work

The following will be clearly described factors tlafluence salaries and wages:
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Supply and Demand for Labor.

When the jobseeker (supply) is more than job veiean(demand), then the
compensation is relatively small. Otherwise, ifite job seekers than job
openings, then the compensation is relatively large

The Ability and Willingness of the Company.

If the company's ability and willingness to paytow better then the level of
compensation will be greater. But conversely, & tompany's ability and
willingness to pay is less, then level of compeiosais relatively small.

Trade Unions / Employee Organizations.

If the union is strong and very influence, there treater level of

compensation. Conversely, if the union is not grtess influence, then the
level of compensation is small.

. Government by Decree Law.

Government by Decree is setting the limit wageimum remuneration. This
regulation is very important that entrepreneursidbarbitrarily determine the
amount of remuneration for employees. Governmenbiged to protect the
public from arbitrary action.

Cost of Living.

If the living in that area is high, the level admpensation / salary increases.
Otherwise, if living Iin the area is Ilow cost, theevél of
compensation/relatively small.

Employee Positions.

Employees who occupy positions higher then levetamnpensation / salary
increases. Instead of employees who occupy lowsitipps will receive
salary / compensation is small.

Education and Work Experience.

If higher education and longer work experience,ghlary / remuneration will
be greater, because the skills is better. Otherweseployees with low
education and work experience less then rate @rydl compensation is
small.

. The condition of the National Economy.

If the national economy is developed (boomingkenthrate of wages /
compensation will be greater, because will be cluséfull employment).
Otherwise, if the economic conditions are less bigexl (depression), wage
level will be low, because there are a lot of uniygd (unemployment
disquieted).

The type and Characteristic of Work

If the type the hard work has risks (financiafesg is greater, then the rate of
wage or payment services is greater because itresgskill and precision to
do it. But if the type and nature of the work issyand risk (financial,
accident) is small, the level of wages or paymentises is relatively low.
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It can be concluded there are many factors thatatkect large or small the
level of salary. Those factors are the considematiny a company to give the salary.
This is needed to pay attention, thus the princgflesalary is fair, good and the

satisfaction of cooperation can be achieved.

5. Management Information Required
Payroll accounting system in a company is invajvithe function of
personnel, finance and accounting functions. In&drom needed by management to
determine the salary (Mulyadi, 2013: 374):
a. The amount of payroll costs that is becomes exgeoseompany during the
accounting period.
b. Amount of payroll costs that is becomes expensehl eanter responsibility
during a certain period.
c. Amount of salary received by the employee duringaaicular accounting
period.
d. Detail of the salary elements that become expengdélse company and each
center responsibility since a particular accounpegod.
The information is very important to know the compa expenses in
providing payroll and wages. With the informatioged, the management can detail
the expenditure which have released by the complauny the company can avoid

spending unnecessary expenses. With the informatiomided the company can

avoid unnecessary losses.
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6. Documents Required

In the implementation of payroll and wage in a camy related documents

have important role for the payroll process. Acawgdto Mulyadi (2013:374)

documents that are used in the payroll system are:

a.

Documents Supporting Changes in Salaries and Wages.

This document is generally issued by the staffimgction in the form of
decrees relating to the employee. For example)dtier of appointment of
new employees, promotions, changes in wage ratdss@aforth.

Present Time Card

This document is used by the timer function tardahe time attendance of
each employee in the company. Records of emplgyessent at a regular or
list of attendees can also attend a shaped céed filith machine timers.
Working Time Card

Card working time is a document used to recordtiime consumed in the
company's direct labor that produced by order.

. List of Salary and Wages

List of salary and wage is a document that costamiormation about the
amount of each employee's gross wages, deductmasthe amount of net
salary per employee in a pay period.

Recapitulation of Salary and Wages

Recap of salary and wage is a document that sentasummary of salaries
per department / part which is based on payroll.

Statement Letter of Salary and Wages.

Statement letter of salary and wage is a docuereated by the manufacturer
payroll function which is a record for each emplyalong with various
pieces of a burden for employees.

The Envelope of Salaries and Wages.

The envelope of salaries and wages containing safdries that contains
information about the employee's name, identif@atinumber, and the
amount of net salary received by the employee ef rttonth or a certain
period.

. Cash Disbursement Evidence.

Based on list of salary information received fradhe makers of payroll
function then money will make the recording funotito document the
expenditure of money orders to the payroll function
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Based on description above, document is neededayrolp accounting

system. The documents will be used by the comparmeyery transaction made. The

documents will record every transaction which iselby the company.

7. Accounting Records Used

Accounting has the important function and role e tompany's activities and to

certain parties who need it. According to Mulya2id13: 382) the accounting records

used in the recording of payroll are:

a.

General Journal.

In salaries and wages, general journal is usecred¢ord the distribution of
labor costs in every department in the company.

Cards of Cost Products

This card is used to record the direct labor costgrred for certain orders.
Cost Card.

This record is used to record the cost of indirltior and non-labor
production cost of each department in the comp&oyrce of information for
recording in the cost the card is proof memorial.

. Employee Earnings Card.

This record is used to record income and a vaonégieces received by each
employee.

8. Related Functions in Payroll

There are several functions in payroll accountipgtesm of company related

to payroll accounting system. These functions wodether and interact each other

for a particular purpose. According to Mulyadi (30882) functions related to

payroll accounting system are:

a.

Staffing Function.

This function is responsible to find new employesslecting candidates,
decide the placement of new employees, makingf tde€ree salaries and
wages of employees, promotion and salary level,l@yep’s rotation and
dismissal of employees.
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Time Record Function.

This function is responsible to hold the recordtfte present time of all the

company's employees. Present time recording fumaénnot be performed

by employees of the operation or function by fumectmaking payroll.

The Function of Salary and Maker.

This function has responsible to make payroll t@ttains gross income that
is rightfully and various pieces of a burden eagipleyee during the term of

payment of salaries and wages. Payroll submittetheymanufacturer to the

payroll accounting functions for making cash ouidence used as the basis
for payment of salaries and wages.

. Accounting Functions.

Accounting function is responsible for recordindpligations arising in
connection with the payment of salaries and wadgesnployees (eg, salaries
and wages of employees of debt, tax debt, and defrement fund).
Accounting function that handles the payroll sysianthe hands of the wage
fund:
1) Debt Part.
That is part of responsible for processing the paytof salaries and
wages as set forth in the payroll.
2) Cost Card Part
That is part responsible for the cost of the prodauad record the card
recap cost based payroll and job cards.
3) Journal Part
That is responsible part for the cost salaries wades recorded in the
general ledger.
Finance Function
This function is responsible for the payment dasas to fill out a check and
cashed the check to the bank. Cash is then insei@each employee's pay
envelope, for subsequent distribution to eligibigpéoyees.

9. Procedure Network Establish the System

According to Mulyadi (2013:385) the payroll systeonsists of a network of

the following procedures:

®oo o

Present time recording procedures.

Procedure of making payroll.

Salary cost distribution procedures.

Procedure of making cash disbursement evidence.
Payment payroll procedures.
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The following will explain the procedure and a dgsiton of the network payroll

accounting system:

a.

Present Time Recording Procedures.

This procedure is intended to record employee ttendance. Present time
recording was held to determine the salaries angewaf employees. For
employees who are paid monthly, attendance registeised to determine
whether the employee can obtain the full salarjhaxe to be cut due to their
absence. The present list is also used to detenviiether employees work in
the company's regular hours or overtime hourst an be used to receive
salary only or receive overtime allowances.

Working time recording procedures.

Manufacturing companies whose production is basedrders, record work
time required for employees working in the prodwmeatifunction for the
purposes of distribution to the employee wage costsr products or services
of those employees who enjoy.

Payroll Procedures and Wages.

Function of making payroll is to make a list oflas@es and wages of
employees. The data used as the basis for empp@aygell is the letter of the
decree on the appointment of new employees, promsti employee
terminations, demotions, payroll and attendancepttevious month. If the
employee does not exceed taxable income, withhgldwormation about
chapter 21 is calculated by the function of makpagroll on the basis of the
data included in employee earnings card. Articlevghholding is included in
the list of salaries and wages.

. Distribution Procedure Salaries and Wages.

In the distribution procedure salaries and wagasorl costs are distributed to
the departments that benefited workers. Distributod the labor costs are
intended to control costs and the calculation efdbst of the product.
Payment Salary and Wages Procedures.

The procedure involves the payment of salaries aadies accounting
functions and financial functions. Accounting funas make disbursements
orders to the finance function to write a check@ges and wage-imaging.
Finance function then cashed the check to the laaokput money into an
envelope salaries and wages. If the amount of eyaplan the company a lot,
providing salary and wage envelopes are usuallyiechiout by Paymaster
(pay master). Payment of salaries and wages cadohbe by distributing
payroll checks to the employees.
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It can be concluded if the related function in ampany must be separated. If
every function has its own authority, the effectiges of job can be achieved. The

responsibility also will be decrease, thus humaareand fraud can be prevented.



The following flowchart payroll accounting systearsd wages:

Figure 2.1
Current Document and Payroll Accounting System Flowhart
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Figure 2.1
Current Document and Payroll Accounting System Flowhart
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Internal Control in the Payroll Accounting System
1. Understanding of Internal Control System

Internal control is a term that has been commonly widely to understand.
In a company both small and large companies requisgstem of internal control.
Internal control system is applied to the company ke very useful to prevent
deviation from the first purpose to be achievedermal control also can be used to
find errors that have occur, thus it can be coeecThe function of internal control is
important due to the growing company. All corporgaders should understand the
importance of internal control.

