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Salah satu jenis industri _kecil yang merupakan produk unggulan dan memiliki
keterkaitan proses hulu hilir, sesuai dengan Renstrada Kabupaten Magetan adalah
industri kecil pengolahan kulit, yang terdiri dari dua proses Yaitu industri kecil
penyamakan kulit sebagai industri hulunya dan industri kecil kerajinan kulit sebagai
industri hilirnya. Industri kecil kerajinan kulit masih belum berkembang karena adanya
keterbatasan alat yang digunakan dalam proses praduksi, minimnya inovasi mengenai
desain produk karena kurangnya ketrampilan dan pengetahuan pengrajin terhadap selera
permintaan pasar dan belum terdapat suatu lembaga yang dapat mewadahi dan
mempersatukan unit usaha tersebut. Selain itu strategi pemasaran yang masih rendah
karena kurangnya promosi dan masih terbatasnya sarana pemasaran produk kerajinan
kulit. Penelitian mengenai pengembangan industri kecil kerajinan kulit Kabupaten
Magetan merupakan suatu usaha untuk mengidentifikasi karakteristik industri kerajinan
kulit, mengetahui kelayakan. secara’ ekonomi dan ‘mengetahui faktor-faktor yang
mempengaruhi pengembangan industri  kerajinan = kulit dan menyusun arahan
pengembangan industri kerajinan kulit berdasarkan faktor yang berpengaruh tersebut.

Metode yang digunakan dalam penelitian ini adalah dengan mengidentifikasi
karakteristik kegiatan, sarana prasarana, linkage system serta potensi dan masalah
industri kecil kerajinan kulit Kabupaten Magetan, mengidentifikasi potensi basis
ekonomi dengan metode Locational Quotient (LQ), profitabilitas industri dengan
metode Net Present Value (NPV), Net Benefit Cost Ratio (B/C Ratio), Profitability
Index (PI), Pay Back Period (PBP), Break Even Point (BEP) serta penentuan faktor-
faktor yang mempengaruhi arahan pengembangan dengan menggunakan analisis faktor.
Selanjutnya disusun arahan pengembangan melalui metode SWOT (Strength Weakness
Opportunity Threaten) melalui IFAS (Internal Factor Analysis Summary) dan EFAS
(External Factor Analysis Summary). Selain itu juga-dilakukan penentuan lokasi
optimum sentra industri serta analisis tata letak sentra dengan mengkaji kebutuhan
fasilitas penunjang di dalam sentra, pelaku dan aktivitas, zoning, derajat kedekatan antar
ruang dan sirkulasi.

Hasil penelitian menunjukkan karakteristik kegiatan industri kecil kerajinan kulit
yang meliputi pengusaha, bahan baku, modal, tenaga kerja, peralatan, pemasaran,
produk, proses produksi dan kelembagaan serta karakteristik sarana prasarana
pendukung industri_kecil kerajinan kulit yang meliputi sarana perdagangan dan jasa,
jaringan jalan, transportasi;.jaringan telepon, listrik, pengelolaan-limbah, gudang dan
koperasi. Selain itu juga menunjukkan adanya sistem keterkaitan (linkage system) yang
meliputi backward linkage yaitu pola penyerapan tenaga kerja, bahan baku peralatan
serta forward linkage yang meliputi pola aliran pemasaran, keterkaitan dengan
pengguna limbah produksi, keterkaitan dengan pariwisata. Kelayakan ekonomi industri
kecil kerajinan kulit Kabupaten Magetan ditinjau dari potensi ekonomi dan profitabilitas
industri. Potensi ekonomi dapat diketahui dengan menggunakan metode LQ vyaitu
dengan membandingkan nilai produksi industri kecil kerajinan kulit Kabupaten



