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SUMMARY 
 

Water is a basic human need should always be 
available in everyday life, whether for drinking, washing and 
bathing. The availability of clean water is expected the public 
to support the activities of daily life that can not be separated 
from the need of water. To meet the needs of clean water that 
people can use water from wells and services for the Regional 
Water Company (PDAM) in various regions. The existence of 
taps in various regions is a governmental company whose 
management is under the responsibility of local governments 
are expected to serve the community, but in reality, not all 
government organizations engaged in the field of drinking 
water services can meet the needs of clean water in 
accordance with the expected public. 
The existence of taps on the island Mandangin for the 
provision of drinking water with a desalination program or 
reserve sea water reverse osmosis (SWRO) is one of the 
program as an effort to overcome the scarcity of drinking water 
availability in remote areas. People in this island before 
consuming rainwater and water gallons were purchased at 
high prices to meet their daily needs.  

Hope is the production taps water distributed to the 
public can not directly generate revenue for the next month, 
but in reality is still a lot of people who have not been able to 
use the tap water due to the imbalance betweenprices and 
incomes.In this study conducted by using descriptive analysis, 
qualitative and quantitative. Financial and economic aspects 
which are used as a measuring instrument or investment 
criteria as follows, namely the calculation of NPV, Net B / C, 
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IRR and PP and sensitivity analysis for the determination of 
distribution rates to the public taps. 
In this study showed that 3. 

 PDAM Mandangin Island is not financially feasible with 
NPV value of 1 USD. -12,242,596,902, NPV 2 Rp. -
11,775,188,316, The value of Net Benefit Cost Ratio (B / C) 
0.204, and the value of IRR 3,299 Gross Benefit Cost Ratio (B 
/ C) -0.044 where all the value is less than the limit the 
feasibility of each indicator. 
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