According to Samsul and Mustofa (1992:71) intercahtrol is “the way to
secure company assets, obtain information for theagement and obey company
policy”. According to Ranatarisza and Noor (20B3:Linternal control is “a way to
direct, supervise and measure an organizatiorosiress. This way has an important
role to prevent fraud and protect the organizagioesources”. According to Mulyadi
(2013:163) internal control is “a system involviagganization structure, method and
size measure which coordinated to keep the orgtmizavealth, check the
correctness and the reliability of accounting data”

From the various definitions above it can be codetl that the internal
control is a system of integrated elements as gespiucture, process, and procedure
to achieve the company goals. Internal control ke@p company assets and keep
company policies. Internal control also has a fiomcto avoid fraud or mistake made

by people in company.
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2. The Objectives of Internal Control System

In line with the company's progress, the probleated are also increasingly
complex. Increasing number of employees the companmlyer reduces the role of a
leader in providing oversight of all activities tife employees. On the other hand,
companies should be able to carry out all actisigs well as possible in order to
achieve efficiency and effectiveness in in the eebment of business goals. All
planned activities should be carried out and imgletation should always be
supervised and economic resources owned had tedukafficiently, because of that
required an internal control. According to Mulyg@013:163-164) internal control
objectives are:

a. Keeping the Organization Wealth.
A company sometimes is having trouble unless thmpamy is protected.
Security monitoring company property includes pbgidy and accounting.
Physical security can be done by:
1) Supporting a clear responsibility to one's physprzdsession or control of
the company.
2) Company property stored in a manner that is adequat
3) Receipts and inventory should be based on authmnezarom the
authorities.
Accounting supervision is adequate safeguards fsgsetvhich only one
transaction can enter the system and procedureesgyred in such a
manner capable of filtering out any transactions.
b. Check the Accuracy and Reliability of Accountingt®a
In performing their duties, managers need to urtdedsaccurate, precise and
reliable of information. Internal control guararged¢he processing of
accounting data to produce reliable internal actiogn Accounting data
reflect changes in property companies, the accusmpunting data and
accountability that inform the use of company prope
c. Encouraging Efficiency.
Internal control in the company intended to prewemhecessary duplication
of effort or at least be able to reflect the wadteesources is inefficient.
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d. Encouraging Compliance with the Management Policy.
Manager held a procedure or rules of engagememthi@ve the goal. Internal
control system is intended to convince the manaigetr all the procedures
outlined in easily predictable and identifiable anthnagers can easily
implement the legalization and improvement actiqugkly and precisely in
case of irregularities.

From the description above, it can be concludetthefe are several aim of
internal control. Internal control is important bese internal control is aim for
keeping the assets and wealth of company, encowgagiiciency and the policy has

been set by the company still implemented.

3. Elements of Internal Control.

Internal control Have an element which are rel&eelach other. According to
Mulyadi (2013:164-172) in his book “accounting &mt there are four key
elements, those are:

a. Organization structure that separates the fundti@sponsibility.

Functional responsibilities are divided to the tsinbf organization in
implementing the main activities of the organizatidn a manufacturing
company, for example, main activity is producingl &elling the product. To
carry out the basic activities formed the produttaepartment, marketing
department, and the finance department and thecpil®partments are then
further divided into unit’s smaller organizatiores darry out the activities of
the company. Functional division of responsibititia the organization based
on the following principles:

1) Should be separated operation and storage funfroom the accounting
function. Operations function is a function that liae authority to carry
out an activity such as a purchase. Each actiwtuires authorization
from in the company manager function which hasabthority to carry
out these activities. Storage function is a functibat has the power to
save the company's assets. Accounting functionfusetion that has the
authority to record financial events company.

2) A function should not be given full responsibilifpr all steps of a
transaction.
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b. Authority systems and recording procedures thavigeoenough protection
against the property, debts, income and expenses.

In an organization, every transaction is autharibg the official who has

authority to verify the transaction. Therefore trganization should regulate

the division of authority to authorize the implertaion of any transaction
within the organization. The use of form should rbenitored in order to

oversee the implementation of the authorization.ti@nother side, form is a

document used as the basis for recording transectio the accounting

records. A good recording procedure will ensuredat that is recorded in
the form with accuracy and high reliability, thiretauthorization system will

guarantee the bookkeeping documents is can beedrumtd it will be a

credible input for the accounting process. Furtlmean a good recording

process will produce information that accurately aredible on wealth, debt,
income, and expenses of an organization.

c. Healthy practices in carrying out the duties anchcfions of each
organizational unit.

Healthy practice means perform the duties andathibority systems that has

been set by the company can guarantee organizattosties:

1) Use preprinted forms that use serial number mustcbeunted for by the
authorities. Because the form is a tool that presithe implementation of
the authorization. transaction

2) Audits surprised. Auditing without prior notifican to the parties that
will be examined, with an irregular schedule.

3) Each transaction cannot be executed from staihiehfby one person or
one organization unit, without the interference ofan or other
organizational units.

4) Job rotation. Job rotation should be held regulaitlywill be able to
maintain independence in performing their duti@sttsat the conspiracy
between them can be avoided.

5) A company must give taking leave absence for digiemployees.
Employees of the company are required to takingeedosence.

6) Periodically a company must conduct the matchingvealth with the
record. To keep the organization wealth an orgaioizashould checking
between the accuracy of accounting records and/¢iadth physic.

7) The establishment of organizational units respdeasibr checking the
effectiveness of elements of other control systems.

d. Quality employees in accordance with their respulises.

To get employees who are competent and trustwavtys this can be done

the following:

1) Selection of candidates is based on the requiresr@arthanded by the job.
For employees who have the skills obtained in atamece with the
demands that will be assuming responsibility, menagnt should
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conduct analysis of existing positions within thempany and determine
the conditions met by the prospective employee @ygog the position.

2) Educational development of employees during a caryipeemployees, in
accordance with the demands of his job.

3) For example, to ensure the sales transaction dastieby employees who
are competent and can be trusted, at the timeleftge of employees to
fill the positions of each head of the purchasingction, the chief
function of receiving and accounting functions, tm@nagement makes
the position description (job description) and kas the terms of office
(job requirements). Thus the selection of employespositions that
have used the job requirements as selection exiteri

4. The Principles of Internal Control
The principles of internal control according H&0D(08:135) are:

a. Management Responsibility.
This concept holds that the establishment and ewamce of a system of
internal control is a management responsibility.

b. Reasonable Assurance.

The internal control system should provide reabtemassurance that the four

broad objectives of internal control are met inoateeffective manner. This

means that no system of internal control is peréext the cost of achieving
improved control should not outweigh its benefits.
c. Methods of Data Processing.

Internal controls should achieve the four broagectives regardless of the

data processing method used. The control technigeed to achieve these

objectives will, however, vary with different typestechnology.
d. Limitations.

Every system of internal control has limitatiomsits effectiveness. These

Include:

1) The possibility of error mean is no system is peirfe

2) Circumvention mean is personnel may circumvent ghigtem through
collusion or other means.

3) Management override mean IS management is in digosbd override
control procedures by personally distorting tratisas or by directing a
subordinate to do so.

4) Changing conditions mean is conditions may changs time so that
existing controls may become ineffectual.
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It can be concluded there are several principlesiternal control. Internal
control have a limitation on its effectiveness ngan system is perfect, depend on
method used to achieve the goal and need to mamsger@sponsibility to keep

wealth the organization and to keep the policy dbethe intern of the company.

5. The Benefit of Internal Control for Company
There is several benefit of using internal confoslthe company. According to
Jusup (2011:13) the benefits of internal controltfe company are:

Guarantee if all transaction is recorded as coragatl accurate.

Ensuring if only the transaction which has beemarited that can be done.

Ensuring that all transactions are supported byaake documentation.
Minimize the risk of fraud.

00T

It can be concluded if there are several benefiingblementing internal
control. Internal control is important because rin& control could keep the assets of

the company. Internal control also can avoid fraud.



CHAPTER IlI

RESEARCH METHOD

A. Type of Research

Type of research is important to decide the researethod that is used, this
is intended to easier the research. This reseaed descriptive research. According
to Sugiyono (2005:14) descriptive research is ‘fanfof word, sentence, scheme and
picture”. According to Kurniadi (2011:31) descrigiresearch is “type of research
that trying to describe a symptom, events are otwyrin the present (actual
problems)”. According to Azwar (2013:6) “descrigivesearch is used to analyze the
description in a systematic way so that it candmez to understand and conclude”.

It can be concluded that descriptive researchgryandescribe and explain the
words are clear and detailed results of the rebemmnd providing data in a systematic
way in order can be easily understood. In thisaede the researcher using case
study method. Case study method gives a brief ghtier related to background,

case characters, or individual status and all 8¢ @bove becomes a general case.

B. Research Focus
The research focus is required to limit the redeatady thus the object to be

studied is not wide. Based on that condition, tdw$ of research in this thesis are:

41
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1. Structure of Organization
By looking at the organizational structure carkhewn about the distribution of
tasks and responsibilities, also the parts that responsible regarding the
particular functions of the organization so thah ¢é@mow the job description of
each part.

2. Forms and Documents
This study aims to describe the form and documtet,function of form and
document related to the payroll accounting systefDAM Kota Malang.

3. Network Procedure of Payroll Accounting System
This study is view each procedures related to gl accounting system, thus
the researcher can know if the procedure can ingptbee internal control of
company.

4. Element of Internal Control
This research focuses on the elements of intewratiol, thus the researcher can
know if the payroll accounting system that has begglemented can support the

internal control of the company.

C. Research Location
This research conducted in PDAM Kota Malang whishlacated in Jl.

Terusan Danau Sentani No.100, Malang
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D. Source of Data
Source of data is the subject where the data casbta@ned. Data is used in
this study are two sources:
1. Primary Data
According to Azwar (2013:91) Primary data is datatammed directly from
research subjects using a measurement. Primarycdatdbe gained by direct
interview and direct observation with related pantpayroll accounting systems.
2. Secondary Data
According to Azwar (2013:91) Secondary data or sdcbhand data is the data
obtained by the other party, not directly obtaifgdresearchers from research
subjects. Secondary data in this study can berwdaat PDAM Kota Malang in
the form of organizational structure, forms andords related to payroll

accounting systems.