Magetan dan nilai produksi Jawa Timur, didapatkan nilai LQ > 1 yaitu 1,101, sehingga
industri kerajinan kulit layak untuk dikembangkan di Kabupaten Magetan sebagai basis
ekonomi. Sedangkan profitabilitas industri kecil kerajinan kulit dilihat dari NPV > 0
yaitu Rp. 217.835.390,24 sehingga investasi yang dilakukan pada industri kerajinan
kulit Kabupaten Magetan menguntungkan (profitable), B/C Ratio > 1 yaitu 1,11, berarti
industri kerajinan kulit di Kabupaten Magetan layak untuk dilaksanakan, Profitability
Index (PI) bernilai 3,14 (Pl > 1) yang menandakan bahwa investasi dapat diterima dan
layak untuk dilanjutkan, Pay Back Period (PBP) < 10 tahun yaitu 1,612 tahun atau 1
tahun 7 bulan 10 hari, sehingga proyek layak diteruskan, Break Even Point (BEP)
sebesar 1.000 pasang/tahun atau Rp 66.500.000,- per.tahun. Faktor yang mempengaruhi
perkembangan industri kecil kerajinan kulit Kabupaten Magetan adalah faktor produksi
dan pemasaran dengan prosentase keragaman 27,415%, faktor kerjasama dan
manajemen usaha dengan prosentase keragaman 22,425%, faktor modal dan teknologi
dengan prosentase -keragaman 10,86%, faktor sarana prasarana dengan prosentase
keragaman 7,705%, faktor tenaga kerja dengan prosentase keragaman 6,21%, dan faktor
bahan baku dengan prosentase-keragaman 6,125%. Berdasarkan posisi kuadran SWOT
arahan pengembangan industri kerajinan kulit Kabupaten Magetan berada pada kuadran
[I-C yaitu Aggressive Maintanance Strategy. Hal ini menunjukkan bahwa industri
kerajinan kulit memiliki peluang yang besar dan potensi yang belum dimanfaatkan.
Selain itu kendala atau masalah internal industri kerajinan kulit Kabupaten Magetan
belum ditangani. Sehingga arahan yang dilakukan adalah memfokuskan tindakan untuk
meminimalkan kendala-kendala atau masalah-masalah. internal dan memanfaatkan
peluang-peluang serta memanfaatkan potensi yang ada pada industri kerajinan kulit
Kabupaten Magetan. Arahan pengembangan industri kerajinan kulit Kabupaten
Magetan terdiri dari arahan yang menyangkut faktor-faktor yang berpengaruh terhadap
pengembangan industri kerajinan kulit Kabupaten Magetan berdasarkan hasil analisis
faktor sebelumnya. Hasil akhir dari studi. ini-berupa arahan pengembangan industri
kerajinan kulit baik fisik maupun non-fisik. Untuk arahan pengembangan fisik diwadahi
dalam lokasi sentra industri, yang letaknya sudah diketahui berdasarkan analisis
penentuan lokasi optimum yaitu di Desa Candirejo.
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SUMMARY

ASTRIED ARUM WARDANI EKA PRADIPTA, Deparment of Regional and Urban
Planning, Faculty of Engineering, University of Brawijaya, October 2009, Development
of Magetan Regency’s Small Industry of Leather Diligence (Case study: Magetan
Village, Selosari Village and Candirejo Village in Magetan Regency), Academic
Supervisor: Surjono and Gunawan Prayitno.

One kinds of the small industries that was- the supreme product and had the
process connection of the downstream and upstream in-accordance with Renstrada
Kabupaten Magetan was the small industry processing of leather, that consisted of two
processes that is the small industries leather tanning as his primary industry and the
small industry of leather diligence as his secondary industry. The small industry of
leather diligence still didn’t develop: because of existence of the limitations in the
process of the production,-insignificance of the innovation concerning design product
and was not yet gotten by an agency that could accommodated and united this industry.
Moreover marketing strategy that still low because of the shortage promotion and
marketing product of leather diligence. The research concerning development of the
Magetan Regency’s small industries of leather diligence was an effort to determine the
characteristics of this industry, knew the appropriateness economically and learned
factors that influenced development of  this .industry. and compiled development
directive of the industry of leather diligence were based on this influential factor.

