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Lampiran 2. Peta Selucing Agro Estate

Peta Selucing Agro Estate
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Lampiran 3. Histori Produksi Tandan Buah Segar Selucing Agro Estate
Tabel Histori Produksi Tandan Buah Segar Selucing Agro Estate

URAIAN HISTORIS PRODUKSI 2007 SD 2012 (TON/Ha)

Aktual Aktual Aktual Aktual Estimasi Budget
2007 2008 2009 2010 2011 2012

MATURE (HA)

Marihat S2 15,00 22,00
SA  (Ton/Ha) 7,00 19,00 2500 27,00
GE Marihat S3 13,00 19,00
(Ton/Ha) 6,00 16,00 23,00 25,00
AKU/Est 5,11 20,17
(Ton/Ha) - 12,71 2201 2584

Grafik Histori Produksi Tandan Buah Segar Selucing Agro Estate
30

25 22,00 4 25,00

19,00 }5@' 25,84
20 2
15,00 22,01
15 e 20,17 SAGE Marihat 52

ol (Ton/Ha)
- 7.00,47713,00 .
10 Z M12,71 —>¢ SAGE Marihat $3
5 6.0 M (Ton/Ha)
0 511 == SAGE Akt/Est (Ton/Ha)

Aktual | Aktual | Aktual | Aktual |Estimasi|BUDGET
2007 2008 2009 2010 2011 '2012

HISTORIS PRODUKSI 2007 SD 2012 (TON/Ha)




Lampiran 4. Struktur Organisasi Selucing Agro Estate
Struktur Organisasi Selucing Agro Estate

Estate Manager

Svaifullah
Asisten Kepala
Dwi Diar
Asisten Div. 1 — Kepala Seksi Administrasi
Jimmyv Sitorus Muhtar
Asisten Div. 2 | | Admin Tanaman | | | Gudang
Vacant Yuice Aaus
Asisten Div. 3 | Akunting e Kasir
Agustino Sitohang Kristin Sulastri
Asisten Div. 4 | | Personalia | [ Security
Sutikno Novel Oon
Asisten Div.5 | | Mantri Tanam | | Traksi
Bambana S. Tikto & Friski Purnomo

Lampiran 5. Scan Kartu Stock Pupuk
Scan Kartu Stock Pupuk
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