E. Data Collection Method
According to Arikunto (2011:265) data collection timed is an effort to
collect the data which is done systematically vatistandard procedure. Based on
definition above, it can be said that the reseanethods are methods used to collect

the necessary data in the research. In this rés@ata collection methods are:
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1. Interview
Interview is performed by ask some question witdated party about
implementation of the payroll accounting systemijndowith systematic and
based on research objectives.

2. Documentation
Documentation is performed by studying the docusiantd records related to the
payroll accounting system. Documents in this redeagferred to the form that is

used related to the payroll accounting system.

F. Research Instrument
According to Sugiyono (2005: 119) research instnime a research tool
used for data collection according to researchlprob. Research instrument used in
this study are as follows:
1. Interview guide
For interview method, research instrument that usedterview guide and it will
be a list of questions that is posed by the rebearc
2. Documentation guidelines
For methods of documentation, research instrumestd are documentation

guidelines that outline the categories of data oiesk
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G. Data Analysis
According to Moleong in Wahyudhillah (2009:42) daaaalysis is “the
process of arranging the sequence of data, organizinto a pattern, category, and
description of the basic unit”. Steps of data asialyhat performed by the researcher
as follows:
1. Analyzing the implementation of payroll accountisgstem applied by PDAM
Kota Malang. Through several aspects:
a. Documents used in the procedures
b. Related function divisions related to the procedure
c. Payroll accounting system procedures
2. Analyzing and describing the implementation of pélyaccounting system as an
effort to improve the system of internal controFRBAM Kota Malang.
3. Describing the existing problems and provides ga@odl useful alternative

solutions for the company.



CHAPTER IV

RESULT AND DISCUSSION

A. Description of PDAM Kota Malang

1. History of PDAM Kota Malang

Water supply system in Malang has existed sincedidns of the Dutch
Government. The activity of providing drinking watler major cities of Malang
begins on 31 March 1915 which then supplies thekdrg water provision is known
as the big City WATERLEIDING Verordening Malang. &Dutch government use
water from Karangan water source, which is curyelttated in Malang district to
fulfill the needs of clean water community in Magan

In year 1928 with using a tapper system Brom Capemwater from this
source is transmitted to the reservoir Dinoyo dgsyavand Betek. Due to rapid
population growth and the need for clean watereasing, in year 1935 Local
Government of Malang arranged a program for inéngathe debit water production
by using Binangun source, which is currently lodatethe Batu city about 215 liters
/ sec. On 1974 December 18 with the issuance oR#wonal Regulation No. 11 of
1974, Drinking Water Unit changed the status ofRegional Water Company. Since
then the Regional Water Company Malang City (PDABt&Malang) has the status

of legal entity and has the right to autonomy i@ thanagement of drinking water.
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With the development of Malang city which wouldyger Malang population
growth also resulted in an increasing the needclean water. To fulfill and for
keeping water services to consumers for 24 hounsramusly, PDAM Kota Malang
increase the production capacity by managing WeWiter Source. This water
source is located in the district of Malang. PDAMtK Malang also used some
wellsprings in Malang by using a pumping system.

PDAM Kota Malang answering the national strategsues where drinking
water is a basic human need to fulfill the heakpezts. Beside as driving economic
growth factor and increasing national degree ilijiglepend on the ability of the
water supply services. PDAM Kota Malang works t@iove public services about
fulfill the needs of drinking water that fulfill hquality standards of drinking water
quality requirements.

As one embodiment increase in service especiallgnproving the quality of
water produced by PDAM Kota Malang, PDAM Kota Majamplementing program
Zona Air Minum Prima (ZAMP) with a pilot project ithe Housing Pondok Indah
Blimbing Malang. This program is technically asstsby Persatuan Perusahaan Air
Minum Seluruh Indonesia (Perpamsi) collaborate withited States Agency for
International Development (USAID). In this ZAMP gram, water can be drunk
straight from the tap without having to go througinventional treatment processes
is cooked. This program has been developed for stwice area of Tandon

Mojolangu which currently has reached 15,000 subesrs. It is the effort of applying
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Regulation No. 16 of 2005, in which water thatistributed by PDAM Kota Malang

to the public in the year 2008 should be qualifieidking water.

2. Motto, Vision and Mission PDAM Kota Malang
a. Motto of PDAM Kota Malang is “The best service isrqride”
b. Vision of PDAM Kota Malang:
Being a leading company drinking water and thethest in Indonesia
c. Mission of PDAM Kota Malang:
1) Improve and prioritize services.
2) Improve the professionalism of human resource.
3) Improving performance management.

4) Maintaining raw water source with inter-regionabperation.

3. Company Location
PDAM Kota Malang is located inll. Terusan Danau Sentani No. 100,
Malang. Phone number 0341-715103. PDAM Kota Malaagtwo services office:
Table 1

Services Office PDAM Kota Malang

Name Location Phone Number
Loket WR Supratman JI. WR Supratman Kav. 10- 0341-355400
12 Malang
Loket Block Office JI. Mayjen Sungkono Loket -
2

Source: PDAM Kota Malang, 2014
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PDAM Kota Malang has 2 service offices to helpingerving the payment of water
by the community. Loket WR Supratman is locatinglinW/R Supratman Kav. 10-12

Malang. Loket Block Office is locating in JI. Mayj&Sungkono Loket 2.

4. Organization Structure of PDAM Kota Malang
An organizational structure is very important forack company.

Organizational structure is an arrangement andioakhip between each section as
well as the existing positions in an organizatiorcompany to carry out operational
activities in order to achieve the goal that hasnbexpected. Organizational structure
clearly illustrates the separation between workvaies with each other and how the
relationship of activity and function is limited. good organizational structure should
explain the relationship of authority who repodsasthom, so there is a responsibility

in what will be done.

Organizational structure in PDAM Kota Malang isdi staff means the
authority is from tops to subordinates. Organizalostructure in PDAM Kota

Malang is as follows:

a. Managing Director
1) Managing Director has a duty planning, manage, rsugeand control all
operational activities of the Company.
2) Managing Director in performing their duties respibite to the Mayor

through the Supervisor Board. Managing Directqresuises:
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a) Director of Administration and Finance

b) Director of Engineering

c) Head of Internal Audit Unit

d) Head of Research Center and Development

e) Head of Management Information Systems

b. Director of Administration and Finance

1)

2)

Director of Finance and Administration has taskptanning, manage and
control programs in finance, general administrgtibnman resources,
customer relations and service procurement.

Each manager in carrying out their duties under @sponsible to the
Director of Administration and Finance. Director Aflministration and

Finance supervises:

a) General Manager;

b) Human Resources Manager;

c) Finance Manager;

d) Customer Relations Manager, and

e) Procurement Manager.
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c. Director of Engineering

1) Technical Director has task on planning, coordireate control programs
in engineering, which include engineering plannipgpduction, customer
pipelines, treatment, monitoring work, and Non-ReweWater.

2) Each manager in carrying out their duties under @sponsible to the
Director of Engineering. Technical Director supees:
a) Technical Planning Manager
b) Production Manager
c) Manager Customer Pipeline
d) Maintenance Manager
e) Control Manager Jobs

f) Manager Water Losses

d. Internal Control Unit
Internal Control Unit is an element of Managing dgiior in area
controlling internal of Company which is led by tHead of Internal Unit. Head
of Internal Unit has a position same level with hanager and responsible to the
Managing Director. Internal Audit Unit has the taskong others:
1) Supervise the activities of company towards finanadministration,
human resource management, information system mearayg and

technique.
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2) Supervise the activities towards job procedurdédompany.
3) Supervise company activities towards Company bssipeocess

4) Evaluate towards the duties and the function.

. Head of Research Center and Development

1) Research center and Development is an element aadfiag Director in
area research and Development, led by the Head esied&ch and
Development.

2) Head of Research Center and Development has agoosa&me level with
the Manager and responsible to the Managing Directo

3) Head of Internal Audit Unit has the task of plampiand company

development.

Head of Management Information Systems

1) Head of Management Information Systems is an eleroériManaging
Director in area Management Information Systemd, g the Head of
Management Information Systems.

2) Head of Management Information Systems has a poss#tame level with
the Manager and responsible to the Managing Directo

3) Head of Management Information Systems Unit hagdkk of planning,
supervise the maintenance and development of Mamagelnformation

Systems.
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g. General Manager
General Manager has duties on planning and ovemsgesties to develop the
company in the field of public relations, facilgiend infrastructure, legal and
logistics warehouse. General Manager supervises:
1) Assistant Manager of Public Relations
Assistant Manager of Public Relations has the wislrganizing and
controlling activities in the part of public relatis and administrative.
2) Assistant Manager of Facilities and Infrastructure
Assistant Manager of Facilities and Infrastructuras the task of
organizing and controlling activities in the part lousiness facilities,
infrastructure, and administration of the Compamnentory.
3) Assistant Manager of Law
Assistant Manager of Law has the task of orgagizind controlling the
activities in the part of law and Regulations Compa
4) Assistant Manager of Warehouse
Assistant Manager of Warehouse has the task ofatgg and controlling

the activities of warehouse storage and distriloutibgoods.

h. Human Resource Manager
Human Resource Manager has duties on planninggrehsses the activities of

empowerment and employee development, employeeorpahce evaluation
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activities, as well as activities to improve thelfaee of employees. Human

Resource Manager supervises:

1) Assistant Manager of Human Resource Development

2)

Assistant Manager of Human Resource Developmesttha task of
organizing and controlling the activities of empmey recruitment,
employee administration, empowerment and human ureso
development. Assistant Manager of Human Resour@&lDpment has
the function:

a) Regulating and controlling the activities of gathgr processing and
maintenance of employee data.

b) Regulating and controlling human resource develaoypraetivities that
include career hierarchy, education and trainimgimtion, demotion,
rotation and mutation.

c) Regulating and controlling the activities of the nadistrative

employee attendance.