The method that was used in this research was identified the characteristics of
the activity, infrastructure, linkage system and the potential and problem of the small
industry of leather diligence in Magetan Regency, identified the potential for the basis
of economics with Locational Quotient (LQ) method, the profitability of the industry
with Net Present Value (NPV), Net Benefit Cost Ratio (B/C Ratio), Profitability Index
(PI), Pay Back Period (PBP), Break Even Point (BEP) method and the determination of
factors that influenced the development directive by using the analysis factor. Further
was compiled by the development directive through the SWOT (Strength Weakness
Opportunity Threaten) method with IFAS_(Internal Factor. Analysis Summary) and
EFAS ' (External Factor Analysis' Summary). Moreover. also carried out by the
determination optimum location of industrial centres as: well as the analysis of the
layout of centres by studying the requirement for back up facilities in centres, the
perpetrators and the activity, zoning, the level of the nearness between space and
circulation.

Results of research showed the characteristics of the small industrial activity of
leather diligence that consisted of the businessman, raw material, capital, manpower,
equipment, marketing, product, process of the production and institutional as well as
characteristic of infrastructure means of the supporter small industry of leather diligence
that consisted trade and:service means, road network, transport;-telephone network,
electricity, waste management, warehouse and co-operative. Moreover also showed
existence of the linkage system consisted backward linkage that is the pattern of
manpower absorption, raw material, equipment and forward linkage that consisted
marketing pattern, connection with the user of the production waste, connection with
tourism. The appropriateness of small industrial economics Magetan Regency’s of
leather diligence was considered from potential for economics and profitability of the
industry. The potential for economics could be known by using the LQ method that is



by comparing the production value of Magetan Regency’s small industry of leather
diligence and production value of East Java’s, was obtained by the LQ > 1 that is 1,101,
so as the appropriate industry of leather diligence to be developed in the Magetan
Regency as the basis of economics. Whereas the profitability of the small industry of
leather diligence was seen from NPV > 0 that is Rp. 217.835.390,24 so as investment
that was done in the Magetan Regency’s industry of leather diligence beneficial
(profitable), B/C the ratio > 1 that is 1,11, meant the industry of leather diligence in
Magetan Regency appropriate to be carried out, Profitability Index (PI) was worth 3,14
(Pl > 1) that indicated that investment could be accepted and appropriate to be
continued, Pay Back Period (PBP) < 10.years that is.1,612 years or 1 year 7 months 10
days, so as the appropriate project was continued Break Even Point (BEP) 1.000
couple/years or Rp 66.500.000,- /years. The factor that influenced development of the
small industry of leather diligence in Magetan Regency was production factor and
marketing with the percentage of the diversity 27,415%, co-operation factor and
management of efforts with the percentage of the diversity 22,425%, capital factor and
technology with the percentage of the diversity 10,86%, infrastructure factor with the
percentage of the diversity 7,705%, manpower factor with the percentage of the
diversity 6,21%, and raw material factor with the percentage of the diversity 6,125%.
Was based on the position in SWOT quadrant directed by the development of the
Magetan Regency’s industry of leather diligence was to the quadrant II-C that is
Aggressive Maintanance Strategy. This showed that the industry of leather diligence
had the big opportunity and potential that were not yet made use of. Moreover the
hindrance or internal problem of the Magetan Regency’s industry of leather diligence
was not yet handled. So as the directive that was carried out was to focus the action of
minimising hindrances or internal problems and making use of opportunities as well as
making use of the available potential in the Magetan Regency’s industry of leather
diligence. The development directive of the Magetan Regency’s industry of leather
diligence consisted of the directive that was related to factors that were influential
towards the development of the Magetan Regency’s industry of leather diligence was
based on results of the analysis of the factor beforehand. Results of the end this study
took the form development directive industry of leather diligence physical and non-
physical. For the physical development directive accommodated in location of industrial
centres, that this location has been known was based on the analysis determination of
the optimum location that is in the Candirejo Village.
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