Vi

SUMMARY
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Increase of population demand increasing facikities used to support human life one
Is parking as a public service. This is because not supported with good parking
management resulting in congestion and public inconvenience in driving. This research is
to answer the question (research problem), 1) How does the parking management in the
Transportation Department of Comunication and Informatich, Malang Regency?, 2) What
are the constraints faced by the Transportation Department of Comunication and
Informatich, Malang Regency, in running the management has been specified?. Foer the
model in the study using the research method used in this research is diskriptif by using a
qualitative approach, and the method of data collection using interviews, observation and
documentation.

The result shiwed that in the Transportation Department of Comunication and
Informatich, Malang Regency addresing the prolem using the parking management in
accordance with management function are expressed G.R Terry Planing, Organizing,
Actuating, Controling. Planing include making agenda and objectives of the agenda,
organizing determine who the parties involved in the implementation of the agenda,
actuating is the implementation of the agenda of activities, and controling is the stage of
the agenda of activities already underway and with the control, also can see the level of
success of the agenda of activities that have been implemented. With the existing parking
management in, Malang Regency, the existing parking arrangement in Malang Regency
has improved it would also have an impact on the improvement of public sevice. Alhough
there are still some obstacles faced by the Transportation Department of Comunication
and Informatich, Malang Regency is internal constrain wich includes conctraint in
monitoring and funding constraints. While external constraints included the constraints of
limited land and land tenure issues.

To further improve public service in the areas of parking need for innovation from
the Transportation Department of Comunication and Informatich, Malang Regency in
parking arragmnents, aswell as effrorts to increase parking charges in the field.