Assistant Manager of Employee Welfare
Employee Welfare Assistant Manager has the taslorganizing and
controlling the activities of employee payroll anglfare improvement.

Assistant Manager of Employee Welfare has the fanct
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a) Regulate and control the activities of planning anglementation of
employee social welfare programs includes salaribsnefits,
overtime, rewards, pensions and other.

b) Preparation of personnel report includes salatgwainces, overtime,
rewards, pensions, employee equipment includingtgarotection,
etc.

c) Regulate and control the activities of planning aglipment of

procurement employee.

Assistant Manager of Performance Appraisal

Assistant Manager of Performance Appraisal hastaBk of organizing

and control the activities of employee performapgaluation based on

work objectives and employee behavior. Assistant nddger of

Performance Appraisal has the function:

a) Regulating and controlling the activities of thdagdishment of key
performance indicators as well as the preparatibnindividual
employee goals with reference to key performanaécaiors and
Balance Score Card Company.

b) Regulating and controlling the activities of emmeyappraisal target.

c) regulating and controlling the activities of empey behavioral

assessments
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d) regulating and controlling the activities of anay$GAPS (Goal,
Abilities, Perceptions, and Success Factors)

e) preparation of the assessment report of each eeglperformance

Financial Manager
Finance Manager has duties on budget revenue grehéiture plan for the
Company, to plan and supervise the financial adstration, evaluation of the
implementation of the budget, present the repod #me results of the
financial analysis and the development of companythe finance sector.
Financial Manager supervises:
1) Assistant Manager of Financial Planning and Analysi
Assistant Manager of Financial Planning and Analysas the task of
organizing and controlling the activities of plamgi Company Budget,
analyzing the demand of usage company budget aadCihmpany's
financial performance. Assistant Manager of Finahd?lanning and
Analysis has the function:
a) Regulating and controlling the activities of medignm planning and
long-term in finance sector.
b) Regulate and control the use of demand analysisitees company
budget.
c) Regulating and controlling the activities of thengmany's financial

report analysis monthly, quarterly and annual.
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d) Regulating and controlling the activities of evdioa on the

realization of the use of company budget.

Assistant Manager of Accounting and Account

Assistant Manager of Accounting and Account hagdbkk to regulate and

control the activities of financial accounting aadministration account.

Assistant Manager of Accounting and Account haduhetion:

a) Regulate and control the activities of manufactarel verification
journal.

b) Regulating and controlling the activities of finaalcreporting and
financial performance.

c) Regulate and control the activities of making ottemrords as may be
necessary regarding of financial receipt and dsdment.

d) Regulating and controlling the activities initialaw reporting
manufacture and raw end accounts monthly with dvesrevent.

e) Creating of monthly financial report.

Assistant Manager of Cash and Billing
Assistant Manager of Cash and Billing has the taslegulate and control
the administrative activities of financial revenuasd expenditures.

Assistant Manager of Cash and Billing has the fionct
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a) Regulate and control the activities of financiaeipts and payments.

b) Regulating and controlling the activities of thengeal book-making,
cash books and other.

c) Regulating and controlling the activities of theypeent transaction.

d) Regulating and controlling the activities of makimgconciliation

report between general cash and the bank everyimont

Manager of Costumer Relation
Customer Relationship Manager has duties on plgnand oversees service
activities, recording water usage, marketing, andtrolling. Manager of
Costumer Relation supervises:
1) Assistant Manager of Service
2) Assistant Manager of Marketing
3) Assistant Manager of Water Usage

4) Assistant Manager of Controlling

k. Procurement Manager
Procurement manager has duties to plan and ovecseéies and coaching
services in the procurement of goods or servicdBeeimanually or

electronically. Procurement Manager supervises:
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1) Assistant Manager of Procurement Construction $esvand Consulting
Services

2) Assistant Manager of Procurement and Other Services

Technical Planning Manager

Technical Planning Manager has duties overseeirg planning and
development activities of drinking water instalbti and maintenance of
company assets Technical Planning Manager. TedhRiemning Manager

supervises:

1) Assistant Manager of Construction Planning

2) Assistant Manager of Asset Planning

. Production Manager

Production Manager has duties to plan and overstet@s and maintain
water treatment quantity, quality and continuityrodiction Manager
supervises:

1) Assistant Manager of Raw Water Control and Wateali®u

2) Assistant Manager of Piping
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n. Customer Pipeline Manager
Manager Customer Pipeline has duties to plan apdrsise the activities of
pipeline development and customer meters. Custofpeline Manager
supervises:
1) Assistant Manager of Network Development

2) Assistant Manager of Meter

0. Maintenance Manager
Maintenance manager has duties to plan and supethis activities of
pipeline maintenance, road, building, and mech&netectrical. Maintenance
Manager supervises:
1) Assistant Manager of Pipeline Maintenance Region 1
2) Assistant Manager of Pipeline Maintenance Region 2

3) Assistant Manager of Building, Mechanical and Hieat

p. Job Supervision Manager
Job Supervision Manager has duties to plan andggpdahe execution of the
job or procurement in order to run well, effectaed couldaccountable. Job
Supervision Manager supervises:
1) Assistant Manager of Procurement Supervision

2) Assistant Manager of Jobs Construction Supervision
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Figure 4.1

ORGANIZATION STRUCTURE PDAM MALANG CITY

LAMPIRAN KEPUTUSAN DIREKSI

NOMOR : 30 Tahun 2013
TANGGAL : 31 Desember 2013

Source: PDAM Kota Malang, 2014
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5. The Employees of PDAM Kota Malang

a. Types of Employee

1) Temporary Employees
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According to Peraturan Direktur Jenderal Pajak No: Per-31/PJ/2012

Pasal 1 Ayat 10 temporary employees are employéesreceive income

only if working, receive income based on time wornkimber units of

product created.

2) Permanent Employees

According to Mardiasmo (2011:188) permanent empsyere employees

that obtain income in a certain amount regulargjuding member the of

board of commissioners and member board of trust®esmanent

employees are employees that working in PDAM Kotaldfig which is

obtain salary every month and obtain allowanceevismpn.

PDAM Kota Malang employees data based on educétibalow:

Amount of Data Employegser Education PDAM Kota Malang (person)

Table 2

Formal Permanent Temporary Amount

Education Employees Employees

S2 13 0 13

S1 192 0 192

D3 5 0 5

D1 3 0 3

SLTA 163 0 163

SLTP 18 0 18

Amount 394 0 394
Source: PDAM Kota Malang, 2014
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The amounts of data employees per education Kotarigare:

Employees that have past graduate academic bacidy(ouaster degree) are 13.
This shows that the employees have been given tpptes to expand their

academic backgrounds. Most of employees are h&/Anigvel or “sarjana”. They

are 192 people. There are five employees is D3tlareg people are D1. There
are 163 employees from senior high school graduatels18 employees from

junior high school graduates are working in PDAMt&&alang.

Employee’s data based on gender:

Table 3
Amount of Employee®ata per Gender PDAM Kota Malang (person)

Gender (person) Amount (person)
M F
297 97 394

Source: PDAM Kota Malang, 2014

The amount of male employee in PDAM Kota Malan@2®% and the female
employee is 97. The average gender employee workiRPAM Kota Malang

is male.

b. Days and Time Working
Employee working time scheduled in PDAM Kota Malastgrts with Monday

until Friday, as follows:
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Table 4

Days and Time Employee Working PDAM Kota Malang

Days Time Break

Monday - 08.00 AM - 16.00 PM -
Thursday

Friday 08.00 AM —15.00 PM 12.00 PM —13.00 PM

Source: PDAM Kota Malang, 2014

B. Data Presentation
1. Related Function
Related functions of payroll accounting system DARI Kota Malang as
follows:
a. Human Resource Department
This function has task to manage employee paytalit Srom acquiring
employee present data until determining how mudargdhat will received
by the employee based on appraisal of employe®mesihce that received
from each department in PDAM Kota Malang. In PDAMtK Malang HRD
are divided into three sections that are:
1) Human Resource Development Section:
This section has task to collect the attendance disd process the
attendance list with a program on the computer.
2) Performance Appraisal Section:
This section has task to provide assessment fotogeg performance in

PDAM Kota Malang.
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3) Employee Welfare Section:
This section has task to process the payroll in FDRota Malang and
send to financial part for further task.
. Financial Department
This function has task to analyze and correct tiarg given by Human
Resource Department, verify payroll document to &par and Director of
Administration and Finance, creating payment cheackl voucher (cash
disbursement evidence), transfer money to BCA amadidvti Bank, note and
record payroll by application and create finanaigbort. In PDAM Kota
Malang Financial Department are divided into trgeetions that are:
1) Analysis and Planning Section
This section has task to analyze and to correatofladocument that given
by welfare section. If the document is right, teisction will request a
signature to Manager and Director of Administratiand Financial
Department to verify. If still there is mistake, ethverification of
documents will be cancelled and returned to weléaetion to be fixed.
2) Cash and Billing Section
This part has task to create bank voucher evidé¢oash disbursement
evidence) and payment check after the payroll detushave signed by
Manager and Director Financial Department. Bank cheu evidence

(cash disbursement evidence) and payment cheekjigested signature to
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Manager and Director Financial Department. Aftegned, this section
will transfer salary money to Bank.

3) Accounting Section

This part has task to note and record payroll,tcrggournal and creating

financial reports.

