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LAMPIRAN 1 Struktur Organisasi PG. Djombang Baru 

GENERAL MANAGER

MANAGER 

TANAMAN
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TANAMAN 
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RAYON 

UTARA

ASMAN 

TEBANG 

ANGKUT
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ASMAN TR
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SPV 

KENDARAAN
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GILINGAN
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MANAGER 
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ASMAN 
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SPV ST. 

TENGA

N

SPV 

Memban

tu asman 

limbah 

MANAGER 

QUALITY 

CONTROL

ASMAN ON 

FARM

KOORD. ON 

FARM

LAB 

PROTEK

SI

ANALISA 

PENDAH

ULUAN

MONITO

RING 

BUDIDA

YA

KOORD.JURU 

GAMBAR

JURU 

GAMBAR

OPERATOR 

GPS

OPERATOR 

SIMBUN

ASMAN OFF 

FARM

KOORD. LAB 

BO

KOORD. LAB 

NPP

LHP

TAKSASI 

PRODUK

SI

ANALISIS 

LABORAT
MONITORIN

G LIMBAH

PELAKSANA

ADMIN
ANALISIS 

LAB

PELAKSANA

MANAGER 

KEUANGAN & 

UMUM

ASMAN 

KEUANGAN
ASMAN 

UMUM & 

HUMAS

ASMAN 

AKUTANSI

ASMAN TU 

HASIL

ASMAN 

GUDANG 

MAGAZINE

PELAKSANA PELAKSANA PELAKSANA

MANAGER SDM

ASMAN SDM

PELAKSAN SDM

KOORD. 

PTRI

KOORD. 

PTRI

PTRI PTRI

KOORD. 
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EN

PELAKSANA PELAKSANA PELAKSANA PELAKSANA PELAKSANA PELAKSANA

MANDOR 

ST.

MANDOR 

ST

MANDOR 

ST

PELAKSA
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PELAKSA
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PELAKSA

NA

MANDOR 

POKJA

MANDOR 

POKJA

PELAKSA

NA

PELAKSA

NA

monitoring 

hidrolik 

imatologi

KUALITAS 

BBT

KUALITAS 

TA

KUALITAS 

LORI

ANALISA 

DONGKEL

PELAKSANA
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(Halaman ini sengaja dikosongkan) 


