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Lampiran 1. Model SCORPIO

Scorpio marketing strategy

Industry &

Organisation Market Openings &
bystems Market Ent
& Culture / The \‘ i
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& Branding

SCORPIO marketing strategy ~ wwuw.fifield.co.uk

Lampiran 2. Hasil Tabulasi Data

1. Hasil Prioritas Strategi Pemasaran Perusahaan Pupuk

Priorities with respect to:
Goal Prioritas Strategi Pemasaran Pupuk Organik Perusahaan Pupuk

Strategi Pemasaran 333 I
Tujuan Pemasaran 333 I
Taktik Pemasaran 333 I

Inconsistency = 0,
with 0 missing judgments.

2. Hasil Prioritas Strategi Pemasaran Perusahaan Pupuk

Priorities with respect to:

Goal: Prioritas Strategi Pemasaran Pupuk Organik Perusahaan Pupuk
>5trategi Pemasaran

Segmentation and Targetting et |
the Customer A58 I

Organisation structure and culture 021 I

customer Retention 316 I
Positioning and Branding ,037

Industry and market ,075 I

Openings and market entry ,075 I

Inconsistency = 0,04
with 0 missing judgments.
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3. Hasil Prioritas Tujuan Pemasaran Perusahaan Pupuk

Priorities with respect to:

Goal: Prioritas Strategi F -an Pupuk Organik Perusal Pupuk
=Tujuan Pemasaran

Meningkatkan Volume Penjualan ,201 I

Memperluas Pangsa Pasar o086 I

Menghadapi Produk Pesaing 043 R

Meningkatkan Keuntungan ,201 I

Meningkatkan Kepuasan Konsumen 469 I

Inconsistency = 0,03
with 0 missing judgments.

4. Hasil Prioritas Taktik Pemasaran Perusahaan Pupuk

Priorities with respect to:

Goal: Prioritas Strategi Pemasaran Pupuk Organik Perusahaan Pupuk
>Taktik Pemasaran

Product ,565 I
Price A1

Place 262 I

Promotion ,055 T

Inconsistency = 0,04
with 0 missing judgments.

5. Hasil Prioritas Sub Taktik Pemasaran Perusahaan Pupuk (Alternatif)

Synthesiz with respect to;
Goal: Prioritas Strategi Peragzaran Pupuk. Organik, Peruzahaan Pupuk
Owverall Inconsiztency = 03

Diversifikazi Produk -y 00000 ]

Menjaga Kualitas Produk 242 I
Member Keuntungan Bagi Disrbutor 221 |1 A
tember Harga D Bawah Produk Lain - 022 |1

Menarmbah S aluran Distibusi Jz20 I
termbuka Outlet S endir 067
Memperuas Media Promosi 036 T

Pemasaran Langsung 225 |
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Lampiran 3. Dokumentasi




Lampiran 4. Data Karakteristik Responden Konsumen
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No Nama Jenis Usia | Pendidikan Pekerjaan Kategori
Kelamin Pendapatan
1 | Fajar L 37 SMA Wiraswasta E
2 | Suliyar L 49 SD Wiraswasta D
3 | Suprapti P 43 SMA Wiraswasta E
4 | Sumarni P 46 SD Ibu RT E
5 | Akhyar L 67 SMA Wiraswasta E
6 | Narto P 54 SD Petani B
7 | Hati P 26 SMA Wiraswasta C
8 | Kandar L 59 SMP Petani E
9 | Sumiyati P 42 SMA Petani E
10 | Ani P 36 SMA Wiraswasta D
11 | Syamsul L 48 SMP Wiraswasta E
12 | Sarowi L 46 SD Petani E
13 | Tatik P 52 SD Petani D
14 | Sri P 45 SMP Wiraswasta D
15 | Solikah P 50 SD Wiraswasta C
16 | Hadi L 38 SMA Wiraswasta D
17 | Ridwan L 56 S1 Wiraswasta E
18 | Susanto L 51 SMA Wiraswasta E
19 | Slamet L 47 28 PNS E
20 | Suminto L 39 SMA Pegawai Swasta D
21 | Halimah P 53 S1 Ibu RT E
22 | Anisa P 23 SMA Mahasiswi C
23 | Restu L 27 SMA Pegawai Swasta E
24 | Wibowo L 47 SMA Pegawai Swasta D
25 | Dewi P 38 SMA Ibu RT D
26 | Renata P 38 SMA Wiraswasta E
27 | Fikar L 42 S1 Pegawai Swasta E
28 | Deni L 39 S1 Wiraswasta E
29 | Rezky P 22 SMA Mahasiswi C
30 | Zahra P 27 S1 Ibu RT E