Payroll accounting system flowchart used as a dguelen PDAM Kota

Malang can be seen in the figure 4.2 below:
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Figure 4.2
Payroll Accounting System Flowchart Used in PDAMt&Malang

Flowchart Document
Receive Changing Data & Employee List of Changing
Attendance Data from Development Data and Employee

Assistant Manager of HR Attendance

!

1 | Employee Welfare Staff
Forming and print a list of directors and employees Salary Changes
receiver salary List of Director

and Employee

2 | Employee Welfare Staff
Verify Budget to Financial Department

3 | Employee Welfare Staff
Verify Large Cash

4 | Employee Welfare Staff
Devolution of Salary Receiver List to Financial
Department

5 | Employee Welfare Staff
Send Employee Data Salary Receiver to Bank that has
been Appointed

v \’

Done Archives

MADE BY HUMAN RESOURCE DEPARTMENT MANAGER

Source: PDAM Kota Malang, 2014
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Explanation of flowchart in figure 4.3:

a. Human Resource Department
In this section, Welfare staff received attendasteand employee data from
assistant manager of human resource developmerioi®dor processing
payroll in a computer. Welfare staff creates anmhtpsalary list. Further,
welfare staff requests a signature to human resodepartment manager and
assistant manager of welfare section. Welfare s&ifls employee salary list
to Finance Department after the documents are gigne

b. Finance and Administration Department
Finance department receives salary list from welfaection and verify
budget. In Finance Department salary list is retpeesignature to Financial
Manager and Director. After signed, salary listnigde cash disbursement and
then signed again by the Manager and Director métcial Department. Send
employee salaries data which have been verifiedribgncial Director to

Bank.

2. Document Used

Document that is used in payroll accounting sysaeen
a. Attendance List
This document is contained of employee fingerprmaksch are filled by the

employee two times a day. This attendance list Seduas a basis for
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calculating employee performance reports by eagantiment. PDAM Kota
Malang used fingerprints or automatic attendangte (Attendance list can be

seen in appendix) 1

. Discount List

This document contains of employee discount lisPIDAM Kota Malang.
(Discount List can be seen in appendix 2)

Salary Slip

This document contains details of salary, allowanagiscounts, and the
amount of salary received by the employee. (Salg can be seen in

appendix 3)

. Cash Disbursement

This document contains of transaction evidence wheve been done by the
company. (Cash Disbursement can be seen in appéndix

Letter of Salary Increase Periodically

This document contains of salary increase peridigidzased on decision
letter that has been out. (Letter of Salary Inceederiodically can be seen in
appendix 5)

Salary List

This document contains of all of employees salagiuding discount list,
allowance employee, gross income and clean inc(Baary List can be seen

in appendix 6)
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g. Allowance List
This document contains of employee allowance, sclvork compensation
allowance {unjangan kompensasi kerja), clothing and health. (Allowance List

can be seen in appendix 7)

3. Accounting Record Used

Accounting record that is used in payroll accoumnsgstem is:

a. General Journal
Journal used in PDAM Kota Malang is general jourmalthe form of
application in a computer. General journal is uged first transaction
recording in PDAM Kota Malang.

b. General ledger
General ledger used is large cash in Financial egat in PDAM Kota
Malang. This ledger is used for recording all test®n in PDAM Kota

Malang.

4. Payroll Network Procedure
a. Present Time Recording Procedure
Based on interview with Mr. Robi (dated, 30 AprDi2l) employee
attendance recording process using fingerprint wWoraatic present time,
which is located in entrance of the building andfiont of room each

department. In that machine the data will be sa#s@ry two weeks present
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data will be acquired by the officer with flash kdiand send it to Human
Resource Department. Human Resource Developmetbrsesaves the data
in computer database. Human Resource Developmetmrsevill manage the
data with attendance program available in Humaro&eg Department.
. Employee Appraisal Performance Process
Payroll processes need employee attendance andysepberformance data
in PDAM Kota Malang. Based dPenilaian Dan Insentif Kinerja Direksi Dan
Pegawai Perusahaan Daerah Air Minum Kota Malang 2014, procedures that
Is used toward employee performance are:
1) Penilaian Sasaran Kerja Pegawai (PSKP)
PSKP is the appraisal of employee performance basddrget achieving
which has been set by the company based on analydisuggestion from
employee. The target has been set is a target Weryeemployee
determined which is refers to part and company wmgrkarget. Method
that is used to measure working target is by comgabetween
realizations of achieving with employee target wdvleasurement of work
achieving target is done by the head of employee.
2) Penilaian Perilaku Kerja Pegawai (PPKP)
PPKP is an appraisal for employee performance basedbservation
direct from the head of employee toward employeleabi®r. Based on
Penilaian Dan Insentif Kinerja Direksi Dan Pegawai Perusahaan Daerah

Air Minum Kota Malang 2014, element of PPKP are:
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Diligence

Diligence is viewed by the employee’s effort teeglihe working time
and working execution.

Accuracy

Accuracy is accurate in working, thus working exemn could
running good and well according to the authoritgl a@sponsible.
Loyalty

Loyalty employee willingness is to prioritize thleusiness and
company progress.

. Initiative

Initiative is the ability and willingness of emplee to improve the job
result for company business.

Integrity

Integrity is act with consistent according withues, norm and ethic
inside the company.

Cooperation

Cooperation is the ability to have a good relaiop toward working

unit or with the other unit in doing the task.

Leadership

Leadership is the ability and willingness to mater and influence the
subordinate or other people which is related with task section to
achieve company goal

Employee performance appraisal is done by combiRiggP and

PPKP. The weight value of performance apprais&S&P by 60% and

PPKP by 40%. Performance appraisal expressed wittmbar and

designation, as follows:

a)
b)
c)
d)
e)

Performance value more than 90 — 100, Category Gexgd
Performance value more than 75 — 90. Category Good
Performance value more than 60 -75, Category Enough
Performance value more than 50 — 60, Category Less
Performance value more than 0 — 50, Category Bad
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c. Payroll Process Procedure
Based on interview with Mr. Samsul (dated, 5 May£0the section that
processes a payroll in PDAM Kota Malang is welfaeetion. The welfare
section uses a payroll application, employee dadaeanployee attendance list
data. After obtaining data, welfare section is ps®ing the data in a computer
into salary list, recap salary list, allowance Igtd discount list and then
printed. The documents will be signed by assistaahager of welfare and
manager of human resource department. After thardents have signed, the
documents will be sent to financial analysis anahping section for further
process. Welfare section is saving the documenrdas aschive.

d. Cash Disbursement Evidence Creating Procedure
Based on interview with Mrs. Mafruchach (dated,Mdy 2014) in cash and
billing section, the documents (salary list, resafary list, allowance list and
discount list) will be made cash disbursement asyhpent check documents.
Cash disbursement and payment check document wilkigned by the
Manager and Director of Financial Department.

e. Payroll Payment Procedure
Based on interview with Mrs. Mafruchach (dated,Mdy 2014) after signed
by Manager and Director of Financial Departmenshcand billing section
transfer salary money to Bank BCA and Mandiri. ée@unting section, based
on the cash disbursement the accounting sectioecwrded the transaction

payment of the company in general journal and sumzé in the cash.
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C. Analysis and Data Interpretation
1. The Implementation of Payroll Accounting System in PDAM Kota
Malang.
Based on the implementation of payroll accountigstean in PDAM Kota
Malang, the implementation of payroll accountingtsyn in PDAM Kota
Malang is good, it can be seen from:
a. Document used by PDAM Kota Malang, among others:
1) Employee Attendance List
2) List of Discount
3) Allowance List
4) Salary List
5) Cash Disbursement Evidence
6) Letter of Salary Increase Periodically
7) Salary Slip
b. The related function in PDAM Kota Malang has aleagparated, thus
each function has its own authority. In PDAM Kotalshg, the related
function in implementing payroll system are:
1) Human Resource Department, which is consisted ohduResource
Development section, Welfare section and EmployeegoRmance

Appraisal section.
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2) Administration and Financial Department consist Afcounting
section, Financial Analysis and Planning sectiow, @ash and Billing

section.

. There is procedures that establish the payrolesyssuch as:

1) Present Time Recording

2) Employee Appraisal Performance Process

3) Payroll Process Procedure

4) Cash Disbursement Evidence Creating Procedure

5) Payroll Payment Procedure

. In organization structure of PDAM Kota Malang ablgeexisted internal

control staff thus with the existence of internanwol staff, internal
control in the company can be done. Internal comsraseful for control
operational way in the company, thus match witlkerimal control that has

existed in PDAM Kota Malang.

Internal Control can be Improved Due to the Implematation of Payroll
Accounting System

Based on the research that is conducted in PDAMaKdalang, the
researcher is found several elements that suppertnternal control of the

company due to the implementation of payroll actiogrsystem.
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a. Organization Structure that Separates the Fundt®esponsibility
Functional responsibilities are divided to the sndf organization in
implementing the main activities of the organizatiti can be seen from:
1) The function that creating payroll list is alreasigparated from the
function that has a task for salary payments. Eaterinternal control
systems, accounting function should be separatemn fisaving
function.

2) Present time recording function is already sepdrétem operation
function (like technique and production functior)ccording to
Mulyadi (2013:165) operation function is a functidghat has an

authority to implement the activities (for exampeychasing

b. Authorization System and Recording Procedure
In an organization, every transaction is authorizgdhe official who has
authority to verify the transaction. The authori@atsystem and recording
procedure are as follows:
1) Every employee in PDAM Kota Malang has a LetteAppointment
as an employeeSrat Keputusan Pengangkatan sebagai Karyawan
Perusahaan) which has been signed by General Director. This w

prevent the salary payment to employee that dewé hight to accept.
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2) Every employee salary data changes are based att@irDecree
(Surat Keputusan Direksi). In PDAM Kota Malang Financial Director
has the authority about the employee salary datangds, thus
employee data changes are guaranteed the trutihathehality.

3) In PDAM Kota Malang employee attendance list ishauzed by
human resource development section in Human Res@epartment.

4) Cash disbursement evidence in PDAM Kota Malang edenby
section of cash and billing which then the formaighorized by the
Manager and Director of Financial Department. Thganization has
been set the system that regulates the authonttituin. This is one of

internal control way that is conducted by the oigaiion.

c. Healthy Practice

Healthy practice means perform the duties and thleoaity systems that

has been set by the company can guarantee organizativities. These

are some of healthy practice in the organization:

1) In PDAM Kota Malang the process of attendance diogr is using
fingerprint for presence. The employee puts fingatpyhen during
early come and finish work, thus it can be usea &sse calculation
for appraisal. Using fingerprint is one of intericahtrol way, because
by using fingerprint can minimize the possibility waud that will

happen
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3)

4)

5)

6)
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In PDAM Kota Malang, salary list is verified and ayred by the
section of financial analysis and planning. Theanigation has been
set the system that regulates authority divisidings represents one of
internal control activities to improve company @enance.

The use of serial number printed forrfor(nulir bernomor urut
tercetak) such as cash disbursement evidence and paymeok ¢
authorized by the Manager and Director of FinanDgpartment. This
will perform the transaction responsibilities keegplemented.

There is taking leave of absencperigambilan cuti) for eligible
employee in the organization. The related employiiebe replaced
for a while with the other employee to replace timk, thus if there is
a fraud, it can be revealed by the employee wheplaces the
employee concerned before.

Surprise audit is often conducted to the sectiotheforganization by
internal control staff. The internal control stéfs own schedule to
conduct audit surprise, thus the section in thexmation does not
know if surprise audit will be conducted sudderiifiis will push the
employee to conduct the duties.

Job rotation in the organization is often condu@pgdropriate with the
necessary. This shows the organization can keemtlependence of

the employee in implementing the duties, thus cammize the fraud.
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3. The Weaknesses that are Found in PDAM Kota Malang

Based on the research that is conducted in PDAMaKalang, the

researcher is found several weaknesses, such as:

a. There is no statement of the income tax amopajbk penghasilan pasal
21) in the salary slip. According to Mulyadi (2013)7the benefits of
using form are “to record the company transactittn,minimize the
mistake by express all of events in the form, tomcwnicate the main
information from one person to another person or doother
organization”. Related to the payroll accountingteyn, an organization
required a document that informs a list of discoaplied to reduce the
amount of salary received by an employee (so cakedliscount list).
Therefore, there is a need of information aboutdfe discount mention
in the salary slip. Based on that, this study setggadding discount of
Pph21 in salary slip, thus employee that workshia organization can
know how much the discount of Pph21 related wittome.

From the recommendations above, salary slip thedmenended can be seen in

Figure 4.3 below:
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Figure 4.3
Salary Slip PDAM Kota Malang (Recommended)

@

TIRTA DHARMA

PDAM KOTA MALANG SLIP GAJI PERIODE 201404

NAMA

NPP

GOLONGAN/RUANG

JABATAN

PENERIMAAN POTONGAN

1. GAJIl (Pokok+Tunj.Kel) : Rp. 1. JAMSOSTEK : Rp.

2. TKK : Rp. 2. DAPENMA : Rp.

3. TUNJANGAN-2 LAIN Rp. 3. TABANAS : Rp.
4. DANA SOSIAL : Rp.
5. GNOTA : Rp.
6. INFAQ : Rp.
7. PPH21 : Rp.

Jumlah Rp. Jumlah Rp.
JUMLAH YANG DITERIMA Rp.

Catatan
Potongan Tkk

Malang, 29/04/2014
Asman. Kesejahteraan Pegawai

Saiful Ghozi , SAB
Npp.04880133

Source: Data Processed, 2014

b.

Flowchart that is used by PDAM Kota Malang in figu#.2 has the
weakness, because it doesn't show the procede@relodument used and
the related function in details. Flowchart in distas required because
good information is needed by the company to imerthe performance

of the company. According to Mulyadi (2013:64) trenefits of flowchart
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are “to find the weakness of the system that islubee changes of system
is easier to describe in the flowchart, the desiompof system in overall is
easier to be gained by using flowcharts”. Basedhat, the researcher
provides a flowchart in details related to the péyaccounting systems. It

can be seen in figure 4.4 below:



Figure 4.4

Payroll Accounting System PDAM Kota Malang
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Human Resource Department
(Human resource Developmen

Human Resource Department (Welfare Section)

Section)
1
Start
Employee
Attendance Attendance
list file List File
|
Payroll —\ CPU /
Application |
Terminal
Salary List
File
Employee |
Attendance Run 1
List File Update & Print
|
2
Salary List 1 ]
2
1 Salary Recap 1

Discount List

2
Allowance List 1

Signed by
Welfare Assistant
Manager & HRD

Manaae

2
1

Deliver to Finance
Department

Source: Data Processed, 2014
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Payroll Accounting System PDAM Kota Malang (Continuation)

Finance and Administration Departme’;t Finance and Administration Department (Cash anlinBil Section)
(Analysis & Finance Planning Section

2
|

Salary Recap
Salary List

Discount List
Allowance List

Analysis &
Correction

Signed by
Manager and
Director of
Adm. &Finance
Department

3

Salary Recap
Salary List

Discount List
Allowance List

Make Cash
Disbursement
Evidence &
Payment Check

2
Payment Check 1

2

Cash 1
Disbursement
Evidence

Signed by Manager
and Director of
Adm. &Finance
Departmer

Transfer
Salary
Money to
Bank

|
4

CDE

SR

SL

: Cash Disbursement
Evidence

: Salary Recap

: Salary List

Source: Data Processed, 2014
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Payroll Accounting System PDAM Kota Malang (Continuation)
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Finance and Administration Department (Accountiegtn)

Payment Check

Salary Recap

Salary List

Discount List
Allowance List

Cash Disbursement
Evidenct

Make Memorial
Evidenc:

|
SL

CDE

SR

CDE
Discount List

SR

Allowance List

SL

Memorial

Evidenct

Journal

Large Cash

D
|

Finist

: Cash Disbursement
Evidence

: Salary Recap

: Salary List

Source: Data Processed, 2014
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The explanation of flowchart in figure 4.4:

a. Human Resource Development Section
In this section, part of time recording is Humans&&ce Development
section. First, staff of human resource developmseantion collects attendance
data from finger print tools and send it to huma&source development
section. Human resource development section presesiata file in a
computer into employee attendance list files. Aftex file is created, Human
Resource Development staff sends employee data dild employee
attendance list with flash disk to Welfare staffigthpayroll will be processed
for further.

b. Welfare Section
The section that processes a payroll in PDAM Kotdavig is welfare section.
The welfare section uses a payroll application, legge data and employee
attendance list data. After obtaining data, welfagetion is processing the
data in a computer into salary list, recap salasy, lallowance list and
discount list and then printed. The documents ballsigned by the Assistant
Manager of Welfare and Manager of Human Resourqeiaent. After the
documents signed, the documents will be sent tanfiml analysis and
planning section for further process. Welfare sects saving the documents

as an archive.
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c. Financial Analysis and Planning Section
Payroll documents that received from welfare sectioll be analyzed and
corrected by section of financial analysis and piag. If there is a mistake,
the documents will be sent back to welfare sediohe revised again. If the
documents have already corrected, the documentsbeilsigned by the
manager and the director of financial and admiaigin Department. When
the documents have already signed, the documetitbavsent to section of
cash and billing.

d. Cash and Billing Section
In section of cash and billing, the documents Wdlmade cash disbursement
and payment check documents. Cash disbursementhandayment check
document will be signed by the Manager and DireofoAdministration and
Financial Department. After signed by manager angectbr, section of cash
and billing transfer salary money to Bank BCA andridiri.

e. Accounting Section
For accounting section, salary list, discount kstlary recap, payment check
and cash disbursement will be made of memorial esdd. For further,
section of accounting recorded to journal and lazgeh and make financial

report.



CHAPTER V

CONCLUSION AND SUGGESTION

A. Conclusion
From the formulation of problem and the result adcdssion which has

conducted by the researcher about the implementafigpayroll accounting system
as an effort to improve the internal control sysienPDAM Kota Malang, it can be

concluded as follows:

1. Based on the implementation of payroll accountiygteam in PDAM Kota

Malang, the implementation of payroll accountingtsyn in PDAM Kota Malang
Is good, it can be seen from:
a. Document used by PDAM Kota Malang, among others:

1) Employee Attendance List

2) List of Discount

3) Allowance List

4) Salary List

5) Cash Disbursement Evidence

6) Letter of Salary Increase Periodically

7) Salary Slip

88
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b. The related function in PDAM Kota Malang has aligadparated, thus each
function has its own authority. In PDAM Kota Malarige related function in
implementing payroll system are:

1) Human Resource Department, which is consisted ahaiu Resource
Development section, Welfare section and Employe=foPBmance
Appraisal section.

2) Administration and Financial Department consistActounting section,

Financial Analysis and Planning section, and CashRilling section.

c. There is procedures that establish the payrolesyssuch as:
1) Present Time Recording
2) Employee Appraisal Performance Process
3) Payroll Process Procedure
4) Cash Disbursement Evidence Creating Procedure

5) Payroll Payment Procedure

d. In organization structure of PDAM Kota Malang abtgaexisted internal
control staff thus with the existence of internahtol staff, internal control in
the company can be done. Internal control is uskfulcontrol operational
way in the company, thus match with internal cdnthat has existed in

PDAM Kota Malang.
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2. The implementation of payroll accounting systemaaseffort to improve the
internal control system can be seen from:
a. Organization structure that separates the fundti@sponsibility
1) The function that creating payroll list is alreadgparated from the
function that has a task for salary payments. Teater internal control
systems, accounting function should be separated $aving function.
2) Present time recording function is already sepdrdtem operation
function (like technique and production functioAccording to Mulyadi
(2013:165) operation function is a function thats han authority to

implement the activities (for example, purchaging

b. Authorization System and Recording Procedure

1) Every employee in PDAM Kota Malang has a LetterAppointment as
an employee Surat Keputusan Pengangkatan sebagai Karyawan
Perusahaan) which has been signed by General Director. Thif w
prevent the salary payment to employee that den'é hight to accept.

2) Every employee salary data changes are based ent@irDecreeJurat
Keputusan Direksi). In PDAM Kota Malang Financial Director has the
authority about the employee salary data chandes émployee data

changes are guaranteed the truth and the legality.
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3) In PDAM Kota Malang employee attendance list ishauzed by human

4)

resource development section in Human Resourceregat.

Cash disbursement evidence in PDAM Kota Malangaslenby section of

cash and billing which then the form is authorizsdthe Manager and

Director of Financial Department. The organizatibas been set the

system that regulates the authority function. T$isne of internal control

way that is conducted by the organization.

Healthy Practice

1)

2)

3)

In PDAM Kota Malang the process of attendance mdiogris using
fingerprint for presence. The employee puts fingatpyhen during
early come and finish work, thus it can be usea &sse calculation
for appraisal. Using fingerprint is one of intericahtrol way, because
by using fingerprint can minimize the possibility waud that will
happen.

In PDAM Kota Malang, salary list is verified and ayred by the
section of financial analysis and planning. Theanigation has been
set the system that regulates authority divisidings represents one of
internal control activities to improve company @enhance.

The use of serial number printed forrfor(nulir bernomor urut

tercetak) such as cash disbursement evidence and paymeok ¢h
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authorized by the Manager and Director of FinanDigpartment. This
will perform the transaction responsibilities keepplemented.

4) There is taking leave of absencper{gambilan cuti) for eligible
employee in the organization. The related employiebe replaced
for a while with the other employee to replace ik, thus if there is
a fraud, it can be revealed by the employee wheplaces the
employee concerned before.

5) Surprise audit is often conducted to the sectiotheforganization by
internal control staff. The internal control stéf&s own schedule to
conduct audit surprise, thus the section in thewmimation does not
know if surprise audit will be conducted sudderiifiis will push the
employee to conduct the duties.

6) Job rotation in the organization is often condu@pgdropriate with the
necessary. This shows the organization can keemtlependence of

the employee in implementing the duties, thus cammize the fraud.

3. There are still the weaknesses that the reseastioend give recommendations.
Such as:

a. Salary slip that is used by PDAM Kota Malang thisrao discount of Pph21,

while in document of discount list of PDAM Kota Malg there is discount of

Pph21.
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b. Flowchart that is used by PDAM Kota Malang doeshbw the procedure,

the document used and the related function in ldetai

B. Suggestion
Based on conclusion above, the researcher give saggestion:

1. Better in salary slip used by PDAM Kota Malang tddadiscount of Pph21
because with added discount of Pph21 in salantiséipis used, means improving
the information to avoid the miss understandingveen the organization and
employee. Because a transparency is needed byrgamipation in order to
improve the performance of the company to achigkiedyoal that has been set..

2. Flowchart that is used by PDAM Kota Malang has teakness, because it
doesn't show the procedure, the document usedhaneliated function in details.
Based on that, the researcher provides a flowcharetails related to the payroll
accounting systems. Flowchart in details is reguivecause good information is

needed by the company to improve the performantieeoftompany.
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PDAM KOTA MALANG
Rekapitulasi ABSEN

Periode : 201405

Tgl absensi : 03-03-2014 s/d 31-03-2014

NO
1

2

10

11

12

13

14

15

NPP
10930381

08020559

10910230

03920252

04880163

10930365

10910209

03920320

07920338

04880154

03920329

03920330

08020560

04950415

02970519

NAMA

AAN
SETIAWAN
ABDUL
ROHIM
ACHMAD
TUKIJAN
ADI
SUPRANOTO,
Drs
AGSDIAN
SINTOWATI,
SE, M.AB
AGUS
INDRADI, Drs
AGUS
IRIANTO K
AGUS
KARJANI
AGUS
MINTONO
AGUS
MULASI
AGUS
SANTOSO, Ir
AGUS
SUGIANTO
AGUS
SUGYANTO
AGUS
SUPRIYADI
AGUS
SUPRIYADY

Source: PDAM Kota Malang, 2014
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Appendix 2

Discount List in PDAM Kota Malang

PERS.DAERAH AIR MINUM KOTA MALANG
DAFTAR POTONGAN PEGAWAI

BULAN JuLr 2012
JAM
l NO| NIP NAMA TABANAS| INFAQ| POT.SDM ‘PPHZI DAPE;LOS?;K
1 03920310 500.000 1.000 531.000 714.035| 485790, 58.410
ANJAR RIYANTO, DRS I
2 10930399 20.000 5.000 35.000 737.479) 480.530, 61.518,
RETNO WULANDARI, Ir !
04880145 20.000 10.000 100.000 5.000 135.000 785.130| 520.178| 71.836
SUBANDI, SAB )
04880149 20.000 10.000 0 4.000 34.000 778.255| 520.178) 71.836
SUMARSONO i
04880139 20.000 10.000 1.000.000 5.000 | 1.035.000 761.184| 520.199| 71.836 |
SUPRIYO HERU WIDODO, ST e
04880163 20.000 10.000 0 5.000 35.000 777.038) 510.934| 74.874 f
AGSDIAN SINTOWATI, SE, M.AB |
03840110 20.000 10.000 500.000 15.000 545.000 B06.535 544.475 79366[ 3
H. AD) SUCIPTO, ST, SE, M.AB ps
04880150 20.000 10.000 1.000.000 15.000 | 1.045.000 777.845 520.204| 74874 :
SANTOSO ANDRIJONO, SE |
9 10910211 20.000 10.000 1.000.000 1.000 | 1.031.000 2
HERIANTO, SH l
10950451 20.000 . 000
ANITA SARI, SH, MH
01840103 20.000
SAHRAN RM. IR |
20.000 10.000 0 4.000 ( 34.000 ’ 712.142) 493.3051 60.880 | 1
20.000 I 10.000 0 J 4.000 34.000 ! 712.142 493.905‘ 60.880 | 1
10910240 0 1.000 31.000 683.424| 483.792) 57.804| 1:
SUWITO, IR
10950453 0 1.000 13.500 458.548| 380.955 52.670| ¢
ARI MUKTI, Ir e d® 2o
10950440 5.000 0 1.000 13.500 458.548 2 ’_ &
HENDRO PRAKOSO, Drs | e
10100615 7.500 5.000 0 1.000 13.500 421.300| 351.999 43728 &
DUDI BAMBANG SUDARMONO .
07060580 7.500 5.000 0 1.000 13.500 421.840] 361.415 48404| o4
HARYO BAGUS WASKITO
03920256 4.000 ' 16.500 552.808| 422.357| 65454 105

YUDI DARWIN
04880136
NUZULA MAFRUCHAH, SAB

592.700} 452.762

74874( 313

Source: PDAM Kota Malang, 2014



Apppendix 3

Salary Slip PDAM Kota malang

PDAM KOTA MALANG  SLIP GAJIPERIODE 201404

NAMA :  BAMBANG SUMANTRI
NPP ¢ 03920302
GOLONGAN/RUANG : Cl
JABATAN :  STAF ASMAN. PENGEMBANGAN SDM
PENERIMAAN POTONGAN
1. GAJI (Pokok-+Tunj.Kel) : Rp. 3.362.400 1. JAMSOSTEK : Rp. 56.040
2. TKK 2 Rp. 324.500 2. DAPENMA ; Rp. 246.845
3, TUNJANGAN-2 LAIN : Rp. 1.435.085 3. TABANAS : Rp. 50.000
4. DANA SOSIAL Rp. 5.000
5.GNOTA : Rp. 2.000
6. INFAQ ; Rp. 1.000
Jumlah Rp. 5.121.985 Jumlah Rp. 360.885
JUMLAH YANG DITERIMA  Rp. 4.761.100
Catatan 2 Malang,  29/04/2014
Potongan Tkk : 0 Asman, Kesejahteraan Pegawai

Source: PDAM Kota Malang, 2014

Npp.04880133
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TIRTA DHARMA

PDAM Kota Malang

Dibayar kepada : SISTEM INFORMASI MANAJEMEN

Appendix 4

Cash Disbursment in PDAM Kota Malang

Voucher Bank Keluar (VBK)

Tanggal VBK :22-05-2014

Jumlah No VBK : VBK-1405-00192
Terbilang
Jumlah
Kode Perkiraan Nama Perkiraan
Debit Kredit
30.01.01 Voucher Yg Masih Harus Dibayar
10.01.04 |Rekening Giro BCA
Total

Uraian :

Malang, 22-05-2014

Diajukan Oleh

AGSDIAN SINTOWATI, SE, MAB
MANAJER KEUANGAN

Malang, 22-05-2014
Disetujui Oleh

MIFTAHUL MUNIR, SE, MM

DIREKTUR ADMISITRASI DAN

KEUANGAN

Telah diterima

No Cek
Tanggal Cek
Nama Bank
Jumlah Uang

Nama Penerima

Tanda
Tangan

: Rekening Giro BCA
: Rp.

Tgl Cetak : 23-May-2014 09:22:01

Source: PDAM Kota Malang, 2014

Halaman 111



Appendix 5

Letter of Salary Increase Periodically in PDAM Kota Malang

Malang, 21 April 2014

Kepada
Nomor : 800/0048/36.73.701 / 23 /2014 Yth. Sdr.
Sifat : Penting
Lampiran - PD. Air Minum Kota Malang
Perihal : Kenaikan Gaji Berkala di
MALANG

Dengan ini diberitahukan sehubungan telah dipenuhinya masa kejra dan syarat-sayarat lainnya

kepada :
1. Nama
2. NPP
3. Pangkat/Goongan
4. Jabatan :
5. Gaji Pokok Lama :Rp -
(atas dasar SK / surat terakhir tentang gaji / pangkat yang ditetapkan )
a. oleh pejabat : Direksi Perusahaan Daerah Air Minum Kota Malang
b. tanggal nomor 113 Mei 2013 - 04/043/2013
c. tanggal mulai
berlakunya gaji tsb : 01 Januari 2013
d. Masa kerja golongan
pada tgl. tsb :27 Tahun 7 Bulan

Diberikan kenaikan gaji berkala egawai sebagai berikut :

6. Gaji Pokok Baru 'Rp -

7. Berdasarkan masa kerja :28 Tahun 0 Bulan

8. Dalam golongan ruang : Staf Madya / D 2

9. Terhitung mulai tanggal : 01 Mei 2014

10. Keterangan : Pengahsilan lainnya dibayarkan berdasarkan gaji pokok baru

Demikian untuk dapat dipergunakan sebagaimana mestinya.

DIREKTUR ADMINISTRASI DAN KEUANGAN

MIFTAHUL MUNIR, SE, MM

Source: PDAM Kota Malang, 2014



Appendix 6

Salary List in PDAM Kota Malang

DAFTAR GAJI PEGAWAT

BULAN APRIL 2011 Page 7
| Wama . S = | POTONGAN Jumlah
no | temhir tanghir g ~ = = e penerimaan
| ¥ep golengan | 3iwa dapenma| pph21 JAMSOSTEK dunlah. 5
: ) : Retoigan bayarkan
{ ! & | . .
E™ K 150.436 | 121637 44812 325.885 2.984.500
JOMBANG 12/08/1969 2 224.060 0|
1093037¢  C1 a 224.060 28 |
44 o I« 2149.700 500000 | 2972202 116337 | 148608| 116337 42994 307939 "2780.600
NGANJUK 21/02/1974 i a 214.970 o | 3.088.539
10930395 B4 | 2 107.485 47 !
as . ¥ | 209180 | 500000 !7 2.800985 107.860 | 140.049| 107.860 41.836 289.745 2619.100 |
BINJAIL 05/11/196% 0 o | [ 2.908.845
10950453 B4 3 200180 | 5 |
N | ! i
. N —— - — - v —— — - ! — - Y |- SE— | —.
16 |o 3 2.091.800 500.000 l 3010244 112296 | 150508| 112296 41.836 304.640 2.817.900
PASURUAN  17/09/1969 2 209.180 o} 3122540
04950436 B4 4 209.180 84 |
.
S 500000 3010244 112296 | 150508| 112296 41836 304.640 2:817.900
MALANG 29/05/1 o 3122540
B4 34
|
, o/ 151324 | 134436 151.324 o 2509.500
| 04/11/1972 2 { o | 2840072 i
10930394 1 1 224,060 i 28 |
4o Ivupr DARWIN o K 25016500 | 0| 3001820 167668 | 150000| 167.668 50030 367788 2801.700
| | 14/05/ 2 250150 | 0 3.169.488
| c3 4 250.150 i 20 |
| | i
! g ccamo S| I = - | S
I l T 15.407 800 2500000 | 20672991 889418 | 1033635 | 889.418 308.156 2231209 19.331.200
7 |Jumlah halaman ini i 1.331.600 ol I 21562409 |
M i OO ! 1433205 | 296 | |
P P G - 73 123.098.100 | 49900000 | 193719821 14.042864| 9.685859| 14042864  2.461.962 181.572.000
] L S e I 173 10057510 | | 207.762 685
A | 10661535 | 2676 |
MALANG , 21 Se 2011

Source: PDAM Kota Malang, 2014
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Kesejahteraan Pegaw




PERUSAHAAN DAERAH AIR MINUM

KOTA MALANG

2011
T Nama

Temhir Tanghir
| Npp

| R,

MADTOY 21 /0671062
n20248220
FIFT FAUZIAH

MALANG 16/05, 1980
'

UB0G

MAG
'
(03920317

m

Is rTuBONDD 12/02/1972
'32970515
IMALANG 13/08/1978

DAFTAR Pu

Appendix 7

Allowance List in PDAM Kota Malang

eumuan Tunjangan Pegawa| Bagian bulan

sbb,
ma No K/12/th 2001 tg!. 23-06-2001

halaman ;11

Jumlah sd halaman ini

nemu st

Tunjangan ektur
Tunjangan Keschatan [“agl Dneksx dan Pegawai PDA'A Berdasarkan Keputusan Direksi. No. K/12/Th 2010 tgl.1-3-2010
Tunjangan Perumahan Berdasarkan Keputusan Direktur Utama Mo K/20/th 2002 27-05-200:
Tunjangan Sandang pawf,an Ec-dasarkaw v(cputusan D-reksn No.K/14/th 2010 t 5-2010
T . Operasional Direktur Utama No 8/th "006 glo 6-01-2006
tan £ ! S e 1o 2 2010 191, 59.01-2010 Page 9
e -- i e o f—— = —— —i
leoL I 1 Thk | | | | | i
Jabatan 2M Tunj. | Rumah | Sandang 'Kesehazanl Jumiah | Dapenma ‘1 Jumlah Jumlah |
Ike“ |0peraslonal' ' ' Kotor f |2 Pembulata Bersih !
i | f i i i i i e
| | | ! | |
B4 | 305600 100000,  550.00Q 150000{ 1105600| 55280  1050320|
] | | ' 1] i
|19 | o4 i | | | 80
i i | i ' : L i .
STAF LITBAN 1 1 | ' ] \ | ]
1B1 | 220000| 100000 55000 150000, 1020000  51.000] 969.000
T | 0 ' | \ | | o
l | | | | ] l} \
~ = { 1 e | t —if—
e . i . . . 1 a
84 l 305600 | mooooI 550000 150000 1105600  55280! 1050320
19 | 0 i i | 80)
[ l | | |
= —— '*]’ = ol D | =
\ ]
83 273800 | 100000, 550000  150.000, 1.073.900 | 53695| 1020205
| 13 0 t 1 : | | o
Ji= | . | i | |
STAT SIN i | | | | ] i [
B1 220000 100000,  550.600 1500091 1.020.000 | 51000 969,000
|1 ] ! i i | | | of
| ] | | { |
b S e i - — —t e e
STAF ASMAN FEREWC. & ANALISA KEUANGAN| i i \ i i i |
B4 ) 305€00| 100000] 550000 150000/ 1.105600 56.280 1.050.320/
| 19 0 ' | 1 | 801
i i { ! | i i | |
A ! I T f i T T 3 +
- | | | ' | | | i i
(B4 | 305600 100000) 550000 150000 1105600| 55280  1050320(
|19 ° { 1 | | | 80|
i | i . i i i
e 1 | 1936.300] 700000, 3.850000] 1050000, 7536300] 376815 7.159.485]  7.159.900
| | 0 | | i | | 415,
t | 206197775 9900 000! 58575000! 19200000 136844775 5.423395| 131421380/ 131424600 |
| | 28.550.000] i | i 3.220| i

Source: PDAM Kota Malang, 2014




Appendix 8

Cash Disbursment Evidence in PDAM Kota Malang

)

7
TIRTA DHARMA

INSTRUKSI KERJA
PROSES PEMBUATAN PEMBAYARAN GAJI

PERUSAHAAN DAERAH AIR MINUM
KOTA MALANG

BAGIAN SUMBER DAYA MANUSIA

Verifikasi Kas Besar

v
4]Staf Kesejahteraan Pegawai
Pelimpahan daftar penerimaan
gaji ke bagian Keuangan

5|Staf Kesejahteraan Pegawai
Menyetor data Pegawai yang
menerima gaji kemasing-
masing bank yang ditunjuk

SELESAI v

DIAGRAM ALIR DOKUMEN WAKTU KETERANGAN
Terima Data Perubahan
& Absensi Pegawai dar Daftar perubahan
Assman Pengembangan data dan absensi
SDM pegawai
v
1|Staf Kesejahteraan Pegawai 1 Hari Mencetak Daftar Direksi & Pegawai yang akan
Membentuk dan mencetak daftar . menerima gaji dan dimintakan persetujuan
penerima gaiji Direksi dan pegawai Daftar penerima Manajer SDM,
gaji Direksi dan
pegawai
2]Staf Kesejahteraan Pegawai Mengirimkan daftar penerimaan gaji
Verikasi Anggaran ke Bagian ke bagian keuangan untuk di verifikasi
Keuangan anggaran dan dimintakan persetujuan
Direktur Administrasi & Keuangan
3|Staf Kesejahteraan Pegawai 5 Hari Kesejahteraan Pegawai memasukkan

daftar penerima gaji yang telah disetjui
oleh Direktur Adminitrasi Keuangan ke dalam
Kas Besar

Menyerahkan kembali Daftar penerimaan
gaji ke bagian keuangan untuk diproses
lebih lanjut

Dilampiri surat pengantar pendebetan yang
telah ditandatangani oleh Direksi kepada
bank yang ditunjuk

DIBUAT OLEH MANAJER SDM

PERSETUJUAN DIREKTUR UTAMA

e

[Kode Dokumen ~ |No. Revisi Dokumen

IK/SDW/K4-016 |

1

[Tgl. Revisi Dokumen
16 September 2013

" Halaman |
_dofit. J

atau disalin seluruh atau sebagian tanpa izin tertulis dari PDAM Kota. Jika dokumen ini tercetak, menjadi dokumen TAK TERKENDAL/

| Dokumen ini milik PDAM Kota Malang , isi dari dokumen ini tidak diperkenankan untuk digandakan

Source: PDAM Kota Malang, 2014





